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A. INTRODUCTION
1. General
1.1 The Implementation Specialist visited Indonesia between June 24th and July 7th 2001. 

2. Terms of Reference
2.1 The Implementation Specialist’s terms of reference were to:

· Review and assess the government’s supervision arrangements for the School Improvement Grant Programme (SIGP) recommending, if necessary, revisions to the terms of reference of the supervising engineers.

· Conduct field visits to assess the general understanding of the programme and the readiness of local stakeholders to carry through school rehabilitation under the programme.

· Review the technical aspects of the Central Independent Monitoring Unit (CIMU)’s civil works monitoring instruments, agreeing revisions with the CIMU team where necessary.
· Assess CIMU’s overall plans for monitoring the civil works aspects of the SIGP and discuss recommendations for improvements with CIMU management.

· Review the design for the CIMU study on community-led rehabilitation and provide guidance on directions and approaches.

· Draw up and agree with CIMU the detailed terms of reference for the next consultant visit in September/October 2001.

3. Meetings 
3.1 Meetings were held with staff of the Project Management Unit in the Ministry of National Education, staff of CIMU, and staff of the two civil works consulting firms who will be supervising the school renovations: P.T. Yodya Karya and P.T. Indra Karya.
4. Site Visits
4.1 Visits were made to school sites in Sukabumi District in West Java Province and Pandeglang District in Banten Province.  Schools selected for the SIGP were visited together with West Java Basic Education Project schools and kindergartens built under the Early Childhood Development Project (PADU).  For details of visits see Annex 5.
B. SUMMARY OF REPORT
1. General

1.1 
The School Improvement Grant Programme will fund improvements to 4,036 primary and junior secondary schools in 17 Provinces in Indonesia.  The grants can be spent on a variety of school improvements but this report deals only with those improvements relating to civil works namely, existing classrooms, provision of new or repairs to existing furniture and provision of new or repairs to existing water supplies and toilets.   

1.2
The School Improvement Grant Programme is divided into three categories: Category 1 includes schools serving internally displaced students: these schools can purchase or repair furniture, carry out minor repairs to classrooms or provide or repair water supplies or sanitation facilities.  Category 2 includes schools damaged by natural disasters: these schools can purchase or repair furniture, make more major repairs to classrooms or repair water supplies or sanitation facilities.  Category 3 includes schools in the poorest 10% of Districts: these schools can purchase or repair furniture, make more major repairs to classrooms or repair water supplies or sanitation facilities.  

1.3
Category 1 primary schools can spend up to Rp15 million and junior secondary schools can spend up to Rp25 million on improvements; Category 2 and 3 primary schools can spend up to Rp70 million and junior secondary schools can spend up to Rp100 million on improvements.  It should be noted that in terms of renovation, provision of furniture and equipment, etc these sums are quite small and, if there is a second phase of the project, it might be more effective to spend more money at each school in order that for instance if three classrooms are renovated, there is sufficient funding to provide new furniture, toilets, etc.
2. Supervision by Government of SIGP Civil Works
2.1 The Project Management Unit has employed a National Construction Consultant to monitor the school renovation work and the work of the civil works consultants (see below).  There will however be a large amount of renovation and construction work going on in a very short period of time, scattered over wide areas of the country and the work load for the National Construction Consultant is going to be very heavy.

2.2 The civil works programme itself will be supervised by two consulting firms: P.T. Yodya Karya who will supervise the renovation of Category 3 schools and P.T. Indra Karya who will supervise the renovation of Category 2 schools.  Both firms are putting in place supervision plans that include Project Architects co-ordinating all supervision activities, Construction Co-ordinators co-ordinating activities in the Districts and Construction Supervisors who will each supervise between four and six school sites each.
2.3 The civil works supervision contracts are not yet signed and there is some concern about a number of contractual issues. The contracts are lump sum contracts for a period of three months each but, with renovation and construction work spread over 4,036 sites in 17 Provinces, it is unlikely that all construction work will be completed within three months of the start of the work.   There are also concerns about the terms of reference for the civil works consultants which in some parts seem to be rather vague.  

2.4 
Although an ‘Implementation Handbook’ (JUKLAK) has been prepared by the PMU, this does not contain specific guidelines for the civil works.  District and School Committees require detailed guidelines as to what they can and cannot renovate or build under the SIGP project as well as how the work should be implemented.  It became apparent during the visits to project schools that not all Head Teachers had a clear idea of what could and could not be funded under the project.
2.5 
Recommendations: 1) The PMU should consider hiring a small team of 4-6 architects and/or engineers to assist the National Construction Consultant in monitoring the civil works programme.  2) The civil works consultants’ terms of reference should be further defined and their scope of work clearly set out; some proposals for this are given in Annex 1.  3) Contingency plans should also be developed for dealing with possible over runs in the civil works programme and for making available additional funds for supervision.  4) A detailed set of guidelines for civil works should be produced by the National Construction Consultant in association with the civil works consultants that set out in detail what can and cannot be funded under SIGP.  These guidelines should pay particular attention to the appropriateness of the proposed renovations given the small amounts of funding available, the provision of clean water supplies, toilets and septic tanks; to the provision of furniture and in particular the size of furniture to be provided; and to the disposal of any asbestos found on school sites.  Some suggested guidelines are given in Annex 2.
3. Monitoring of the SIGP Civil Works by the Central Independent Monitoring Unit  

3.1
The civil works will be monitored by the CIMU.  Two civil works consultants have been employed who will be based in Jakarta monitoring the work of 15 Regional Independent Monitors (all architects or engineers) who will monitor the actual renovation and construction work in the 17 Provinces.  There are also 12 non-specialist Regional Independent Monitors covering the non-construction aspects of the programme.
3.2 
The two consultants have prepared two draft instruments for monitoring the school proposals and the implementation of the civil works.   While these instruments cover the work that is required for monitoring in some detail, it is felt that more information is required and that this should be set out in a clearer format that will be easy for the Regional Independent Monitors to complete.
3.3
Recommendations: The consultants should prepare revised civil works monitoring instruments.  Some proposals for revising the instruments are given in Annex 4.
4. Study of Community Participation in School Rehabilitation
4.1 A consultant has been employed by CIMU to carry out a study of community participation in grant financed school rehabilitation.  Draft terms of reference have been prepared and these have been further revised and enlarged upon; see Annex 3.
4.2 Recommendations: There are several other projects such as the Basic Education Projects, the Junior Education Projects and the Early Childhood Education Project that are renovating or constructing school facilities using elements of community participation.  It is suggested therefore that if possible, the consultant studies the implementation aspects of some these projects and compares them with the implementation of the SIGP project in order to ascertain the best way of implementing such projects in the future.
5. Implementation Specialist’s next visit
5.1 The Implementation Specialist’s next visit should take place after implementation of the civil works has started in the SIGP schools.  
5.2 He should then review the work of the civil works consultants and the quality and appropriateness of the renovation work in the SIGP schools; review the general progress of the construction work; assess the final monitoring instruments and review the civil works monitoring being carried out by the Regional Independent Monitors and the consultants in Jakarta; and review the work of the consultant undertaking the community participation study.
ANNEX 1: 
REVISED SCOPE OF WORK FOR CIVIL WORKS CONSULTANTS FOR SUPERVISION OF SCHOOL RENOVATIONS
1. General
1.1 Although two firms of civil works consultants have been selected to supervise the School Improvement Grant Programme, no contracts have yet been signed.  There is thus the opportunity to further define and improve the Consultants’ terms of reference particularly with regard to the scope of work and the timing of the consultants’ work in the field.

1.2 The Consultants should therefore be asked to provide work plans setting out in detail what staff will be deployed, when and for what purpose.  It should be noted that the planning and construction work will not be continuous on each and every site and the Consultants should allow for this in their work plans.  These work plans together with the finalised terms of reference and scope of work will then be incorporated in the ‘Description of Services’ and form part of the Consultants’ contracts.

1.3 The construction work has been estimated to take three months and the Consultants contracts have been based upon this assumption.  If however the work takes longer than three months, which seems quite likely, some way will have to be found to extend the Consultants contracts which are at present lump-sum contracts for a fixed period of three months.  The Consultants could be asked to set out their daily rates for their personnel in case their contracts have to be extended if the work on the various sites is delayed or takes longer than anticipated.

1.4 Two other areas require clarification: the first is that of training.  At present the terms of reference state that training will not be a part of the consultants’ contracts but then go on to ask for some training of local labour.  It seems that both firms of Consultants are allowing for at least some on-the-job training but this should be formalised.  

1.5 The second issue is that of school furniture.  School Committees will be ordering furniture and the implication is that it will be ordered and made locally, probably by local carpenters or small workshops.  It is not clear however who will organise and oversee the production of the furniture but it would be very good if the Construction Supervisors could assist with this. 
1.6 Some amendments and clarifications are proposed to the Consultants’ terms of reference and these are set out below.  These should be read with the existing terms of reference and should not be regarded as definitive.  Particular issues have been highlighted.
2. Proposed Revisions to the Terms of Reference
2.1 The Civil Works Consultants’ contract will initially be for three months overall but the contract could be extended if necessary on the same terms and conditions, subject to the satisfactory performance of the Consultants as reviewed by the agency and approved by the Bank.

2.2 The Civil Works Consultants will report to the Project Manager in Jakarta on all aspects of the civil works programme. 

3. Consultant Staff
3.1 The Civil Works Consultants will provide the following technical personnel who will work as and when required on the Project.  Details of the individual work programmes shall be set out in the Consultant’s detailed Work Plan which should be submitted to the Client as soon as possible after the Contract has been signed.
3.2 Project Architect
3.2.1 Assignment 
· The Project Architect will report to the Project Manager on all aspects of civil works implementation.  
· The Project Architect will be based in the PMU in the Ministry of National Education.  He/she will travel extensively in the Province supervising the work of the Construction Co-ordinators and Construction Supervisors and monitoring the progress of the civil works.

3.2.2 Tasks 

· The Project Architect’s tasks will include:


1.
Reviewing the renovation programme for the selected schools.

2. Developing on-the-job training programmes for small builders and local artisans involved in the renovation of Primary and Junior Secondary Schools and assisting the Construction Co-ordinators and Construction Supervisors in the implementation of the training.

3. Managing the overall renovation programme for Primary and Junior Secondary Schools and co-ordinating all activities.

4. Making regular visits to project sites to check on progress and standards of construction and renovation. 

5. Preparing monthly reports on the progress of the Project for the Project Manager under the following headings: (i) work accomplished and progress to date; (ii) constraints; (iii) recommendations and (vi) follow-up action.

3.2.3 Outputs
· The Project Architect’s outputs will include:

1. Good quality renovations of Primary and Junior Secondary Schools.

2. Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

3. Comprehensive reports on the progress of the Projects.

3.3 Construction Co-ordinators

3.3.1 Assignment 

· The Construction Co-ordinators will report to the Project Architect on all aspects of civil works implementation in their District(s).  
· The Construction Co-ordinators will be based in the District(s) where they are working but they will travel extensively in all of their District(s) supervising the work of the Construction Supervisors and monitoring the progress of the civil works.

3.3.2 Tasks

· The Construction Co-ordinators’ tasks will include:

1. 
Assisting the District Committees in reviewing School Committee proposals for the renovation of their schools, in preparing and signing contracts with the School Committees, etc.
2. 
Reviewing in consultation with the Construction Supervisors, the School Committees’ proposals for the renovation of the schools and revising them as necessary.

3. 
Overseeing the preparation by the Construction Supervisors of any necessary surveys, working drawings, specifications and schedules of materials for the renovation of the selected Primary and Junior Secondary Schools in their District(s). 
4. 
Co-ordinating and supervising the Primary and Junior Secondary School renovation       programme in their District(s).
5. 
Monitoring all expenditures on the Primary and Junior Secondary School renovation programme including the cost of wells or other water supply systems, toilets and furniture.

6. 
Co-ordinating the construction programme for wells or other water supply systems and toilet facilities and the supply of furniture.
7. 
Implementing on-the-job training programmes for small builders and craftsmen involved in the renovation of Primary and Junior Secondary Schools.

8. 
Providing technical support to School Committees on letting contracts for the supply of labour and materials and for the manufacture and supply of school furniture by local carpenters, assisting with transport, etc.  
9. 
Making regular visits to project sites to check on progress and standards of construction and renovation and to give technical support to Construction Supervisors. 
10. 
Reporting fortnightly to the Project Architect on the progress of the Project in their District(s).

3.3.3
Outputs
· The Construction Co-ordinators’ outputs will include:

 
1. 
Revised School Committee proposals for the renovation of schools.

Good quality renovations of Primary and Junior Secondary Schools, functioning toilets and water supplies and adequate furniture.
2. 
Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary and Junior Secondary Schools.

3. 
Comprehensive reports on the progress of the Project in their District(s).

3.4 Construction Supervisors
3.4.1 Assignment 
· The Construction Supervisors will report to the Construction Co-ordinators on all aspects of civil works implementation in their Sub-District(s).  

· The Construction Supervisors will be based in the Sub-District(s) in which they are working and will spend most of their time on project school sites.  They will travel extensively in the Sub-District(s) supervising the construction work.

· Each Construction Supervisor will manage and supervise a maximum of six Primary and/or Junior Secondary School renovation sites.  All sites should be visited at least once and preferably twice a week.
3.4.2 Tasks
· The Construction Supervisors’ tasks will include:

1. 
Reviewing in consultation with the Construction Co-ordinators, the School Committees’ proposals for the renovation of the schools and revising them as necessary.

2. 
Managing and supervising the renovation of selected Primary and Junior Secondary Schools.

3. 
Running training programmes for small builders and local artisans involved in school renovation.
4. 
Supervising the construction of wells and latrines at project schools.

5. 
Managing and supervising the manufacture of school furniture by local carpenters.

6. 
Assisting School Committees in the control of expenditure on all aspects of the renovation programme including labour and materials.

7. 
Reporting weekly to the Construction Co-ordinators on the expenditure of funds on renovation, construction of toilets and water supplies, the manufacture and supply of furniture and on the general progress of the Project in their Sub-District(s).  

3.4.3 Outputs
· The Construction Supervisors outputs will include:

1. 
Surveys of buildings, working drawings, specifications and schedules of materials for the renovation of selected Primary and Junior Secondary Schools.

2. 
Effective on-the-job training of small builders and local artisans involved in the renovation of Primary and Junior Secondary Schools.
3. 
Good quality renovations of Primary and Junior Secondary Schools, functioning toilets and water supplies and adequate furniture.

4. 
Comprehensive reports of expenditure on renovation, construction of toilets and water supplies and the manufacture and supply of furniture.
5. 
Comprehensive reports on the progress of the Project in their Sub-District(s).

ANNEX 2:
CIVIL WORKS IMPLEMENTATION GUIDELINES
1. General
1.1 The School Improvement Grants (SIGs) may be used by recipient primary and junior secondary schools to fund the following civil works and furniture components:

· Repairs to school buildings

· Repairs to existing or new water supplies and toilets

· Repairs to existing or new classroom and library furniture

1.2 A National Construction Consultant has been appointed whose tasks will include the supervision of the civil works consultants (see below) and the monitoring of all construction activities.
1.3 The repairs to existing buildings and the provision of new toilets and furniture will be managed by the School Committees using as far as possible local labour and materials.  
1.4 Technical assistance to the School Committees will be provided by civil works consultants who will provide Construction Supervisors to assist the School Committees in the supervision and management of the civil works, procurement of furniture, etc.  The work of the Construction Supervisors will be supervised by Construction Co-ordinators who will cover one or more District and who will also assist the District Committees in supervising the School Committees.
1.5 The School Committees, with the assistance of the Construction Supervisors, will order materials and organise and pay local labour.  The Construction Supervisors will supervise the construction work.

2. Implementation
2.1 An Implementation Guide (JUKLAK) for the project has been produced by the Project Management Unit.  This does not however set out in detail what can be financed under civil works.

2.2 It is recommended therefore that the National Construction Consultant prepare, with the co-operation of the civil works consultants, detailed guidelines for the guidance of the District and School Committees, setting out exactly what types of work can be financed under each category and what the responsibilities of the school committees, construction supervisors should be.

2.3 In the Project Implementation Plan for instance it states that under Category 1 grants minor repairs to school buildings and to water supplies and sanitation can be undertaken.  There will not however be any supervision of this category by the civil works consultants and therefore it should be clearly stated in the guidelines that the type and amount of repairs should be small and be very well defined and probably a cost limit should be established.

2.4 It is also stated that the School Committees should procure any new furniture that is required but how this is achieved is not stated and the sizes of furniture to be supplied (which will obviously vary according to the type of school and class) is also not stated.

2.5 Draft guidelines for construction have been prepared and these are set out below.  They should be enlarged upon by the National Construction Consultant working with the civil works consultants and standard drawings and details of the various civil works components and furniture should also be provided. 
3. Guidelines for the renovation of school facilities
3.1 Drawings have been prepared by the National Construction Consultant of some of the components that could be included in the School Improvement Grant programme.  It is proposed however that a more comprehensive set of guidelines and drawings should be produced by the National Construction Consultant with the assistance of the civil works consultants that can be used by both District and School Committees in deciding exactly what work will be carried out at particular schools and at approximately what cost.

3.2 The funds for renovation at a school are limited (Rp70 million for a primary school and Rp100 million for a junior secondary school) and thus the guidelines should give assistance to the Committees in deciding what work to finance.  It might be better for instance to renovate the roof and floor to a three classroom building in order that all three classrooms can be used rather than completely renovating one classroom leaving the other three unusable.  It might also be better to spend less on renovating the classrooms and leave some funds for new furniture and/or repairs to toilets or water supplies.

3.2 These guidelines should therefore set out in detail all the activities that can and cannot be funded by SIGs and should include the following:

3.3.1 
Repairs to existing facilities: only repairs to existing classrooms should be funded under the SIG programme and these should be only basic repairs; repairs to other rooms such as laboratories, offices, etc should not be considered.  To facilitate these renovations, detailed drawings should be produced of typical primary school classrooms (7 x 8 metres) and junior secondary school classrooms (7 x 9 metres) to a scale of 1:20 (and larger details where necessary) giving details of possible renovations to the floor, roof, ceiling, walls, windows, doors and chalkboards.  Approximate costs should also be given if possible for all components in order that the School Committees can establish the cost of renovating a particular classroom.  Thus if a classroom requires a new roof, ceiling, windows and doors a budget cost could be established.  
3.3.2
Water supplies, toilets and other services:  repairs to existing toilets or water supplies can be funded under the SIG programme and if these do not exist, new toilets and water supplies can be constructed.  To facilitate this, detailed drawings and approximate costs should be prepared for a concrete lined and covered well that should have a hand-pump and access for a bucket, to be used at those schools that do not have access to piped water.  These wells should be constructed if possible at the end of the dry season when the water table is at its lowest and in areas where the water table is high, should be at least 30 metres from any existing or proposed septic tank or soakaway (in areas with low water tables, 20 metres could be the minimum).  Schools may also spend grant money on repairing or making new connections to existing piped town or gravity supplies.  It should be noted that in the centres of villages or towns where there might be septic tanks and soakaways surrounding the school, it might not be possible to build wells because of the danger of contamination.  
The provision of high-level water tanks and/or electric water pumps should not be funded however because of the problems of maintenance.  It should also be noted that repairs to electrical installations or the provision of generators should also not be funded again because of maintenance problems.
Detailed drawings and approximate costs should also be prepared for new toilet units to be used at both primary and junior secondary schools.  These drawings should include 1:20 plans, sections and elevations, roof and ceiling plans and details of sanitaryware, water supply pipes, soil pipes, etc.  Details should also be given of external soil drainage, manholes, septic tanks and soakaways.  The standard toilet unit should have 3 toilets (each with an asian toilet and a water tank) with access from a front veranda.  A primary school should have one or two such units depending on its size and a three-stream junior secondary school should have four units.
3.3.3 
Classroom and library furniture:  furniture provision can cover repairs to existing furniture or new furniture.  If new furniture is to be provided this should only include the following: 1) classrooms: double desks and chairs, a teacher’s desk and chair and a cupboard with doors and 2) libraries: bookshelves, a teacher’s desk and chair, a cupboard with doors and study tables and chairs.  Three sizes of double desks and chairs should be provided for classrooms: Size 1 and 2 for primary schools and Size 3 for junior secondary schools.  There should also be a fourth size of chair for teachers.  Detailed drawings and specifications should be provided for all the furniture.  All furniture should be simple in design and construction in order that it can be manufactured by local carpenters or carpentry workshops.
3.3.4
Asbestos: It was noted that on school site visited, the existing roof sheets were made of asbestos.  Asbestos poses a definite health risk and needs to be taken down and disposed of very carefully.  It is suggested therefore that the Guidelines include a section on the safe disposal of asbestos.
ANNEX 3:
PROPOSED STUDY OF COMMUNITY PARTICIPATION IN SCHOOL REHABILITATION
1. General

1.1 The CIMU has hired a consultant to carry out a study of community participation in

the School Improvement Grant Programme.  The objectives of the study are to assess 

community participation in school rehabilitation activities, publicise the findings to 

stakeholders and draw up guidelines for future community-led school rehabilitation, 

repair and maintenance. The study will probably be carried out through interviews and

questionnaires.
1.2 The School Improvement Grant Programme will contribute Rp70 million to selected primary schools and Rp100 million to selected junior secondary schools for among other things, school rehabilitation.  The local communities will be encouraged to participate in all activities related to the planning and use of SIGP funds, to contribute financially to the programme and to volunteer time and labour in rehabilitation activities.

2. Proposed Study

2.1 The Consultant’s tasks in carrying out the study will include: 1) assessing the degree to which the project guidelines, training and supervision assisted project communities in completing school rehabilitation activities; 2) undertaking field visits to assess the level of community participation in school rehabilitation and 3) extracting lessons to be learned from the SIG Programme that might be extended to other community-based school rehabilitation projects.

2.2 The success of the School Improvement Grant Programme at a particular school will be judged by 1) the quality of the renovated buildings on completion, 2) the amount of community involvement that there has been in the rehabilitation process, 3) the amount of time, labour, materials and money that the community has committed to the project and 4) by the amount of ownership and commitment to maintaining the buildings felt by the community at the completion of the project.  The Consultant should also therefore try to assess these criteria in his study. 
2.3 The Consultant should establish what ‘socialisation’ was carried out at the beginning of the project, who carried it out and how effective this was.  If it is felt by the community that the amount of socialisation was insufficient or ineffective, the Consultant should make proposals as to how it could be improved.
2.4 The Consultant should establish who is on the School Committee at each project school especially how many members of the community are on it and what their standing is within the community.  He should also establish whether the Technical Committee was actually set up, who were its members and whether it contained a local construction supervisor (mandor).  If this was the case what were his qualifications and what was his role in the renovation work.
2.5 The Consultant should establish how often the School Committee and Technical Team met during the renovation process and what their day-to-day involvement in the renovation process was.

2.6 He should also establish whether any labour or materials were contributed to the renovation process by the community and if so what was contributed and how much.  If there was no such contribution from the community the consultant should endeavour to find out why?  Was the community asked to donate cash, materials or labour to the renovation process?  Did the community consider that it was not their responsibility; were they too poor to contribute any materials; were they too busy on their farms to contribute any time; etc.
2.7 The Consultant should also look at the ‘transparency’ and accountability of the renovation process: was the community consulted as to what renovation work should take place; were they kept fully informed of what renovation work was taking place and of how much money was being spent; were they asked to participate in and contribute to the renovation process.

2.8 At the end of the renovation process, did the community feel that the school was now ‘their’ school?  Was there a final community meeting or handover of the renovated facilities?  Would they be prepared to continue their involvement especially in terms of looking after and maintaining the school?  Would they be prepared to contribute to any future renovation or maintenance project?  If not, the Consultant should try and establish what if anything would increase the community’s feeling of ownership and responsibility for the school.

2.9 What technical assistance did the School Committee and community receive from the civil works consultants during the implementation of the Project?    Was this sufficient or would they have liked more assistance and if so, of what sort?  Who actually made the final decisions on the supply of materials or labour; School Committee or the civil works consultants?
2.10 The Consultant should try and establish what if any problems were encountered during the implementation of the project, how they were overcome and how they could be avoided in any future projects.  For instance, were there any cash flow problems?
2.11 There are at least three other World Bank funded projects that have elements of community participation in school renovation or construction.  These are the Basic Education Projects, the Early Childhood Development Project (PADU) and the Junior Secondary Education Projects.  It would be very useful if the Consultant could study at least one school that has been renovated or constructed using community participation in each of these projects (and any other similar projects) and compare the process and the results with that of the School Improvement Grants Project.

2.12 The Consultant should, at the end of his study produce recommendations for any changes that he feels are necessary in implementing future stages of the School Improvement Grants Programme through the School Committees together with clear guidelines for possible future projects using community participation in school renovation and maintenance.

ANNEX 4:
CIVIL WORKS MONITORING
1. General
1.1 Two monitoring forms have been devised by the two CIMU civil works monitors who are based in Jakarta and these will be completed by the fifteen Regional Independent Monitors (who are civil engineers or architects) for each project school.  

1.2 There will be a total of 4,036 schools in three categories renovated in 17 Provinces and of these 700 schools will be monitored with 100 schools receiving three visits (one before renovation work starts, one during renovation work and one when renovation work is complete) and 600 schools will receive two visits (one before renovation work starts and one when renovation work is complete).  Thus approximately 17% of schools being renovated in all three categories will receive at least two monitoring visits.
1.3 It is intended that the first form, ‘Instrument for checking the existing condition of schools’ will be used at the initial monitoring visit before renovation work starts and is divided into the following sections:
· A. School information: type, name and location of the school.

· B.1. Type of construction of existing buildings
· B.2. Number and type of rooms 

· B.3. Condition of the different rooms
· C. Condition of sanitation facilities and water
1.4 The second form ‘Instrument for checking the quality of new materials and renovation work’ is to be used at the second and third monitoring visits during and on completion of the renovation work and is divided into the following sections: 

· A. Table showing quality of the various materials used

· B.1. Table showing the construction quality of the various rooms being renovated

· B.2. Table showing the construction quality of the toilets and/or water supply being renovated or constructed

· C. Table showing the quality of the various types of furniture being supplied

· D. Table showing the quality of the various types of teaching aids being supplied

1.5 While all the forms are very detailed, it is recommended that they are revised, re-arranged and further sections added in order that the monitoring and evaluation process can be clearer and more effective.    

1.6 It is recommended that the forms are divided into three sections: Section 1 will comprise survey forms that will establish basic data about the school and the number and condition of its buildings and Section 2 will establish what renovation work is proposed for the school and its estimated cost and Section 3 will document the renovation work as it is undertaken and the progress and quality of the work.

2. Proposed, revised civil works monitoring forms
2.1
Section 1: Project School Survey Forms (PSSF 1, 2, 3 & 4)
2.1.1
PSSF 1: Information on Existing Facilities: 1
Name and number of school; desa, kecamatan and kabupaten; type and status of school; distance from kabupaten centre; access to school; distance to nearest similar school; number of classes, number and sex of pupils and number of teachers; date of survey and name of surveyor.

Site plan (on lower half of sheet) approximately to scale showing location and size of buildings; toilets; water and electricity supply lines; wells, pumps and elevated or ground storage tanks; septic tanks and soakaways; storm drains; paths, roads and parking; site boundaries and fences or walls, surrounding roads, buildings or other features; identification key to buildings.

2.1.2
PSSF 2: Information on Condition of Existing Facilities: 2
A: Buildings/Rooms: General Condition: Identify building from Site Plan and give area in m² and general condition of basic elements: roof, ceiling, walls, floors, windows, doors, electrical installation, water installation, chalkboards, pinboards, built-in cupboards, veranda floor, veranda ceiling, veranda columns: rusat ringan (minor repairs), rusat sedang (medium repairs), rusat berat (major repairs), rusat total (beyond repair).
B: Condition of Furniture: Give type and total number of furniture and equipment i.e. double desk, double bench, pupils’ chairs, teachers’ desks, teachers’ chairs, cupboards, book shelves, etc: and state number in good condition, number in poor condition (i.e. need repairs) and number that needs replacing.

2.1.3
PSSF 3: Information on Condition of Existing Facilities: 3
A: Toilets: General Condition: Identify building from site plan or state whether part of any other building: state whether functioning or not; and give area in m² and general condition of basic elements: roof, ceiling, walls, floors, windows, doors, electrical installation, water installation, waste and soil pipes, WCs, water tanks, wash basins, wall tiles, veranda floor, veranda ceiling, veranda columns: rusat ringan (minor repairs), rusat sedang (medium repairs), rusat berat (major repairs), rusat total (beyond repair).

B: Septic Tank & Soakaway: Give condition of soil pipes, manholes, septic tank and soakaway: rusat ringan (minor repairs), rusat sedang (medium repairs), rusat berat (major repairs), rusat total (beyond repair).

2.1.4
PSSF 4: Information on Condition of Existing Facilities: 4
A: Site Services and other Elements: Identify site services and state whether functioning or not: water supply; electricity supply and telephone; give condition of water connection, water reticulation, well; water tank; hand pump; electric pump, electric connection; generator; storm drains; paths; roads; parking; fence; wall; gates: rusak ringan (minor repairs), rusat sedang (medium repairs), rusat berat (major repairs), rusat total (beyond repair).
2.2
Section 2: Project School Proposal Forms (PSPF 1, 2, 3 & 4)
2.2.1
PSPF 1: Proposed Renovation Details: 1
Name and number of school; desa, kecamatan and kabupaten; type and status of school; state which buildings, rooms, or services are being renovated, repaired, re-built, replaced or newly constructed.  Identify buildings, rooms or items as appropriate on site plan similar to PSSF 1.
2.2.2
PSPF 2: Detailed Information on Proposed Renovations: 2
A: Renovation and costs per building: give details of proposed renovation: roof, ceiling, walls, floors, windows, doors, electrical installation, water installation, chalkboards, pinboards, built-in cupboards, veranda floor, veranda ceiling, veranda columns: give estimated costs.

B. Furniture: Give details of type and number of furniture to be repaired or replaced: teacher’s desk, teacher’s chair, pupil’s desk, pupil’s chair/bench, bookshelf, cupboard give estimated costs.

2.2.3
PSPF 3: Detailed Information on Proposed Renovations: 3
A. Toilets: Renovation and costs per building: state whether functioning or not: Give details of proposed renovation or new construction: state whether part of any building: give details of proposed renovation (or new construction): roof, ceiling, walls, floor, windows, doors, electrical installation, water installation, waste and soil pipes, WCs, water tanks, wash basins, wall tiles, veranda floor, veranda ceiling, veranda columns: give estimated costs.  Note: toilets are the only new buildings permitted under the project.

B. Septic Tanks & Soakaways: Give details of proposed repairs/new work to soil pipes, manholes, septic tank and soakaway: give estimated costs.

2.2.4
PSPF 4: Detailed Information on Proposed Renovations: 4
A. Site Services & Other Elements: Give details of proposed renovations: water connection, water reticulation, well; water tank; hand pump: give estimated costs. Note: only repairs, replacement or new water supplies will be funded by project; no elevated tanks or electric pumps to be supplied
2.2.5
PSPF 5: Detailed Information on Proposed Renovations: 5
Teaching Aids: Give details of type and number of any teaching aids to be supplied: give estimated costs.

2.3
Section 3: Project School Monitoring Forms (PSMF 1, 2, 3 & 4)

2.3.1
PSMF 1: Progress of Renovation Work
Name and number of school; desa, kecamatan and kabupaten; type and status of school; state which buildings, rooms, or services are being renovated, repaired, re-built, replaced or newly constructed: state progress; percentage completion or complete; state date and number of visit.  Identify buildings, rooms or items as appropriate on site plan similar to PSSF 1.

2.3.2
PSMF 2: Detailed Information on Progress of Renovations: 2
A: Renovation progress and costs per building: state number of visit; give percentage progress of renovation: roof, ceiling, walls, floors, windows, doors, electrical installation, water installation, chalkboards, pinboards, built-in cupboards, veranda floor, veranda ceiling, veranda columns: give final costs when complete.

B. Furniture: Give details of type and number of furniture repaired or replaced per room: teacher’s desk, teacher’s chair, pupil’s desk, pupil’s chair/bench, bookshelf, cupboard give final costs when complete.

2.3.3
PSMF 3: Detailed Information on Progress of Renovations: 3
A. Toilets: Renovation progress and costs per building: state number of visit; give percentage progress of renovation or new construction: state whether part of any building: give details of proposed renovation (or new construction): roof, ceiling, walls, floors, windows, doors, electrical installation, water installation, waste and soil pipes, WCs, water tanks, wash basins, wall tiles, veranda floor, veranda ceiling, veranda columns: give final costs when complete.  

B. Septic Tanks & Soakaways: Give percentage progress of repairs/new work to soil pipes, manholes, septic tank and soakaway: give final costs when complete.

2.3.4
PSMF 4: Detailed Information on Progress of Renovations: 4
A. Site Services & Other Elements: state number of visit; give percentage progress of renovations: water connection, water reticulation, well; water tank; hand pump: give final costs when complete.

2.3.5
PSMF 5: Detailed Information on Progress of Renovations: 5
Teaching Aids: Give details of type and number of any teaching aids supplied: give final costs when complete.

2.3.6 
PSMF 6: Detailed Information on Progress of Renovations: 6
A: Building Materials: List all building materials supplied to the school site at monitoring visits two and three and evaluate quality: sand, aggregate, building stone, bricks, concrete blocks, cement, roof and/or ceiling timbers, roof tiles, roof sheets, floor tiles, ceiling panels, cover strips, etc: as specification, below specification, unacceptable; give final costs.  Note: please note in ‘Comments’ column whether any materials donated by community.
2.3.7
See below for proposed, amended Survey, Proposal and Monitoring Forms.

3. Monitoring Activities
3.1 
The Regional Independent Monitors should, as well as completing the above survey, proposal and monitoring forms, provide the following information on project documentation, etc:

3.2 
Project Documentation: Did the School Committee produce a detailed proposal; was it properly costed; did the civil works consultants assist with the preparation; were working drawings, specifications and schedules of work produced by the civil works consultants. 

3.3
Did the District Committee approve the proposal in a reasonable time; did the civil works consultants assist the District Committee in evaluating the proposal; what was the role of the District Committee in the renovation process.
3.4
Did the School Committee keep adequate records of the progress of the work, payments for materials and labour, etc; did the civil works consultants give adequate assistance to the School Committee; how effective was the School Committee in managing the renovation process.

3.5
Civil Works Consultants visits: Provide information on number of civil works consultant’s visits (and intervals between visits), activities carried out and effectiveness. 
3.6
Provide information on number of PMU National Construction Consultant’s visits, activities carried out and effectiveness.
	Project School Survey Form: 1 

	Information on existing facilities: 1
	SD/SLTP (circle one)
	Govt/Private (circle one)

	Kabupaten: 
	Kecamaten: 
	Desa:

	Name:
	Number:

	Access to school by:

	No. of classes:
	No. of pupils:
	No. of teachers:

	Distance from Kabupaten centre:
	Date of survey:

	Distance to nearest similar school:
	Surveyed by:


Draw sketch of site layout above showing buildings, services, roads, paths, drains, adjoining buildings, etc

	Project School Survey Form 2

	Information on condition of existing facilities: 2

	

	A: Buildings/Rooms: example: Building 1: Classroom Building: overall size 7.2 x 28 metres (tick or complete only those sections that apply and complete forms for as many buildings or rooms as required)

	

	Element/Condition  
	Material
	R/Ringan
	R/Sedang
	R/Berat
	R/Total
	Comments

	Roof covering
	
	
	
	
	
	

	Roof timbers
	
	
	
	
	
	

	Ceiling timbers
	
	
	
	
	
	

	Ceiling panels
	
	
	
	
	
	

	Walls
	
	
	
	
	
	

	Floor
	
	
	
	
	
	

	Windows
	
	
	
	
	
	

	Doors
	
	
	
	
	
	

	Electric installation
	
	
	
	
	
	

	Water installation
	
	
	
	
	
	

	Chalkboards
	
	
	
	
	
	

	Pinboards
	
	
	
	
	
	

	Built-in cupboards
	
	
	
	
	
	

	Veranda floor
	
	
	
	
	
	

	Veranda ceiling
	
	
	
	
	
	

	Veranda columns
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	

	B: Furniture: Existing Condition: (put in numbers as applicable)

	

	Item/No./Condition
	Total/No. 
	Good/No.
	Poor/No. 
	Replace/No.

	Teachers desk
	
	
	
	

	Teachers chair
	
	
	
	

	Pupils desk
	
	
	
	

	Pupils chair/bench
	
	
	
	

	Bookshelf
	
	
	
	

	Cupboard
	
	
	
	


	Project School Survey Form 3

	Information on condition of existing facilities: 3

	

	A: Toilets: example: Toilets 1:  overall size 9 x6 metres (tick or complete only those sections that apply and complete forms for as many toilets as required)

	Functioning: Yes/No (circle one)
	Part of Other Building: Yes/No (circle one)

	

	Element/Condition  
	Materials
	R/Ringan
	R/Sedang
	R/Berat
	R/Total
	Comments

	Roof covering
	
	
	
	
	
	

	Roof timbers
	
	
	
	
	
	

	Ceiling timbers
	
	
	
	
	
	

	Ceiling panels
	
	
	
	
	
	

	Walls
	
	
	
	
	
	

	Floors
	
	
	
	
	
	

	Windows
	
	
	
	
	
	

	Doors
	
	
	
	
	
	

	Electric installation
	
	
	
	
	
	

	Water supply pipes
	
	
	
	
	
	

	Waste & soil pipes
	
	
	
	
	
	

	WCs
	
	
	
	
	
	

	Water tanks
	
	
	
	
	
	

	Wash basins
	
	
	
	
	
	

	Wall tiles
	
	
	
	
	
	

	Veranda floor
	
	
	
	
	
	

	Veranda ceiling
	
	
	
	
	
	

	Veranda columns
	
	
	
	
	
	

	Other
	
	
	
	
	
	

	

	C: Septic Tank & Soakaway: example connected to Toilets 1 (tick or complete only those sections that apply)

	

	Item/Condition
	Materials
	R/Ringan
	R/Sedang
	R/Berat
	R/Total
	Comments

	External Soil Pipes
	
	
	
	
	
	

	Inspection chambers
	
	
	
	
	
	

	Septic Tank
	
	
	
	
	
	

	Soakaway
	
	
	
	
	
	


	Project School Survey Form 4

	Information on existing facilities: 4

	

	A: Site Services (tick or circle only those that apply)

	

	1. Water Supply 

	Type:  Town Supply

	           Gravity Feed 

	           Well

	           Other

	Functioning: Yes/No

	2. Electricity Supply

	Type:  Town Supply

	           Generator

	Functioning: Yes/No

	3. Telephone

	Functioning: Yes/No

	

	B: Other Site Works (tick or complete only those sections that apply)

	

	Element/Condition  
	Materials
	R/Ringan
	R/Sedang
	R/Berat
	R/Total
	Comments

	Water connection
	
	
	
	
	
	

	Water supply pipes
	
	
	
	
	
	

	Well
	
	
	
	
	
	

	Hand pump
	
	
	
	
	
	

	Water tank
	
	
	
	
	
	

	Electric pump
	
	
	
	
	
	

	Electric connection
	
	
	
	
	
	

	Electrical supply wires
	
	
	
	
	
	

	Generator
	
	
	
	
	
	

	Storm drains
	
	
	
	
	
	

	Paths
	
	
	
	
	
	

	Roads
	
	
	
	
	
	

	Parking areas
	
	
	
	
	
	

	Fence
	
	
	
	
	
	

	Wall
	
	
	
	
	
	

	Gates
	
	
	
	
	
	


	Note: Categories of repairs/criteria for renovation for use in above forms

	Rusak Ringan  (minor repairs)
	Generally usable, needs minor repairs

	Rusak Sedang (moderate repairs)
	Still usable but more extensive repairs required

	Rusak Berat (major repairs)
	Cannot be used, extensive repairs required

	Rusak Total (totally unusable)
	Building must be demolished and re-built


	Project School Proposal Form: 1

	Proposed Renovation Details: 1 (complete as applicable)

	Kabupaten: 
	Kecamaten: 
	Desa:

	Name:
	Number:
	Type/status:

	Building (s) to be renovated:

	Room(s) to be renovated:

	Renovate/provide new toilets:

	Renovate/provide new water supply

	Date of proposal:


Draw sketch site layout above showing buildings and/or services to be renovated or constructed (similar to site plan on PSSF 1)

	Project School Proposal Form: 2

	Detailed information on proposed renovations: 2

	

	A: Buildings/Rooms: Renovation details and costs: example: Building 1: Classroom Building: overall size 9 x 28 metres: 253m² (tick or complete only those sections that apply and complete forms for as many buildings or rooms as required)

	

	Element  
	To be repaired
	To be replaced
	Cost
	Comments

	Roof covering
	
	
	
	

	Roof timbers
	
	
	
	

	Ceiling timbers
	
	
	
	

	Ceiling panels
	
	
	
	

	Walls
	
	
	
	

	Floors
	
	
	
	

	Windows
	
	
	
	

	Doors
	
	
	
	

	Electric installation
	
	
	
	

	Water installation
	
	
	
	

	Chalkboards
	
	
	
	

	Pinboards
	
	
	
	

	Built-in cupboards
	
	
	
	

	Veranda floor
	
	
	
	

	Veranda ceiling
	
	
	
	

	Veranda columns
	
	
	
	

	Other
	
	
	
	

	Estimated total cost per building or room:
	Rp.
	

	

	B: Furniture (put in numbers and costs as applicable)

	

	Item/No.
	To be repaired
	To be replaced
	Cost
	Comments

	Teachers desk
	
	
	
	

	Teachers chair
	
	
	
	

	Pupils desk
	
	
	
	

	Pupils chair/bench
	
	
	
	

	Bookshelf
	
	
	
	

	Cupboard
	
	
	
	

	Estimated total cost:
	Rp.
	


	Project School Proposal Form: 3

	Detailed information on proposed renovations: 3

	

	A: Toilets: example: Toilets 1:  overall size 9 x6 metres 54m²  (tick or complete only those sections that apply and complete forms for as many toilets as required)

	Functioning: Yes/No (circle one)
	Part of other building: Yes/No (circle one)

	

	Element  
	To be repaired
	To be replaced
	Cost
	Comments

	Roof covering
	
	
	
	

	Roof timbers
	
	
	
	

	Ceiling timbers
	
	
	
	

	Ceiling panels
	
	
	
	

	Walls
	
	
	
	

	Floor
	
	
	
	

	Windows
	
	
	
	

	Doors
	
	
	
	

	Electric installation
	
	
	
	

	Water supply pipes
	
	
	
	

	Waste & soil pipes
	
	
	
	

	WCs
	
	
	
	

	Water tanks
	
	
	
	

	Wash basins
	
	
	
	

	Wall tiles
	
	
	
	

	Veranda floor
	
	
	
	

	Veranda ceiling
	
	
	
	

	Veranda columns
	
	
	
	

	Stormdrains
	
	
	
	

	Other
	
	
	
	

	Estimated total cost per toilet:
	Rp.
	

	

	B: Septic Tank & Soakaway: example connected to Toilet 1 (tick or complete only those sections that apply)

	

	Item
	To be repaired
	To be replaced
	Cost
	Comments

	Soil Pipes
	
	
	
	

	Manholes
	
	
	
	

	Septic Tank
	
	
	
	

	Soakaway
	
	
	
	

	Estimated cost per septic tank & soakaway:
	Rp.
	


	Project School Proposal Form: 4

	Detailed information on proposed renovations: 4

	

	A: Site Services (tick or circle only those sections that apply)

	

	1. Water Supply

	Type:  Town Supply

	           Gravity Feed 

	           Well

	           Other

	Functioning: Yes/No

	2. Electricity Supply

	Type:  Town Supply

	           Generator

	Functioning: Yes/No

	3. Telephone

	Functioning: Yes/No

	

	B: Other Site Works (tick or complete only those sections that apply)

	

	Element  
	To be repaired
	To be replaced
	Cost
	Comments

	Water connection
	
	
	
	

	Water reticulation
	
	
	
	

	Well
	
	
	
	

	Hand pump
	
	
	
	

	Grnd water tank
	
	
	
	

	Electric pump
	
	
	
	

	Electric connection
	
	
	
	

	Electric reticulation
	
	
	
	

	Generator
	
	
	
	

	Storm drains
	
	
	
	

	Paths
	
	
	
	

	Roads
	
	
	
	

	Parking areas
	
	
	
	

	Fence
	
	
	
	

	Wall
	
	
	
	

	Gates
	
	
	
	

	Estimated cost of new or repairs to water supply 
	Rp.
	

	Note: only repairs to existing or a new water supply can be funded from project funds 


	Project School Proposal Form: 5
	Detailed information on renovations: 5

	Teaching aids to be supplied by project

	Item  
	Cost
	Comments

	
	
	

	
	
	

	
	
	

	Estimated cost of teaching aids
	Rp.
	


	Project School Monitoring Form
	Progress of Renovation Work

	Kabupaten: 
	Kecamaten: 
	Desa:

	Name:
	Number:
	Type/status:

	
	Percentage completion
	Complete

	Building(s) renovation:
	
	

	Room(s) renovation:
	
	

	Renovation/new toilets
	
	

	Renovat./new water supply
	
	

	Date of visit:
	Number of visit:
	2/3 (circle as appropriate)


Draw site layout above showing buildings and/or services being renovated or constructed (similar to site plan on PSPF 1)

	Project School Monitoring Form: 2

	Detailed information on progress of renovations: 2

	Visit No. 2/3 (circle as appropriate; complete one form per visit)

	

	A: Buildings/Rooms: Progress of renovations and costs: example: Building 1: Classroom Building: overall size 9 x 28 metres: 253m² (complete only those sections that apply and complete forms for as many buildings or rooms as required)

	

	Element  
	% Progress
	Completion/date
	Final Cost
	Comments

	Roof covering
	
	
	
	

	Roof timbers
	
	
	
	

	Ceiling timbers
	
	
	
	

	Ceiling panels
	
	
	
	

	Walls
	
	
	
	

	Floors
	
	
	
	

	Windows
	
	
	
	

	Doors
	
	
	
	

	Electric installation
	
	
	
	

	Water installation
	
	
	
	

	Chalkboards
	
	
	
	

	Pinboards
	
	
	
	

	Built-in cupboards
	
	
	
	

	Veranda floor
	
	
	
	

	Veranda ceiling
	
	
	
	

	Veranda columns
	
	
	
	

	Other
	
	
	
	

	Final cost per building or room:
	Rp.
	

	

	B: Furniture (put in numbers and costs as applicable)

	

	Item/No.
	Repaired
	Replaced
	Cost
	Comments

	Teachers desk
	
	
	
	

	Teachers chair
	
	
	
	

	Pupils desk
	
	
	
	

	Pupils chair/bench
	
	
	
	

	Bookshelf
	
	
	
	

	Cupboard
	
	
	
	

	Final cost:
	Rp.
	


	Project School Monitoring Form: 3

	Detailed information on progress of renovations: 3  

	Visit No. 2/3 (circle as appropriate; complete one form per visit)

	

	A: Toilets: example: Toilets 1:  overall size 9 x6 metres 54m²  (complete only those sections that apply and complete forms for as many toilets as required)

	Functioning: Yes/No
	Part of other building: Yes/No

	

	Element  
	% Progress
	Completion/date
	Final Cost
	Comments

	Roof covering
	
	
	
	

	Roof timbers
	
	
	
	

	Ceiling timbers
	
	
	
	

	Ceiling panels
	
	
	
	

	Walls
	
	
	
	

	Floor
	
	
	
	

	Windows
	
	
	
	

	Doors
	
	
	
	

	Electric installation
	
	
	
	

	Water supply pipes
	
	
	
	

	Waste & soil pipes
	
	
	
	

	WCs
	
	
	
	

	Water tanks
	
	
	
	

	Wash basins
	
	
	
	

	Wall tiles
	
	
	
	

	Veranda floor
	
	
	
	

	Veranda ceiling
	
	
	
	

	Veranda columns
	
	
	
	

	Stormdrains
	
	
	
	

	Other
	
	
	
	

	Final cost per toilet:
	Rp.
	

	

	B: Septic Tank & Soakaway: example connected to Toilet 1 (complete only those sections that apply)

	

	Item
	% Progress
	Completion/date
	Final Cost
	Comments

	Soil Pipes
	
	
	
	

	Manholes
	
	
	
	

	Septic Tank
	
	
	
	

	Soakaway
	
	
	
	

	Final cost per septic tank & soakaway:
	Rp.
	


	Project School Monitoring Form: 4

	Information on progress of renovations: 4

	Visit No. 2/3 (circle as appropriate; complete one form per visit)

	

	A: Site Services (tick or circle only those sections that apply)

	

	1. Water Supply

	Type:  Town Supply

	           Gravity Feed 

	           Well

	           Other

	Functioning: Yes/No

	2. Electricity Supply

	Type:  Town Supply

	           Generator

	Functioning: Yes/No

	3. Telephone

	Functioning: Yes/No

	

	B: Other Site Works (tick or complete only those sections that apply)

	

	Element  
	To be repaired
	To be replaced
	Cost
	Comments

	Water connection
	
	
	
	

	Water reticulation
	
	
	
	

	Well
	
	
	
	

	Hand pump
	
	
	
	

	Grnd water tank
	
	
	
	

	Electric pump
	
	
	
	

	Electric connection
	
	
	
	

	Electric reticulation
	
	
	
	

	Generator
	
	
	
	

	Storm drains
	
	
	
	

	Paths
	
	
	
	

	Roads
	
	
	
	

	Parking areas
	
	
	
	

	Fence
	
	
	
	

	Wall
	
	
	
	

	Gates
	
	
	
	

	Final cost of new or repairs to existing water supply 
	Rp.
	


	Project School Monitoring Form: 5
	Progress of renovations: 5

	Teaching aids supplied by project (complete as appropriate)

	Item  
	Cost
	Comments

	
	
	

	
	
	

	
	
	

	Estimated cost of teaching aids
	Rp.
	


	Project School Monitoring Form: 6

	Detailed information on progress of renovations/5

	

	A. Building materials supplied to school (tick or complete as appropriate)

	Material
	As spec.
	Below spec. 
	Unacceptable
	Cost
	Comments

	Sand
	
	
	
	
	

	Aggregate
	
	
	
	
	

	Stone
	
	
	
	
	

	Bricks
	
	
	
	
	

	Concrete blocks
	
	
	
	
	

	Cement
	
	
	
	
	

	Roof timbers
	
	
	
	
	

	Ceiling timbers
	
	
	
	
	

	Roof tiles
	
	
	
	
	

	Roof sheets
	
	
	
	
	

	Floor tiles
	
	
	
	
	

	Ceiling panels
	
	
	
	
	

	Cover strips
	
	
	
	
	

	Other
	
	
	
	
	

	Final cost of materials:
	Rp.
	


Note: please note in ‘Comments’ column whether any materials donated by community and if so, what quantity.
ANNEX 5:
REPORT ON VISITS TO SUKABUMI AND PANDEGLANG DISTRICTS
1. General
1.1 Sukabumi District in West Java Province was visited on Thursday 28th June 2001 in the

company of consultants from CIMU and from the SIGP project management team.
1.2 The District Education Office was visited and a meeting was held with staff to discuss the project.  These staff members accompanied the team on the school visits.  Three schools that are to be included in the SIGP project were visited together with one that had been renovated by the West Java Basic Education Project.

1.3 Pandeglang District in Banten Province was visited on Wednesday 4th July 2001 in the

company of consultants from CIMU and from the SIGP project management team.

1.4 The District Education Office was visited and a meeting was held with staff to discuss the project.  These staff members accompanied the team on the school visits.  One school that is to be included in the SIGP project was visited together with one that had been renovated by the West Java Basic Education Project.  A kindergarten and a BKB/Posyandu Post constructed by the Early Childhood Education Project (PADU) were also visited.

2. School Visits
2.1 
Sukabumi District:  the following schools in Sukabumi District were visited: MTs Yasni, SDN Sukasari I, SDN Nagrak II and SDN Leuweungdatar.
2.1.1
MTs Yasni, Kecamatan Sukaraja: It is proposed to include this school in the SIGP project.  It consists of an MI and an MTs sharing two sites in the middle of a village with a total of 250 pupils.  An existing building has been demolished on one of the sites and is being re-built and the Principal intended to use the project funds to complete this.  It was agreed that this did not really meet the project criteria.  There is another building on the site that contains two classrooms and an office.  This is a timber framed building with a mixture of timber and bamboo cladding, a tiled roof and earth floors.  There is also three-classroom building on another site further up the village that is in better condition but requires some renovation.  The school has no toilets or water supply but there is a source of water half a kilometre away.  It was suggested that the project funds would be better spent on school toilets and a piped connection to the water source (a well on the site could be contaminated by surrounding septic tanks and soakaways).  Any remaining funds could be spent on furniture or some renovation work to one of the existing classroom buildings.

2.1.2
SDN Sukasari I, Kecamatan Cisaat: It is proposed to include this school in the SIGP project.  The school is situated on a small site on a main road in the middle of a village.  It has 342 pupils and 10 teachers.  The accommodation consists of two buildings: the first one is an ‘L’ shaped building containing six classrooms; the second one has two classrooms and an office.  There is also a small toilet with one cubicle for teachers and one for children and a piped water supply.  All the buildings are in very bad condition: in one wing of the six-classroom building, one classroom has completely collapsed, the second is in very bad condition and third is in bad condition but useable.  Another classroom in the two-classroom building has also collapsed and the toilets require renovation.  The school has very little good furniture.  The funds available will not allow complete renovation of the school and the Head Teacher proposes to renovate three classrooms in the six-classroom building, which he estimates will cost Rp50 million and to spend the remaining Rp20 million on renovating the toilets and on furniture.
2.1.3
SDN Nagrak II, Kecamatan Nagrak: This school has been re-built under the West Java Basic Education Project.  The work was carried out by the School Committee with the assistance of P.T. Yodya Karya, civil works consultants; an architect and an engineer visited the site at least once a week.  The Committee employed a foreman and up to 40 local workers.  The school was totally demolished and re-built and now has 9 classrooms, a library, an office and toilets and a concrete paved courtyard; there are 630 pupils.  The building work cost Rp370 million (approximately Rp570, 000 m²) and Rp24 million was spent on new furniture.  The Principal stated that a lot of money was saved by the Committee buying its own building materials.  The school has been constructed to a very high standard, much higher than the usual standard of primary school renovation carried out in the past by PUK.
2.1.4
SDN Leuweungdatar, Kecamatan Cibadak: It is proposed to include this school in the SIGP project.  The school is on a small site in the middle of a village and consists of two buildings, one with three classrooms and one with three classrooms and an office.  There are no toilets and no water supply.  There are 300 pupils and eight teachers.  The roof of the second building is collapsing as the roof timbers have been eaten by termites.  The floor also requires replacing and new doors and renovation of the windows are also required.  The roof of the first building is also suspect although overall it is in slightly better condition.  The Head Teacher proposes to rebuild the roof of the second building and renovate it.  He would also like to build new toilets and a well.  There will probably not be enough money to do all this and it would probably not be a good idea to build toilets and a well on such a small site because of the dangers of contamination of the well from the soakaway.
2.2 
Pandeglang District:  the following schools in Pandeglang District were visited: SDN Kadomas III, TK Desa Pasir Jaksa, BKB/Posyandu Post in Desa Pasir Karag and SDN Rakuluran.

2.2.1
SDN Kadomas III, Kecamatan Pandeglang: The school is situated in a rural situation surrounded by rice fields.  The site is very small, approximately 28 x 30 metres.  There are two buildings: an ‘L’ shaped building containing four classrooms and another building with two classrooms; both buildings are very dilapidated.  There is a well next to the two-classroom building but no toilets and very little useable furniture.  The roof of the two-classroom building is collapsing and only one room is being used.  The Head Teacher intends to renovate this building and construct new toilets.  The building will require a new roof (the trusses seem sound) new windows and doors and a new floor.  The water table on and around the site is very high (approximately 40 cm below ground level) and because the site is so small, it is not recommended that toilets are built on the site because of the danger of contamination of the well by the septic tank and soakaway (a well in this situation should be at least 30 metres away from the septic tank and soakaway and this will be impossible to achieve).  The school should if possible find a small site away from the school for any new toilets.
2.2.2
TK Desa Pasir Jaksa, Kecamatan Cadasari: This kindergarten was constructed under the Early Childhood Development Project.  The work was organised by the village LKMD employing local labour assisted by civil works consultants.  The building work cost Rp129 million and the land was donated by the community.  A Type 1 kindergarten was constructed with one activity room, an office, a kitchen and store, a parents’ waiting room and four toilets.  The building is quite well constructed but the joinery work is not very good.  The standard of building is not as good as that of the primary schools seen constructed by the West Java Basic Education Project.  The probable cause of this is a lack of supervision of the work and assistance to the LKMD.  In Pandeglang District there are only two Construction Supervisors supervising 10 new TKs, 10 renovations of existing TKs and 22 BKB/Posyandu Posts.  It is obvious therefore that they are not capable of giving the same amount of assistance and supervision as in the Basic Education Project (the supervisors are only visiting each site a little over 2½ times a month) and this is showing in the quality of the finished buildings.  A BKB/Posyandu Post was also visited in a nearby village, Desa Pasir Karag.  Again the standard of construction was not as good as that of the Basic Education Project schools.
2.2.3
SDN Pakuluran, Kecamatan Cadasari: This school replaces two old schools that existed on the same site.  The school has been built under the West Java Basic Education Project and will consist, when complete of a six-classroom building with office, a three-classroom building and new toilets.  There is an existing well some distance away.  The six-classroom building is complete but the three-classroom building and the toilets will not be complete until the end of July.  Construction was started in mid-January and delays were caused by heavy rains and also by the flow of funds.  Again the construction was implemented by the School Committee using local labour and a local foreman assisted by civil works consultants who visited the site at least twice a week.  The total cost will be Rp361 million.  The standard of construction is extremely high.  In fact some money could have been saved if the standard of finishes had been reduced; the veranda walls and columns are for instance tiled up to window cill level and all floors are tiled with white glazed tiles.  It was noted that the existing school building on the site which will be demolished, has a roof of asbestos sheets.  These pose a definite health hazard and should be taken off very carefully, keeping them wet at all times and not broken up if at all possible.  They should then be buried.
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