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A. Introduction

1. General

1.1 The Third Education and Training Project was due to close on December 31st 2000 however approximately US$ 1, 000, 000 remains undisbursed of which about 

US$840, 000 is uncommitted.  During the joint donor mission in October 2000, the Government requested that these savings be utilised to support the immediate needs of the education sector.  In order to do this the Government has requested that the Project be extended for 12 months and it will now end on December 31st 2001.  

1.2 The activities to be supported during this extension will include 1) the completion of the Educational Resources Unit in Honiara, 2) Educational Rehabilitation Grants, 3) Educational Materials and 4) support for technical assistance.

1.3 Many schools were vandalised during the civil unrest in 2000 and school infrastructure, furniture and equipment was damaged or stolen and needs to be repaired or replaced.

1.4 In order to do this, grants will be provided to education authorities to distribute to schools affected by the unrest.  The grants will benefit community high schools and primary schools and will be used to effect repairs to infrastructure, repair or replace classroom furniture, provide additional facilities and educational materials where required.

2. Terms of Reference

2.1 This consultancy is designed to support these activities and contribute in other related areas.  In respect of the school grants scheme, the consultant will:

· Finalise the Grants Operational Manual with the Ministry of Education and obtain approval from the World Bank for the final version.  Ensure that the Manuals are printed and distributed to each educational authority and all eligible community high schools.

· Develop and finalise the School Grant Application Form and a template for costing applications including a standard list of building materials and estimated costs based on current market prices.

· Visit, together with staff from the IPU, at least three education authorities including Guadalcanal, Malaita and Western Province and at least five community high schools to pilot the application form and provide basic orientation about the school grants to the school communities.

· Review, with the IPU the process of selection of the education authorities to be given grants and the rationale for the size of the grants to individual authorities.

· Work with the IPU on the issue of a press release about the grant programme.

· In co-operation with the IPU run a workshop for the education authorities on how the grant programme will operate.

2.2 In support of larger development needs in the sector, the consultant will:

· Develop terms of reference and an assessment instrument for a full assessment of school rehabilitation needs within Guadalcanal.

· Develop a simple low-cost design for a secure anchored box that could be used in classrooms to store books and other instructional materials.

2.3 In addition the consultant will:

· Complete a report on the status of civil works completed under the Third Education and Training Project as input for the World Bank’s contribution to the Implementation Completion Report.

· Assist the IPU in preparing the civil works section of the Borrower’s report for the ICR.

3. Meetings Held

3.1 Meetings were held with the following individuals and representatives of the following organisations:

3.2 The acting Director and staff members of the Implementation and Planning Unit of the DEHRD; representatives of the UK Department for International Development; the AusAID special advisor in the DEHRD; the VSO (UK) Field Director for the Solomon Islands and Vanuatu; the Chief Education Officer for Honiara City Council; school principals, teaching staff and school committee members; civil works consultants.

3.3 A workshop was held with Provincial Chief Education Officers and Church Education Secretaries to discuss the implementation of the school grants.
4. Sites Visited

4.1 Community High Schools were visited in Honiara City Council Area, Guadalcanal Province, Malaita Province and Western Province.

4.2 The Educational Resource Centre site was also visited and a meeting was held on site with the contractor and consultants.

B. Summary of Report

1. Grants Operational Manual
1.1 A draft of the Grants Operational Manual was prepared during the December Mission.  The Manual has now been revised after discussions with the Acting Director and staff of the IPU and with Provincial and Church Education Officers and the revised Manual is attached as Annex 2.

1.2 A workshop was held on February 6th 2001 with Provincial and Church Education Officers to discuss the operation of the School Grants and the draft Grants Operational Manual.  Details of the workshop are given in Annex 1.

2. School Grant Application Form
2.1 A draft of the School Grant Application Form was also prepared during the December Mission and this has also now been revised and enlarged.  The revised Forms are attached as Annex 3.

2.2 A workshop was held for the education authorities during the December 2000 mission at which the education authorities were asked to submit proposals for school grants for the schools under their control.  These proposals on which preliminary costings were based, were however more of a ‘wish list’ rather than being based on any hard evidence from the schools.  

2.3 Following the discussions at the latest workshop, the education authorities have now been asked to submit budget proposals for school rehabilitation requirements in their areas after discussions with school principals and committees after which they will submit detailed proposals for each school affected by the civil unrest (see Table 1 in Annex 1).  Only after this exercise is complete will the final amount of the Education Rehabilitation Grant to be given to each education authority be known.

3. Visits to Community High Schools
3.1 Community High Schools were visited in Honiara City Council area, Guadalcanal Province, Malaita Province and Western Province (see Annex 6).  The main conclusions to be drawn from these visits are that: 1) although some schools in Honiara and Guadalcanal were damaged and school furniture and equipment was stolen, the greatest affect of the civil unrest has been felt at schools in other provinces due to the return of students previously studying at schools in Honiara and Guadalcanal and 2) parents and teachers at most of these latter schools are very willing to assist in the construction of new facilities to help cope with the additional students but are in need of material and technical assistance.  It should be noted however that it is not yet clear how many of these students will remain at these schools in the long term and how many will return to Honiara or Guadalcanal if given the opportunity.

3.2 The needs of the schools visited in terms of the repair of existing facilities or the construction or completion of additional facilities and approximate costs are set out in Annex 7.  This is the sort of assessment that the education authorities will now have to carry out for all schools affected by the unrest in order to assess the cost at individual schools and the total cost for their authority.

3.3 From what was seen at the community high schools visited, it is likely that there will be funding available for some primary schools hence the request for the education authorities to compile two lists for funding, one for primary and one for community high schools.

3.4 There were a number of common construction defects seen in the community high schools visited and these are illustrated in Annex 12.

4. Press Release
4.1 After discussions with the acting Director and staff of the IPU, a press release was issued (see Annex 8) explaining the function of the proposed Education Rehabilitation Grants.  A further press release will be issued when the final amounts of the grants to be given to each education authority and school are known.

5. Book Storage
5.1 After discussions with staff of the Ministry of Education it was agreed that a book cupboard would be more appropriate for the storage of books than a box as it would take up less floor space and the books would be more easily accessible.  A sketch for the proposed cupboard, which can be secured to the wall behind and locked with a hasp, staple and padlock, is shown in Annex 9.

6. 3rd Education and Training Project: Civil Works
6.1 The Implementation Specialist was not involved in the design, preparation or supervision of the 3rd Education and Training Project.  He was however asked, during the preparation of the proposed 4th Education Project, to assist with the completion of three buildings at Luasalemba Provincial Secondary School in Temotu Province and of the Educational Resources Unit in Honiara.

6.2 Luasalemba Provincial Secondary School: the three buildings, the Dining Hall/Kitchen, the Library and the Science Laboratory have now been completed apart from the fixing of stainless steel sinks in the Dining Hall.  These sinks will however be fixed by the end of February 2001.  The last Mission agreed to the completion of two Toilet Blocks at the school and Sanders O’Connor is preparing revised schedules of materials for completing the two buildings.  When the schedules are complete, the IPU should ask the three contractors who completed the last buildings to tender for the work.

6.3 Educational Resources Unit: a meeting was held on site with the contractor, the new steelwork subcontractor and the quantity surveyor to discuss the progress and problems with the contract (see Annex 10).  The Unit should now be completed by the end of April 2001.

6.4 Status and quality of civil works: comments on the status, as far as is known, and quality of the civil works are given in Annex 10.  The main lessons to be learned would seem to be 1) that any similar project should be much simpler in concept and design; 2) professional project management and high levels of qualified supervision of the buildings are essential if good quality, cyclone-resistant buildings are to be constructed especially if using relatively inexperienced local contractors or communities and 3) the problems and high cost of transport and communications in island countries like the Solomon Islands should always be borne in mind.

6.5 Implementation Completion Report: the completion of the civil works section of the report was discussed with the acting Director and the accountant of the IPU and they were asked to go through all the project files and locate the required information.  The relevant information for one of the three packages was obtained from one of the civil works consultants (see attachment, Annex 10) and this was left at the IPU for their reference.  Unfortunately, of the four firms of civil works consultants who worked on the project only one is still in full operation and unless the rest of the required information can be found in the files of the IPU, it will probably be impossible to locate.

7. School Rehabilitation within Guadalcanal Province
7.1 Given the facts that some schools within Guadalcanal have been damaged or destroyed and that there have been large population movements within and out of the Province, two steps should now be taken with regard to school rehabilitation: 1) there should be a comprehensive school mapping exercise within the Province to establish the location of existing schools and current and projected school age populations and 2) a physical survey should then be carried out to establish the size and condition of the existing schools.  See Annex 11 for details.

ANNEX 1: 
WORKSHOP TO DISCUSS GRANTS OPERATION MANUAL

1. A workshop was held at 9am on Tuesday February 6th 2001 at the Conference Room of the King Solomon Hotel for Provincial Chief Education Officers and Church Education Secretaries.  Chief Education Officers from all Provinces apart from Choiseul Province attended the workshop, as did Education Secretaries from the South Seas Evangelical Church, the Christian Fellowship Church and the United Church.

2. The Implementation Specialist explained that the purpose of the meeting was to discuss the proposed Educational Rehabilitation Grants, the revised Operational Grants Manual (see Annex 2) and how the proposed School Grant system was going to operate. 

3. There will be two sorts of grant: 1) Education Rehabilitation Grants that will be given to Education Authorities and 2) School Grants that will go to schools.

4. Education Rehabilitation Grant funds will be given to education authorities responsible for schools affected by the civil unrest either through physical damage or through the influx of students from areas of unrest where they have been studying.  School Grants will only be given to schools for projects directly connected to the civil unrest.

5. Several representatives asked whether other secondary schools such as the provincial secondary schools, that have been damaged or affected by the unrest, could be included in the programme but the Implementation Specialist stated that the School Grants Programme was primarily aimed at assisting Community High Schools and, if there were sufficient funds available after the needs of the CHSs were met, at then assisting Primary Schools.  He stressed that the programme was only intended for schools affected in some way by the civil unrest either by physical damage or by the influx of students from other parts of the country affected by the unrest.

6. The AusAID Education Adviser stated that there would be other funding from other agencies for the other secondary schools.  There would also be a separate fund for teaching materials and again further funding from other agencies.  All representatives at the workshop stated that all schools were short of exercise books, text books and other teaching materials and that there was a special problem for community high schools that were now having to teach Forms 4 and 5 to cater for students who had returned from Guadalcanal or Honiara as they had no textbooks at all for these forms.

7. The Education Authorities were asked to contact all schools under their jurisdiction and establish which schools, using the criteria set out in the Manual, will require assistance and approximately how much this assistance will cost. These will be preliminary estimates but should be as accurate as possible.  The main steps in the grant application process are given in Table 1.  The authorities should prepare two lists of schools requiring assistance, one of community high schools and one of primary schools together with budget costs and submit these to the IPU before February 23rd 2001 so that the IPU can submit an estimate of overall expenditure to the World Bank by February 28th 2001.

8. The education authorities were also asked to establish, as soon as possible, their Grant Management Committees and submit the names of their members to the IPU. 

9. The point was made by several education officers that they will require some funds initially in order to obtain the information required of them.  They all stated that they had no funds for transport, photocopying or generally running their departments.  They all also had staff problems as most of their staff members were on unpaid leave and it was going to be difficult for them to manage the programme.

10. Having assessed the overall situation in their area, the Grant Management Committees should then ask the selected schools for their detailed requirements and costings using the School Grant Application Forms (see Annex 3).  When these applications have been approved, the Management Committees and the School Committees will have to enter into a contract before the funds can be released to the schools (see Annex 4).

11. All representatives expressed concern about the supervision of the construction work and all stated that they would welcome technical assistance with supervision and assistance with the overall management of the grants. Terms of reference for the proposed Construction Co-ordinator and Construction Supervisors are given in Annex 5.

Table 1: Main steps in the School Grant Application Process

	Activity
	Activity

	1. EAs ask Community High Schools and Primary Schools to submit requests for assistance together with budget costings
	1a. EAs set up Grant Management Committees and GMCs establish separate bank accounts.

	2. EAs assess requirements for CHSs and PSs in their area and submit preliminary budgets to IPU.
	

	
	3. IPU prepares overall budget for all EAs and submits it to World Bank

	4. GMCs send out School Grant Forms to eligible schools in their area.
	4a. School Committees set up bank accounts.

	
	5. SCs submit detailed request for funding to their GMC.

	6. GMC check detailed requests against criteria and if approved prepares contract for signing by both parties. 
	6a. If request turned down, SC can submit revised proposal within 8 weeks with GMC assistance.

	7. GMC sends list of approved proposals and total amount of funding required to IPU for checking and approval.
	

	
	8. When list approved, IPU deposits 50% of total amount required for all schools into GMCs bank accounts.

	9. GMC deposits 50% of each school budget in each SCs bank accounts.
	

	
	10. Construction work starts and when 50% complete by value, each SC requests inspection. 

	11. GMC and Construction Supervisor (CS) inspect work and if satisfactory, final 50% payment is made into SC bank account
	

	
	12. SC informs GMC of completion of the work and requests inspection.

	13. GMC and CS inspect completed work and if satisfactory, sign off the job.
	

	
	14. School submits all invoices to the GMC and returns any unspent funds to GMC account.

	15. When all contracts are complete, GMC submits completion report to IPU and returns any unspent funds.
	


ANNEX 2:
DRAFT GRANTS OPERATIONAL MANUAL: IMPLEMENTATION OF THE EDUCATION REHABILITATION GRANTS TO EDUCATION AUTHORITY GRANT MANAGEMENT COMMITTEEES & TO COMMUNITY HIGH SCHOOLS & PRIMARY SCHOOLS

1. The Grants Operational Manual

1.1 The purpose of the Grants Operational Manual is:

· To familiarise the Ministry of Education, provincial education authorities, school committees, church authorities, rural training centres and communities with the objectives of the proposed Education Rehabilitation Grants programme and the means by which it will be implemented and managed.

· To define the eligibility criteria, the application procedures and the implementation guidelines for Education Rehabilitation Grant supported activities. 

2.   The Education Rehabilitation Grants Programme
2.1 The Government of Solomon Islands will implement, through the Implementation and Planning Unit (IPU) of the Ministry of Education, the Education Rehabilitation Grants Programme with the support of a credit under the Third Education and Training Project from the International Development Association (IDA) of the World Bank Group.

3. Objectives of the Education Rehabilitation Grants Programme.

3.1 The main objectives of the Education Rehabilitation Grants Programme are:

· To meet the immediate rehabilitation needs caused by the recent civil unrest in selected provinces by targeting resources to the most needy authorities and schools.  

3.2 The Programme will also:

· Promote the use of Rural Training Centres and their students in contributing to school rehabilitation work either through the manufacture of furniture or through construction work. 

· Pilot a new mechanism for managing resources in a time of crisis in an open and transparent manner.

4. Funding of the Education Rehabilitation Grants Programme

4.1 Education Rehabilitation Grant initiatives will be funded by the IDA credit 2500-SOL. 

5. Components of the Education Rehabilitation Grants Programme

5.1 The main components of the Education Rehabilitation Grants Programme are:

· Education Rehabilitation Grants (ERGs) that will establish a process by which the Ministry can channel funds to the most needy authorities to support their efforts in meeting the needs of schools destroyed or damaged or otherwise affected by the civil unrest. 

· School Rehabilitation Grants (SRGs) that will support school committees and communities in the renovation or repair of their schools. 

6. Criteria for the use of Education Rehabilitation Grants

6.1 Education Rehabilitation Grant funds will only be given to education authorities responsible for schools affected by the civil unrest either through physical damage or through the influx of students from areas of unrest where they have been studying.  

6.2 Priority will be given to Community High Schools not receiving funds from other sources and then to the remaining Community High Schools whether receiving funding or not.  Only when the needs of all the Community High Schools that have been affected have been met will the needs of Primary Schools be considered.  However, in those Provinces where Community High Schools have not been affected by the civil unrest but Primary Schools have, the needs of these Primary Schools will be considered.

6.3 Grants will only be given to schools for projects directly connected to the civil unrest.

6.4 Grants will only be given to those schools that can display some form of community support in terms of free supply of materials or labour to assist in the rehabilitation process.

6.5 The Education Rehabilitation Grant Programme will only cover:

· Repair of classrooms, libraries, toilets, water supply systems and teachers’ houses in schools damaged during the civil unrest.

· New classrooms, toilets, water supply systems and teachers’ houses in schools that have had a large influx of students from other areas because of the civil unrest.

· Repair and replacement of classroom furniture, new classroom furniture and, if sufficient funds are available, repair and replacement of furniture for teachers’ housing in schools affected by the civil unrest.
7. School Rehabilitation Grants

7.1 For a school to be eligible to participate in the School Rehabilitation Grant programme (SRG) it must demonstrate that it actually exists and has students.  Grants will only be given to schools that are in current operation.  Schools will use the attached form (Attachment 1) to certify their current enrolment and the number and type of buildings on site and the number of teachers.  Schools will also give details of the work to be carried out, the estimated total cost and the proposed programme of activities on the form.  Each application will be signed by the School Committee Chair and the School Principal or Head Teacher.  

7.2 School Rehabilitation Grants will only be made to schools that put forward feasible proposals and also have a reasonable budget and work plan.  

7.3 School Rehabilitation Grants will only be made to schools that can demonstrate some support for the proposed work program by the local community in terms of the supply of materials or labour. The application form will have the signatures of those who will supply this labour or materials.

7.4 When a school is awarded an SRG it will set up a new bank account in the name of the School Committee.

7.5 There will be three signatories to each school account: the School Committee Chair, the School Committee Treasurer and the Principal or Head Teacher of the school.  The Principal or Head Teacher and one other should sign all cheques or withdrawals.

7.6 Schools unable to manage the construction process can approach a local Rural Training Centre (RTC) for their assistance if desired.  The bank account and funds will still however be managed by the School Committee.  The SRGs will not support any rehabilitation work to any RTCs. 

7.7 The total grant to any school will not exceed 150,000 Solomon Dollars.

7.8 The process of awarding grant funds will be as follows:

· School submits detailed proposals to the Grant Management Committee (GMC see below) using standard form.

· GMC checks the proposals against the agreed criteria.

· If the proposal complies with the criteria, the GMC will prepare a contract (see Attachment 2) to be signed by the Chair of the GMC and the Chair of the School Committee together with the Principal or Head Teacher.

· When the contract is signed, the GMC will deposit a first tranche of 50% of the total value of the SRG in the School Committee bank account.  The GMC and the School Committee will arrange a public and transparent ceremony to mark the deposit of the first tranche.

· The second tranche of 50% of the value of the SRG will only be deposited in the School Committee account after the GMC and the Construction Supervisor have visited the site and certified that 50% of the total value of the work is complete and the school has provided a progress report together with receipts for any materials purchased or labour provided.

· When the work is complete, the School Committee will submit a completion report to the GMC.

7.9 All schools will implement the grant awards with due diligence and efficiency according to the terms and conditions of the contract and will follow prudent shopping procedures.

7.10 Activities eligible for School Rehabilitation Grants include:

· Minor renovation work to classrooms, staff houses, toilets and water supplies in Guadalcanal Province and Honiara City Council area.

· Completion of half-built or construction of new classrooms, toilets and water supplies in other Provinces.

· Furniture for classrooms and staff houses.

7.11 School Committees will not expend funds on any activity that has not been provided for in this manual.  School Committees will however be eligible for small grants to cover administrative expenses, the final amount to be agreed.

8. Grant Management Committees

8.1 Grant Management Committees (GMCs) will be established by each participating provincial and church education authority with members appointed by the head of the authority in consultation with the IPU.  The members will be volunteers and unpaid and there will be no sitting or other allowances.  

8.2 The main functions of the Grant Management Committees will be to: 

· Explain the purpose of the School Rehabilitation Grants to the school committees and communities. 

· Distribute the application forms to the nominated schools and obtain and evaluate the detailed proposals.

· Manage the Education Rehabilitation Grant funds.

8.3 The Grant Management Committees will also be responsible for:

· Holding weekly meetings to review the detailed grant proposals for an initial eight-week period.

· Checking that the submitted proposals meet all the ERG eligibility criteria.

· Evaluating the proposals on the basis of the criteria set forth in this manual.

· Notifying the schools of the awards.  If a grant is not approved by the GMC, the GMC can assist the school community to revise and resubmit the proposal within the eight-week application period. 

· Posting a list of all schools to be supported and the amount of each grant outside: 1) the provincial headquarters, 2) the provincial educational office, 3) the provincial post office, 4) the Telekom office and 5) the provincial hospital. 

· Forwarding the list of schools to be supported to the IPU for publication in one of the national newspapers no later than two working days after the grants are approved.

8.4 The Grant Management Committees will also be responsible for keeping a file for each

school receiving a grant containing the school grant application, a copy of the contract with the school, a copy of all progress reports and a copy of the final report showing the completion of the work.

9. Membership of the Grant Management Committees

9.1 For government education authorities, the membership of the GMC will include:

· the provincial education officer (Chair)

· the provincial treasurer

· a representative from a local church organisation 

· a representative from a local non-government organisation registered with DSE 

· the provincial works officer

· an RTC principal where available

9.2 For church authorities, the membership of the GMC should include:

· the church education secretary or director (Chair)

· the treasurer for the church association

· a representative from the provincial education authority or the Ministry of Education as appropriate

· a church or community representative with expertise in building 
10. Financial Regulations Governing the Grant Management Committees

10.1 Each GMC must establish a designated bank account for the sole purpose of funding grants to selected schools.  The account must be closed by November 30th 2001 and any 

funds not used by this date must be returned to the IPU by December 31st 2001.

10.2 Each account will have three signatories and any withdrawal or transfer will require a

minimum of two signatures.  For provincial education GMCs, one signature must be that of the non-government or church organisation representative.  For church GMCs, one signature will be that of the provincial or national Ministry of Education representative.

10.3 Once the IPU is provided with proof that the GMC and the required bank account are in place, one half of he allocated grant for that GMC will be deposited in the account.  The rest of the allocated grant will be deposited in the GMC account as and when 50% of the value of the work at individual schools is certified complete.

10.4 All withdrawals and transfers from the accounts will be for the specific purpose of funding school repairs or renovations under the ERG programme.  No withdrawals will be made from these accounts for any administrative or management costs associated with the work of the GMC.

10.5 Each GMC will receive a lump sum grant of up to cover administrative expenses.  The grant to each GMC to be agreed by the IPU in consultation with the World Bank.

11. The Role of the IPU

11.1 The role of the IPU will be to:

· Identify the educational authorities requiring assistance for schools affected by the civil unrest and provide a list to IDA with the proposed allocations for approval by February 28, 2001. 

· Assist the education authorities in establishing the Grant Management Committees.

· Hold an orientation meeting for the Chairs of the Grant Management Committees.

· Check that each Grant Management Committee is functional and has the required bank account before depositing 50% of their allocated funds in their account. 

· Check and approve the overall grants to each Grant Management Committee and ensure that they comply with the guidelines set out in this manual.

· Publish in the national papers the names of all schools to be given grants and the amount of each grant.  Lists should be published for the release of both tranches.

· Conduct site visits to selected schools under each authority to verify the adherence to this operational manual by both the Grant Management Committees and the schools.

· Employ a Procurement Officer/Construction Co-ordinator and Construction Supervisors if deemed necessary, to assist the IPU, the Grant Management Committees and the School Committees and TO ensure that their work is carried out in accordance with the operational manual.  The Procurement Officer/Construction Co-ordinator and the Construction Supervisors if appointed, will visit each site on a regular basis to ensure that the work is being properly carried out.

11.2 Provide IDA with quarterly financial and progress reports for all Grant Management Committees.

12. Reporting Requirements

12.1 During the implementation process, it will be the responsibility of the Grant Management Committees to submit quarterly financial and progress reports to the IPU.  Each authority should include in their report:

· Copies of the approved school application forms.

· Copies of the contracts between the Grant Management Committees and schools.

· The most recent and any other bank statement for the Grant Management Committee not previously submitted.

· The most recent and any other bank statement for each School Committee not previously submitted.

· Copies of the latest school progress reports.

12.2 The IPU will prepare consolidated financial and progress reports for the World Bank each quarter for all Grant Management Committees based upon their reports.

12.3 The last quarterly consolidated financial and progress report produced by the IPU will constitute the final report to be submitted to the World Bank.

12.4 During the implementation of each SRG, it will be the responsibility of each School Committee to provide its Grant Management Committee with a monthly report on the progress of the work.

12.5 During the implementation period, it will be the responsibility of the Construction Supervisors to visit each site at least once a fortnight and provide the Grant Management Committees and the IPU with a progress report for each SRG that is in progress.  The Construction Supervisors will also provide the Grant Management Committees and the IPU with a final completion report for each SRG.  These reports will be monitored and co-ordinated by the Procurement Officer/Construction Co-ordinator who will also submit progress reports on the overall progress of the SRGs identifying any problems or potential problems.

Attachments: 
Attachment 1: 
Application Forms for School Grants and details and costs of buildings, materials and furniture

Attachment 2: 
Contract Form

ANNEX 3:
SCHOOL GRANT APPLICATION FORMS

Form 1: School Data

	Province:                                 Grant Management Committee:

	Name of School:

	No. of Pupils:
	Form 1:
	Form 2:
	Form 3: 
	Form 4: 
	Form 5:

	Numbers of Teachers:
	Qualified:
	Unqualified:

	Amount/purpose of any funding being received from other sources:

	Number and type of existing school buildings:

	Type
	Temporary (leaf)
	Semi-permanent
	Permanent
	Total

	Classroom (s)
	
	
	
	

	Laboratory
	
	
	
	

	Home Economics
	
	
	
	

	Industrial Arts
	
	
	
	

	Library
	
	
	
	

	Administration
	
	
	
	

	Assembly/Dining
	
	
	
	

	Kitchen
	
	
	
	

	Toilets
	
	
	
	

	Dormitory, Boys
	
	
	
	

	Dormitory, Girls
	
	
	
	

	Staff Houses
	
	
	
	

	Other
	
	
	
	

	Give brief description of building repair or replacement needs (Note: only enter replacement needs caused directly by the civil unrest and use attached form to give details for each building) or additional buildings required because of unrest:

	Give furniture requirements to replace those damaged or stolen during civil unrest or those required for any new buildings list above:

	Give estimated costs (use attached forms for cost breakdowns of buildings and furniture):

	Give estimated completion time:

	Signatures:  School Committee Chair:

                        School Principal or Head Teacher:

                      Persons contributing labour or materials:               

	Date:


Form 2: Details and Costs of Buildings, Materials and Furniture.  For funding new buildings, furniture and completion and repairs to existing buildings

	Province:                                  Grant Management Committee:

	School:

	

	Item
	Number
	Cost
	Total

	
	
	
	

	New Buildings:
	
	
	

	
	
	
	

	Classrooms: Note: Classrooms should be at least 7 x 8 metres.  Materials, labour and transport
	
	40,000
	Total

	Staff Houses: Materials, labour and transport, including pit-latrine or water-seal latrine and outside kitchen
	
	50,000
	Total

	Toilets: Materials, labour and transport, pit-latrines or water-seal latrines
	3
	1,000
	3,000

	
	
	
	

	Completion of Existing Buildings
	
	
	

	
	
	
	

	Completion of Classroom Building: Materials, labour and transport
	
	
	Total

	Completion of Staff House: Materials, labour and transport
	
	
	Total

	
	
	
	

	Repairs to existing buildings:
	
	
	

	
	
	
	

	Classrooms: Materials and transport costs from Form 3 attached 
	
	
	Total

	
	
	
	

	Furniture:
	
	
	

	
	
	
	

	Classroom Furniture:
	
	
	

	Double desk
	
	
	

	Double bench
	
	
	

	Teacher’ desk
	
	
	

	Chair
	
	
	

	Cupboard
	
	
	

	Others:
	
	
	

	Total:
	
	
	Total

	Staff House Furniture
	
	
	

	Single beds
	
	
	

	Cupboards
	
	
	

	Dining Tables
	
	
	

	Chairs
	
	
	

	Total:
	
	
	Total

	
	
	
	

	Grand Total:
	
	
	Total


Form 3: Details of materials required for repairs to existing buildings

	Province:                                  Grant Management Committee:

	School:

	

	Repairs to existing buildings: Materials and transport

	
	
	
	

	Materials 
	Number
	Cost
	Total

	Masonite sheets
	
	
	

	Fibre-cement sheets
	
	
	

	Galvanised security mesh
	
	
	

	Roof sheets (length)
	
	
	

	Roof flashings
	
	
	

	Roofing nails
	
	
	

	Paint, gloss, litres
	
	
	

	Paint, emulsion, litres
	
	
	

	Taubman ‘Timber top’, litres
	
	
	

	Timber: (size and length)
	
	
	

	Doors, internal (size)
	
	
	

	Doors, external (size)
	
	
	

	Hinges
	
	
	

	Locks
	
	
	

	Hasp, staple and padlock
	
	
	

	Nails
	
	
	

	Screws
	
	
	

	Cyclone ties, 600mm
	
	
	

	Cyclone strapping, 30 metres
	
	
	

	Cyclone strapping tensioners
	
	
	

	‘Z’ nails
	
	
	

	Knuckle nail plates for trusses
	
	
	

	Fluorescent light fitting, 120 cm
	
	
	

	Fluorescent light tube, 120 cm
	
	
	

	Galvanised water pipe, size 
	
	
	

	Galvanised pipe fittings, type and number
	
	
	

	Toilet suites
	
	
	

	Wash basins
	
	
	

	Taps
	
	
	

	Sisalation, rolls
	
	
	

	Chicken wire, rolls
	
	
	

	Reinforcement, size and number
	
	
	

	Cement, bags
	
	
	

	75mm diameter galvanised pipe posts
	
	
	

	Bolts, size and number
	
	
	

	Angle brackets, size and number
	
	
	

	Hinges and bolts for shutters
	
	
	

	Other (list):
	
	
	

	
	
	
	

	Total:
	
	
	Total

	

	Transport (If necessary)
	
	
	Total

	
	
	
	

	Grand Total
	
	
	Total


Form 4: Indicative costs of materials required for repairs to existing buildings

	Province:                                  Grant Management Committee:

	School:

	

	Repairs to existing buildings: Materials and transport

	
	
	
	

	Materials 
	Number
	Cost
	Total

	Masonite sheets 120 x 240cm
	
	99.30
	

	Fibre-cement sheets 120 x 240cm
	
	153.44
	

	Galvanised security mesh 300 x 210cm
	
	278.17
	

	Roof sheets (length)
	
	12.21/ft
	

	Roof flashings
	
	8.54/ft
	

	Roofing nails, pkt 300
	
	156.93
	

	Paint, primer, 4 litres
	
	217.63
	

	Paint, gloss, 4 litres
	
	259.26
	

	Paint, emulsion, 4 litres
	
	327.56
	

	Taubman ‘Timber top’, 4 litres
	
	174.57
	

	Timber: (size and length)
	
	Varies
	

	Doors, internal (size)
	
	275.88
	

	Doors, external (size)
	
	287.55
	

	Hinges, 100mm
	
	35.79
	

	Locks
	
	85.70
	

	Hasp, staple and padlock
	
	28.45
	

	Nails
	
	Varies
	

	Screws
	
	Varies
	

	Cyclone ties, 600mm,carton
	
	656.00
	

	Cyclone strapping, 30 metres
	
	162.00
	

	Cyclone strapping tensioners,carton
	
	272.66
	

	‘Z’ nails, carton
	
	455.00
	

	Knuckle nail plates for trusses
	
	Varies
	

	Fluorescent light fitting, 120 cm
	
	100.00
	

	Fluorescent light tube, 120 cm
	
	10.00
	

	Galvanised water pipe, size 
	
	Varies
	

	Galvanised pipe fittings, type and number
	
	Varies
	

	Toilet suites
	
	597.90
	

	Wash basins
	
	432.11
	

	Taps
	
	194.63
	

	Sisalation, double-sided, rolls
	
	400.88
	

	Chicken wire, rolls
	
	573.00
	

	Reinforcement, size and number
	
	Varies
	

	Cement, bags
	
	32.64
	

	75mm diameter galvanised pipe posts
	
	Varies
	

	Bolts, size and number
	
	Varies
	

	Angle brackets, size and number
	
	Varies
	

	Hinges and bolts for shutters
	
	98.67
	

	Other (list on separate page):
	
	
	

	Total:
	
	
	Total

	

	Transport (If necessary)
	
	
	Total

	
	
	
	

	Grand Total
	
	
	Total


ANNEX 4:
STANDARD CONTRACT FORM FOR SCHOOL GRANTS

Grant Number (each Province to have a different prefix): ………………
Education Rehabilitation Grant Programme

Grant Agreement for the Implementation of

a School Rehabilitation Grant

(Name of Educational Authority)……….………………………………

(Name of School)………………………………………………….…….

(Registration No.)………………………………………………….……

Date Contract Signed: ………………………………………………….

Total Approved Grant Amount: SBD…………………………………..

For the School Year: ……………………………………………………

Date:…………………………………………………………………

CONTRACT

Source of Grant Funds: Development Credit Agreement No. 2500 SOL, signed September 29, 1993 between the Government of Solomon Islands and the International Development Association (IDA) for the Third Education and Training Project.

The Undersigned Parties: This contract is signed on (Date) ………………………….. between (Grant Management Committee)……………. on behalf of the Ministry of Education  (MoE), and (School Name)……………………School Committee.

During the period of delivery and implementation of this Education Rehabilitation Grant (ERG) the two parties above agree as follow:

(Grant Management Committee)……………of ……………………Province agrees to:

· Provide a school rehabilitation grant of a total amount of SBD…………………to the (School Name)………………..School Committee in accordance with the Grants Operational Manual.

According to the following payment terms:

· Provide the first instalment of SBD………………..on the signing of the contract on (Date)…………………………………..

· Provide the second instalment of SBD……………………………… when 50% of the value of the work is certified complete by the GMC and the Construction Supervisor.  

The (School Name)…………………………School Committee agrees to:

· Use the grant no later than the closing date of November 30th 2001.

· Use the grant funds in accordance with its proposal dated …………………. to the Grant Management Committee as amended and approved by the Grants Management Committee on (Approval Date)…………………

· Purchase materials and services in accordance with the procurement procedures stated in the Grants Operational Manual.

· Return any unused grant funds to the Education Authority no later than 2 weeks after the completion or termination of the contract or by 30th November 2001 at the latest.

· Keep full and detailed records to account for all grant fund expenditures and activities to the satisfaction of the Grant Management Committee.

· Provide regular progress reports and a completion report to the Grant Management Committee in accordance with the Grants Operational Manual

· Arrange initial, progress and final public meetings to keep all parents, teachers and community members informed of the amount of grant funds supplied by the Grant Management Committee, how the funds are to be disbursed and how they have actually been expended.
Suspension or Closure:

The Grant Management Committee has the right to postpone or discontinue the grant if the implementation performance of the School Committee does not fulfil the grant agreement to the satisfaction of the Grant Management Committee.

Force Majeure:

If there is any delay in the implementation of the approved grant due to force majeure, the sanction in the above “Suspension or Closure” clause of this contract will not be applied.

Force Majeure will be deemed to include, among others:

· Natural disaster or climate conditions that make the implementation of the approved grant impossible.

· Riot, war, or chaotic situations that make the implementation of the approved grant impossible.

· Other situations beyond human control as approved by the Grant Management Committee

In the case of force majeure, the School Committee should inform the Education Authority within 14 days of the event should again inform the Committee as soon as the situation has become normal again.

Settlement of Disputes:

Any dispute arising out of this contract shall, if at all possible, be settled through consensus.  If the dispute cannot be solved on the basis of consensus the dispute shall be referred to arbitration by the Grant Management Committee and the Project Director of the Project Implementation Unit who shall resolve the dispute jointly.

Other:

This Grant Contract will be considered valid and binding to both undersigned parties after signing by the representatives of the Grant Management Committee and the School Committee.

(Name)……………………………………
  (Names)…………………………………







  …………………………………………..

Chairman of the Grant Management                      Chairman of the School Committee and

Committee




  Principal/Head Teacher

Attachment: Approved Application Forms for School Grants

ANNEX 5:
TERMS OF REFERENCE FOR THE PROPOSED CONSTRUCTION CO-ORDINATOR & CONSTRUCTION SUPERVISORS

1. General

1.1 The rehabilitation and extension of Community High Schools and Primary Schools affected by the ethnic tension on Guadalcanal and in other Provinces of the Solomon Islands will now be a component of the Third Education and Training Project.  This component will involve repairs to infrastructure, extensions to schools, repair or replacement of school furniture and supply of educational materials.

1.2 The infrastructure work, building materials and furniture will be funded through Education Rehabilitation Grants given to Grant Management Committees set up in those Education Authorities having schools affected by the ethnic tension.

1.3 The Grant Management Committees will make School Rehabilitation Grants available to the schools affected by the ethnic tension and these grants will be managed by School Committees set up for the purpose.

2. Construction Co-ordinator and Construction Supervisors

2.1 In order to ensure that any renovation work to existing buildings or the construction of new buildings is completed to the highest possible standards, the Ministry of Education, through the Implementation and Planning Unit (IPU), intends to recruit a Construction Co-ordinator and a number of Construction Supervisors to assist the Grant Management Committees and the School Committees with the supervision of the renovation and construction work.

2.2 The Construction Co-ordinator and Supervisors will be based in the IPU office in Honiara but will spend most of their time on school sites in the Provinces.  They should be prepared to travel extensively in the Provinces, whether by air, sea or road, supervising the work.

2.3 The Construction Supervisors will report to the Construction Co-ordinator who in turn will report to the Project Director of the IPU in Honiara, on all aspects of the civil works implementation.

3. Construction Co-ordinator

3.1 The Construction Co-ordinator should have an internationally recognised qualification in architecture or civil engineering and at least 5 (preferably 10) years’ experience in the design, construction and supervision of buildings with some experience of working in the rural areas.  

3.2 The Construction Co-ordinator will be based in the IPU but should be prepared to travel extensively in the Provinces supervising the work of the Construction Supervisors and monitoring the progress of the rehabilitation works.

3.3 The Construction Co-ordinator should have a good working knowledge of English and be computer literate.

3.4 The Construction Co-ordinator’s contract will be for 6 months, renewable monthly until the renovation and construction programme is complete.

3.5 The Construction Co-ordinator’s tasks will include:

· Co-ordinating, supervising and monitoring the Community High School and Primary School rehabilitation programme and ensuring that it follows the processes and criteria set out in the Grants Operational Manual.

· Overseeing the preparation of schedules of materials for the rehabilitation of selected Community High Schools and Primary Schools.

· Assisting with the procurement and shipping of building materials for the rehabilitation of selected Community High Schools and Primary Schools.

· Monitoring all expenditure on the school renovation programme including the cost of rehabilitation of existing buildings, construction of new buildings, furniture, water supplies and toilets.

· Ensuring that the Construction Supervisors understand all aspects of their work with particular emphasis on the construction measures necessary to resist cyclones and earthquakes and providing any necessary training.

· Implementing and supervising informal on-the-job training programmes for the small builders and craftsmen involved in the rehabilitation and construction of school buildings with particular emphasis on the measures necessary to resist cyclones and earthquakes. 

· Making regular visits to project sites to check on progress and standards of construction and renovation and to give technical support to Construction Supervisors. 
· Providing technical support to the Grant Management Committees and School Committees and providing any training that might be necessary.

· Reporting monthly to the Project Director on all aspects of the rehabilitation work emphasising any problems that might hold up the progress of the work.

3.6 The Construction Co-ordinator’s outputs will include:

· Schedules of materials for the rehabilitation of Community High Schools and Primary Schools.

· Effective informal on-the-job training programmes for the Construction Supervisors and small builders and local artisans involved in the renovation of Community High Schools and Primary Schools.

· Effective training programmes for Grant Management Committees and School Committees.

· Good quality renovations of Community High Schools and Primary Schools, functioning toilets and water supplies and good quality furniture.

· Comprehensive monthly financial and progress reports on the rehabilitation work in all Provinces.

4. Construction Supervisors

4.1 The Construction Supervisors should have a trades certificate in a building trade and should have had at least 8 years experience in building construction with experience of working in the rural areas.  

4.2 The Construction Supervisors should be able to communicate fluently and write reports in English.

4.3 The Construction Supervisors’ contracts will be for 6 months, renewable monthly until the renovation and construction programme is complete.

4.4 The Construction Supervisors’ tasks will include:

· Checking the School Committee applications for grant funds to ensure that the proposals meet the criteria set out in the Grants Operational Manual and are realistic and workable. 

· Assisting the Grant Management Committees and School Committees in the supervision of the renovation of Community High Schools and Primary Schools paying particular attention to the quality of the work and measures necessary to resist cyclones and earthquakes.

· Assisting the Grant Management Committees and School Committees in the management of the grant funds.

· Assisting School Committees in the control of expenditure on all aspects of the renovation programme including labour and materials.

· Assisting as necessary with the transport of materials to school sites.

· Visiting each site at least fortnightly during the rehabilitation process.

· Reporting monthly on the expenditure of the grant funds to the Grant Management Committees and the Construction Co-ordinator.

· Reporting monthly to the Grant Management Committees and Construction Co-ordinator on the progress of the work in their Grant Committee area(s).

4.5 
The Construction Supervisors’ outputs will include:

· Schedules of materials for the renovation of Community High Schools and Primary Schools.

· Good quality renovations of schools, functioning toilets and water supplies and good quality furniture.

· Comprehensive reports on expenditure on renovation work, new construction, and the supply of furniture.

· Comprehensive reports on the progress of the renovation work in their Grant Management Committee area(s).

ANNEX 6: 
VISITS TO COMMUNITY HIGH SCHOOLS

A. General
1. Community High Schools were visited in Honiara City Council area, Guadalcanal, Malaita and Western Provinces.  

2. The main conclusions to be drawn from these visits are that: 1) although some schools in Honiara and Guadalcanal were damaged and school furniture and equipment was stolen, the greatest affect of the civil unrest has been felt at schools in the other provinces due to the return of students previously studying at schools in Honiara and Guadalcanal and 2) parents and teachers at most of these latter schools are very willing to assist in the construction of new facilities to help cope with the additional students but are in need of material and technical assistance.  

3. Community High School buildings in the Solomon Islands can be put into three categories: 1) traditional or ‘leaf’ buildings built of timber poles and sago thatch or bamboo mats; 2) semi-permanent buildings constructed of milled timber framing with timber or bamboo mat walling and corrugated steel roof sheets and 3) and permanent buildings constructed either of blockwork walls on concrete floor slabs or timber framed and timber clad (or clad in fibre-cement sheets) buildings either on steel posts or on concrete slabs all with corrugated steel roof sheets.  Most of the buildings seen come into category 1 or 2 although some could be upgraded to category 3.

4. While many of the buildings seen that were constructed by communities were on the whole well built, all could have been improved with some technical assistance and nearly all them required cyclone ties to purlins, rafters and trusses and bracing and other strengthening to enable them to cope with strong winds.  These are expensive items and are quite commonly omitted to the detriment of the life of the buildings. Where assistance is given to schools, existing buildings should be improved with the fixing of missing cyclone fixings and bracings.

5. As can be seen from the survey results, most schools in Honiara suffered some damage to furniture or buildings or had furniture, fittings and equipment stolen.  Schools in other provinces have different problems, mostly caused by the influx of students from Honiara and Guadalcanal.  It should be noted that it is not yet clear how many of these students will remain at these schools in the long term and how many will return to Honiara or Guadalcanal if given the opportunity.

6. Most of the schools seen require small-scale renovations or the completion or addition of one or two classrooms.  These could best be done by giving the school and community a grant for materials and labour.  Only Gizo Community High School requires a larger extension (three classrooms) and it would probably be better to do this by putting out it to tender in the traditional way.  Standard drawings and schedules of materials have already been prepared for classrooms and other buildings for the proposed 4th Education Project and these could be used for this or for any other facilities if required.

7. The needs of the schools visited in terms of the repair of existing facilities or the construction or completion of additional facilities and approximate costs are set out in Annex 7.  This is the sort of assessment that the education authorities will now have to carry out for all schools affected by the unrest in order to assess the cost at individual schools and the total cost for their authority.

B. Honiara City Council Area

1. The following Community High Schools in the Honiara City Council area were visited in the company of Mr B. Rockson from the IPU on Wednesday 24th January and Thursday 25th January 2001.  

2. Meetings were held with Principals and or teachers where available and the effects of the civil unrest on the schools were discussed.

3. Preliminary estimates were made of the damage caused during the unrest last year and the cost of repair or replacement was estimated and these preliminary estimates are given in Annex 7.

4. White River Community High School
4.1 There has been no great increase in student numbers this year and the school has enough classroom space.

4.2 There was some damage to the Community High School buildings during the unrest.  Broken locks have already been replaced but the internal linings to one classroom were damaged and have not been replaced.  The toilets were broken into and damaged and seven toilet suites need replacing.  Some classroom furniture was also stolen and requires replacement.

4.3 Recommendations: The broken linings to the classroom should be replaced and the classrooms re-decorated.  The broken toilets and missing furniture should also be replaced.  Community participation will consist of fixing the toilets and masonite panels and painting the classrooms.

5. St. Johns Community High School
5.1 There has been no great increase in student numbers this year and the school has enough classroom space.

5.2 There was some damage to the Community High School buildings during the unrest, mainly to the linings to the Assembly Hall that has been sub-divided for use as classrooms.  There was also some damage to the school toilets and doors and furniture were damaged or stolen. 

5.3 Recommendations: The linings to the Assembly Hall should be replaced and the interior re-painted.  The toilets should be repaired and the doors and furniture replaced. Community participation will consist of fixing the linings and doors and re-decorating the Hall.

6. Burns Creek SDA Community High School
6.1 The numbers of pupils at the school decreased in the year 2000 during the unrest but have increased this year to more than the total in 1999.  This is because students are transferring from other schools that are not yet in operation.  The school has enough accommodation however for the extra students and does not require additional classrooms.

6.2 The school was vandalised during the disturbances and some furniture was damaged and stolen from Classrooms, louvre blades and furniture were stolen from the Library, and sheets of masonite purchased to use for ceilings in the Classrooms were also stolen.  Some light fittings and fluorescent tubes were also stolen.  The school has repaired the damaged desks but has not been able to replace the other items.

6.3 Recommendations: Louvre blades, light fittings, furniture and masonite ceiling panels that were stolen should be replaced.  Community participation will consist of fixing the light fittings and masonite ceiling panels.

7. Panatina Community High School
7.1 The numbers of students decreased in the year 2000 but this year the school will have to accommodate additional students transferring from other schools.  The school has enough classroom space for the students but requires more furniture.

7.2 There was some vandalism in the school during the unrest and some furniture was damaged or stolen.  The main electrical meter was also stolen.

7.3 Recommendations: The damaged and stolen furniture and the electrical meter should be replaced. 

8. Vura Community High School
8.1 The school enrolment is at present low but the Principal expects more students to return shortly.  She does not however expect the enrolment to exceed that of previous years. 

8.2 There was some vandalism at the school during the unrest: louvre blades were stolen, doors and locks were broken, some internal and external linings to classrooms were damaged and some furniture was stolen.

8.3 Recommendations: The louvre blades, doors and locks should be replaced, the internal and external linings should be repaired and the classrooms repainted.  Community participation will consist of fixing the linings and the doors and locks and painting the classrooms.

9. Naha Community High School
9.1 In the year 2000 enrolment dropped and is expected to rise again this year but not above the 1999 total.  There is no need therefore for additional classrooms.

9.2 There was some vandalism at the school during the unrest: the school computer and clock were stolen, furniture was stolen and damaged, door locks were broken.

9.3 Recommendations: The stolen and damaged furniture and the broken door locks should be replaced.  Community participation will consist of fixing the locks.

10. Mbuavale Community High School
10.1 The Principal considers that enrolment will increase greatly this year.  Students who left last year have been replaced but are now returning.  School has just opened and the situation will not be clear for a while but the Principal thinks that he will require an extra classroom for an additional stream in Form 1.

10.2 There was also some vandalism during the unrest and wall linings to the existing classrooms were damaged, security mesh over windows was cut to gain access, door locks were broken, furniture was stolen and the inside of the school was covered with graffitti.

10.3 Recommendations: The broken wall linings, security mesh, door locks and furniture should be replaced and the classrooms should be re-painted.  One more classroom should be built if enrolment figures justify it.  Community participation will consist of fixing the linings, security mesh and locks and painting the classrooms.

11. Kaloale Community High School
11.1 Enrolment dropped in the year 2000 but has now returned to what it was in 1999 although some classes are larger than before.  There is no need however for additional accommodation.

11.2 There was some vandalism during the unrest: wall linings were damaged, security mesh over windows was cut to gain access, doors were stolen and locks were broken, classroom furniture and one toilet suite was stolen.

11.3 Recommendations: The security mesh, doors, locks, linings and toilet suite should be replaced and the classrooms re-painted.  Community participation will consist of fixing the linings, security mesh, doors and locks and painting the classrooms.

C. Guadalcanal Province

1. The following Community High Schools in Guadalcanal Province were visited in the company of Mr B. Rockson from the IPU on Saturday 27th January and Wednesday 7th February  2001.  

2. Preliminary assessments were made on site of the damage caused during the unrest in 2000 and preliminary estimates were made of the cost of repair or restitution and these are shown in Annex 7.

3. Visale Community High School
3.1 The school is situated in Guadalcanal Province 1½ hours west of Honiara, just off the main road.  Since the Implementation Specialist’s visit in November 1988, the community has built a three-classroom building for the Community High School on a site across the road from the Primary School using a variety of funds including money raised by the community.

3.2 The building is in general very well constructed with the exception of the omission of cyclone ties to the rafters and purlins.  In the event of a cyclone, the roof could be badly damaged or destroyed.

3.3 There has been an increase of students in the current year.  The Ministry of Education has asked the school to take an additional intake of 40 students for Form 1 that will mean that the school will have two streams for Form 1.  The school has no accommodation for these pupils and will require an additional classroom.

3.4 It was estimated that the materials for an additional classroom built to the same design as the existing building would cost SI$34,000.  The cost of skilled labour to construct the building would be SI$6,000 and the community would contribute unskilled labour and timber.  The classroom would be built as an extension to the existing classroom building.  Roof ties should be fitted to the existing purlins and rafters.

3.5 The only damage done to school buildings during the unrest was some minor damage to the toilets.  However, a lot of furniture was stolen from classrooms and the two staff houses.  Books and agricultural equipment were also stolen.

Plate 1: Visale Community High School showing new 2-classroom building

3.6 Recommendations: Funding for an additional classroom extension to the existing building should be provided together with funding for furniture, roof sheets for repairing the toilets and if possible, basic furniture for the two staff houses.  Community participation will consist of unskilled labour for constructing the new classroom, cutting of timber, etc.

4. Betivatu Community High School (SSEC)

4.1 The school is situated approximately 1 hour east of Honiara.  The school site is accessed by fording a river and walking approximately ½ hour from the end of the dirt road that branches off the main road east from Honiara.

4.2 The school is on a large site shared with a primary school.  The primary school occupies one permanent 3-classroom building, a 4-classroom semi-permanent building and a leaf classroom.  The CHS has a 2-classroom permanent building that also has an office and uses one classroom in the semi-permanent building.  The two permanent buildings are built of timber raised off the ground on stumps and very simply built with corrugated steel roofs, no ceilings, timber framing and cladding, simple openings for windows and timber floors.  They were built in 1998 and now require some maintenance.  They have insufficient bracing, roof ties, etc.  The semi-permanent building also has a corrugated steel roof, timber framing and cladding and a concrete floor.  There are also three staff houses on the site, two semi-permanent and one permanent house.  Two teachers live in the village.  There is no water supply on site (though there is a river close by) and the school has pit-latrines.

4.3 The enrolment in 1999 was Form 1 – 40, Form 2 – 35 and Form 3 – 25.  The enrolment in 2000 varied through the year because of the unrest but started at Form 1 – 23, Form 2 – 18 and Form 3 – 17.  This year’s enrolment is not yet complete but is so far Form 1 – 22, Form 2 – 18 and Form 3 – 11.   The Deputy Principal expected the enrolment to reach 1999 levels this year.  He said that students were coming from surrounding villages and from the weather coast where no schools were operating.

4.4 The school is very short of supplies including textbooks and exercise books.  They are also using primary school furniture that is too small and have no desks or chairs for teachers.

Plate 2: Betivatu Community High School showing existing 2-classroom building

4.5 Recommendations: If the enrolment rises to 1999 levels or above, the school should receive funding for an additional classroom and classroom furniture for three classrooms.

5. Nguvia Community High School
5.1 The school is situated further along the main road east about 40 minutes from Honiara.  The school was constructed under the 3rd Education Project and has two 2-classroom buildings, an industrial arts building, a science laboratory/home economics building together with an outside kitchen, a generator house and generator and 10 staff houses.

5.2 The school was, as far as can be seen, very well constructed.  The buildings have steel frames with external steel cross-bracing; timber framed window walls with ‘Colorbond’ sheets and plywood internal linings under the window openings, simple openings for windows with top-hung cyclone shutters, rendered block end and cross walls with roof ventilation at the top; Colorbond’ roof sheets on heavy timber trusses and concrete floors.  The roofs are cross-braced with cyclone ties to the purlins and the rafters are bolted to the steel frames.  It is not clear why there are no ceilings: these would have reduced solar gain and noise during rain.

5.3 The school is at present occupied by people displaced by the unrest but the provincial education department is trying to get them to move out in order that the school can open.  The school is supposed to take 79 pupils in Form 1 this year in two streams.  There are no figures available yet for the other two forms.

5.4 There was some vandalism during the unrest but not much damage to the buildings.  All the furniture has disappeared from the classrooms and will have to be replaced.  Some staff house furniture has also disappeared.  Otherwise the damage is as follows: all the rainwater tanks and gutters, doors and locks, light fittings and tubes have been stolen.  Some laboratory taps and water connections have been broken together with blackboards and pinboards.  The science laboratory demonstration bench has disappeared.  All buildings require painting internally and externally.  All school equipment, books, etc have also disappeared.

Plate 3: Nguvia Communiy High School showing 3rd Project 2-classroom building

5.5 Recommendations: The missing furniture should be replaced together with missing doors, rainwater tanks and other fittings and the school should be re-painted.

6. Kulu Community High School
6.1 Kulu CHS is situated approximately 1 hour and 40 minutes east of Honiara and about 50 minutes from the end of the paved road.  The road is very rough and has many wet sections only passable with a 4WD vehicle in the rainy season.  The school shares a large site next to Kulu village with a primary school.

6.2 Since the last visit, a very dilapidated semi-permanent building has been taken down and a new semi-permanent, two-classroom building with an office in the centre has been erected by the community.  The school also uses a fairly new leaf classroom for Form 3.  The school has some furniture but not sufficient for all forms.

6.3 School has not yet started.  The Principal has just arrived but the four other teachers have not.  All of them are on unpaid leave and have not yet been appointed.  There are no students at school yet though the school is due to have 37 students in Form 1.  There was no information available on enrolments in previous years.

Plate 4: Kulu Community High showing new semi-permanent 2-classroom building

6.4 Recommendations: It would appear that the school will not require much if any assistance and does not appear to have been affected physically by the unrest.

D. Malaita Province

1. The following Community High Schools in Malaita Province were visited in the company of Mr B. Rockson from the IPU and Mr S. B. Onahikeni of the Ministry of Education’s Inspection and Monitoring Unit, on Monday 29th January, Tuesday 30th January and Wednesday 31st January 2001.  

2. Discussions were held with Principals and teachers concerning the effect the civil unrest has had on the enrolments of the schools and where these enrolments had increased, estimates were made of the cost of any extra facilities and furniture that are required.

3. All schools said that they were having problems with supplies of books and equipment.  Several schools said that they had no exercise books to give to their students (which are usually supplied by the Ministry of Education) and the schools and students were having to buy them.

4. The general picture is of increased enrolment in most schools as pupils are transferred from schools in Honiara, Guadalcanal or other parts of Malaita Province.  Some schools however have seen little increase in enrolment so far.  

5. It should be noted that some schools do not yet have a Principal or their final quota of teachers and therefore have not been able to open although it is now two weeks into the official school year.  Most schools do not have their full quota of teachers especially subject teachers such as maths, science, industrial arts and home economics.  Enrolment is still taking place in most schools and the final numbers of students will not be known for several weeks yet.  It should also be noted that, although there is a notional budget, the provincial ministry here and in the other provinces does not actually have any money for transport, etc to carry out its duties.

6. Estimates were made of the measures required to deal with additional students returning from other provinces because of the unrest and these preliminary estimates are given in Annex 7.

7. Auki Community High School
7.1 The school is housed in a two-storey building on a small site in the centre of Auki.  The ground floor used to be the Auki Library and a new first floor has been built above this.  The first floor is supported on concrete columns and is constructed of timber framing and roof, timber floor and cladding.  There are no internal linings.  It is quite well built with timber trusses with bolted connections and cyclone straps to the purlins.  The trusses are not however tied down to the main structure.  The window openings have security mesh.  There are two classrooms and an office on the first floor.

Plate 4: Auki Community High School showing existing building

7.2 There are also two classrooms in the old library building on the ground floor which are in great need of renovation.  The louvre blades are missing and the timber floor is very uneven.  Furniture is also required, 20 double desks and 20 double benches.

7.3 The total enrolment last year was 155 students.  This year the total is 212; Form 1 has 80 students in two streams, Form 2 has 72 students in two streams and Form 3 has 60 students in two streams.  The enrolment has increased because of students transferring from other areas affected by the civil unrest.  Because of the shortage of classrooms, Forms 1 and 2 alternate morning and afternoon sessions.  There are only four teachers including the Principal though one more teacher is expected in the coming week.

7.4 The site is quite restricted but there is probably enough space for another two-storey building.  The town water supply is not very reliable and the school now has a rainwater storage tank.  The school also has a toilet block.

7.5 Recommendations: Complete two ground floor classrooms, renovate the two first-floor 

classrooms, providing funding for two additional classrooms and supply additional furniture.  The roof trusses should also be adequately secured to the main structure.

8. Kilusakwalo SSEC Community High School
8.1 The school is situated a short way off the main road north not far from Auki Town in a very large village.  The site is quite small and is shared with a primary school and there are plans to move the CHS to another site a short distance away and leave this site to the primary school.

Plate 5: Kilusakwalo Community High School showing ‘leaf’ building and primary school    classroom building

8.2 There are two buildings on the site, one a two-storey building and the other a single-storey building both used by both schools.  The two-storey building has four classrooms on the ground floor used by the primary school and three classrooms and an office on the first floor used by the CHS.  The other building is a very well built leaf building that has five classrooms, three used by the primary school and two by the CHS.

8.3 Both buildings were constructed by the community though assistance was given by the British High Commission and the Japanese Embassy to the construction of the two-storey building.  This building has a concrete floor slab, concrete block walls and a timber-framed and timber clad first floor.  There are louvre windows on the first floor and security mesh to the window openings on the ground floor.  The building is quite well built.

8.4 The CHS only ran Form 1 last year with 17 students.  This year the enrolment is Form 1 – 70 students in two streams and Form 2 – 26 students.  The increase in enrolment has been caused by the unrest and enrolment is still in progress.  There are four CHS teachers including the Principal.

8.5 There is enough accommodation for this year though more furniture is required.  70 double desks and double benches are however required for two classrooms.

8.6 Recommendations: The required classroom furniture should be supplied.

9. Gwaunaoro Community High School

Plate 6: Gwainaro Community High School showing extended semi- permanent 2-storey building

9.1 Gwaunaoro Community High School is situated on the main road north from Auki.  It shares a large site with a primary school. The CHS has Forms 1 to 3 and they use a 2-storey building that was originally built for the primary school.  The primary school uses a single-storey 3-classroom building and a ‘leaf’ building.

9.2 The primary school has an enrolment of around 400 this year and the CHS has 70 students in Form 1 (two streams), 35/40 in Form 2 and the numbers in Form 3 are not yet confirmed.  Last year there were around 70 students in Form 3 in two streams and the same is expected this year.  The CHS has 4 qualified teachers and 2 unqualified ones.

9.3 The total enrolment of the CHS in the year 2000 was 153 and thus, if the enrolment in Form 3 is eventually around 70, there will have been an increase of around 30 over last year.  Enrolment is still going on at present.

9.4 The CHS is using the top two classrooms (which are very small) of a two-storey building that used to belong to the primary school.  The two-storey building is very badly built and should be classed as a semi-permanent building.  The primary school is using the bottom two classrooms together with three classrooms in another semi-permanent building and some leaf classrooms.  

9.5 There are also 12 leaf houses for staff of the two schools.  There are no school toilets though there is a water supply on site.  The pressure however is very low and the pipe size probably needs to be increased.

9.6 The Principal said that if they were to receive assistance, they would prefer materials to be supplied together with money to pay carpenters.  The community would provide the other labour required to construct the buildings.

9.7 Recommendations: Funding should be provided for two new classrooms together with 20 double desks and benches for each classroom and an additional 20 double desks and benches for the existing two classrooms.  Funding for basic toilets should also be provided.  

10. Dala Community High School
10.1 
The school site is just off the main north road and operates in a single storey, three-classroom building that is very well constructed with a concrete slab and columns, concrete block walls, heavy timber roof trusses and galvanised steel roof sheets.  This is one of the best-built school buildings seen.  There is adequate provision of classroom furniture and there are three, good quality staff houses one more that is half-finished.

10.2 
Although some students have transferred here from other schools, student numbers have actually dropped this year: last year, there were 60 students in Form 3; this year there are only 53.  The school’s only real problem is with lack of textbooks.

10.3 
Recommendations: The school does not at present require any buildings or furniture.

11. Kwarea Community High School
11.1 
The CHS shares a site with a primary school just off the main north road.  The CHS has an unfinished two-storey building with three classrooms and an office on the first floor constructed of concrete columns on the ground floor and timber framing on the first floor.  The first floor veranda is unfinished, there are no wall linings, windows or furniture and the building is open on the ground floor.  The building is not very well constructed and there are no roof ties, purlin ties, wall braces or roof braces.  

11.2 
The Primary School has a two-storey, three classroom building that will be used by the CHS and five single storey timber-framed classrooms and seven ‘leaf’classrooms.

11.3 
The school is not yet open and there will be no enrolment for another two weeks.  Last year (the first year the CHS operated) there were 46 pupils in Form 1 and the Primary School had 489 pupils.  It could not be established how many teachers there will be this year as no staff were present on site.  It was also impossible to establish whether the CHS will require assistance.

Plate 7: Kwarea Community High School showing unfinished two-storey building (see also cover)

11.4 Recommendations: The school should submit its final enrolment total as soon as possible.  If necessary, the three classrooms should be completed and classroom furniture provided.

12. Bita’ama Community High School
12.1 The site is situated just off the main north road and is shared with a Primary School that has seven semi-permanent timber-framed classrooms with corrugated steel roofs, timber floors and no windows.  The Primary School has 268 pupils and eleven teachers.

12.2 
The CHS has a two-storey building with two classrooms on the first floor and two 

classrooms and an office on the ground floor.  The building is not yet completed.  The provincial government contributed SI$8, 000 towards the cost of the building and the remainder was raised by the community.  

12.3 The first-floor classrooms are nearly complete.  They have very low masonite ceilings and very light roof trusses and no rafter or purlin ties.  There are 20 double desks with fixed double benches (cost approximately SI$200 a set) in each classroom.  The ground floor classrooms have a concrete floor slab, concrete columns and concrete block walls with timber framed openings.  These classrooms have no furniture, are still being worked on and are not used.

12.4 Last year, the first year of operation, the CHS had 68 students in Form 1.  This year the school has 71 students in Form 1 and 68 in Form 2.  The CHS has 4 teachers.  Before the school opened, local children attended Manakwai CHS (see below).  

12.5 Recommendations: The school does not appear to have been affected by the civil unrest.  The two-storey building does however require completion and upgrading structurally.

13. Manakwai Community High School

13.1 
The school site is 10 minutes walk up hill from the main north road and the school has two, two-storey classroom buildings and four staff houses.  The classroom buildings are open on the ground floor and have concrete columns with a timber-framed and clad first floor with very narrow access verandas.  The first building has a classroom, an office and a staff room on the first floor and the second building has two classrooms.  There are no ceilings or internal linings and windows are timber framed openings with security mesh on the veranda side.  The buildings are well constructed with wall and roof bracing but require additional purlin ties, tying down to the columns, etc.  

13.2 
The school had 102 students in Forms 1 to 3 last year.  This year there are 120 students.  Some of the extra students have transferred from Honiara and others have come from other parts of Malaita.  There are 4 teachers including the Principal who considers that the school requires 2/3 more teachers. 

Plate 8: Manakwai Community High School showing unfinished staff house

13.3 
The school has sufficient classroom space for the additional students but requires 10 double desks and benches.  The school also requires books and other educational supplies.  One staff house requires completing with internal linings, louvres, water-seal toilet, bush kitchen and furniture.

13.4 
Recommendations: The required furniture should be supplied together with funding to complete and furnish the staff house.

14. Arnon Atomea Community High School
14.1 
The school is situated on a restricted site in Malu’u Town next to a primary school.  At present the school is operating in a very well constructed two-storey building that has three classrooms an office and a very well stocked library.   The classrooms are rather small however and there are not sufficient cyclone ties.

14.2 
The school has just started enrolment and has 42 students per form in Forms 1 to 3 and has sufficient furniture for them.  The provincial Ministry of Education however wants the school to take 45 Form 4 students displaced by the unrest but they have no classroom space for them.  The Principal said that he did not yet have his allocation of teachers.

14.3 
The Primary School has been greatly affected by the unrest and has increased its 

enrolment from 300 last year to 400 this year.  The Primary School has two 3-classroom buildings and has started building a two-storey, 4-classroom building.  The intention is, when this building is completed, to move primary school pupils out of one of the 3-classroom buildings and renovate it for the CHS.

Plate 9: Arnon Atomea Community High School showing unfinished primary school building

14.4 
The 4-classroom building requires approximately SI$40, 000 to complete it and the existing 3-classroom building probably requires SI$20, 000 to renovate it plus the cost of new furniture for the classrooms.  The CHS also has two staff houses under construction that the community has contributed materials and labour for.  The school requires a science teacher and wants to finish at least one house in order to attract one.

14.5 
Recommendations: Funding should be provided for a new classroom that could be used to complete the new two-storey primary school building.  The CHS can take over the closest three-classroom primary school building that should then be renovated and furniture supplied for one classroom.  Funding should also be provided for completing the two staff houses.

15. Waneagu Community High School

15.1 
Waneagu is on the Aru Lagoon which is 2½ hours drive from Auki on the east coast of Malaita.  The road ends at Atori and Waneagu is ¾ hours canoe ride south along the lagoon.  The school is then 10 minutes walk up hill from the landing place.  The nearest CHS school is at Faumamanu (the only other CHS in East Kwaio, see below) about ¾ hour canoe ride away.

Plate 10: Waneagu Community High School showing unfinished 2-classroom building

15.2 
The CHS shares a large site with a primary school.  The primary school has three rather run down two-classroom timber-framed buildings constructed on concrete slabs, all built in 1983 and a ‘leaf’ classroom.  The CHS has a two-classroom ‘leaf’ building and uses the primary school ‘leaf’ classroom after the primary school classes are finished.  The school has a good water supply and bush toilets

15.3 
The community has started building a two-storey building approximately 12 metres x 6 metres that could accommodate two classrooms, an office and a store.  The community has completed the concrete columns to support the first floor and are now cutting timber for the first floor rooms.  The school is providing fuel for the chainsaw.  The columns are accurately set out and built and the timber so far cut is first grade.  The community has also built two ‘leaf’ houses for staff and is in the process of building a third house.

15.4 
The CHS started last year and had 46 students in Form 1.  This year it has 70 students in Form 1 (in two streams) and 50 students in Form 2.    The enrolment has gone up mainly because of students transferring from Honiara.  The CHS has 4 teachers including the Principal and one student teacher doing teaching practice.  

15.5 
It was estimated that it would cost around SI$60, 000 to complete the new two-classroom building.  The MV Ramos calls at the village once a fortnight and the school would buy what materials they require in Honiara and ship them direct.  The community would provide the necessary timber.

15.6 Note: the Head Teacher of the primary school stated that the school had not received any new books since 1985!

15.7 Recommendations: The new two-classroom building should be completed, a further

single classroom building funded and all classrooms should be supplied with furniture.  Basic toilets should also be funded.

16. Faumamanu Community High School
16.1 
The school is situated on a large site 20 minutes up a river from the URU Lagoon.  The mouth of the river is approximately 20 minutes from the wharf at Atori.  The site is shared with a primary school.

Plate 11: Faumamanu Community High School showing existing classroom building

16.2 
The primary school has seven permanent classrooms and one ‘leaf’ classroom.  The CHS uses a two-storey building that was originally used by the primary school.  This building has two classrooms on the ground floor with the primary school office in the centre and two classrooms on the top floor with the CHS office in the middle.  The building is not very well constructed.  It has a concrete ground floor slab and large tree trunk columns supporting the first floor.  The first floor is of timber with timber framing and a corrugated steel roof.  The first floor cladding is of fibre-cement and the ground floor cladding is of corrugated steel sheets.  The first floor rooms have louvre windows; the ground floor windows only have security mesh.  The building is also badly planned with the offices on both floors being off-centre with the result that one classroom on each floor is too large and one is too small.  The CHS has five permanent staff houses and two leaf houses.

16.3 
Last year, the CHS had 56 students in Form 1, 36 in Form 2 and 33 in Form 3.  Enrolment is still going on and the school has not started yet but at present there are 77 in Form 1, 40 in Form 2 and 40 in Form 3.  The increase is due to students transferring from Honiara and more are expected in the coming week.  The CHS has four teachers including the Principal and one student teacher doing teaching practise.

16.4 
The building could quite easily be re-planned and the internal partitions that are not structural could be moved to give better use of the total classroom space.  The CHS at present requires 12 double desks and double benches for one classroom and four teachers’ desks and chairs.  It also requires furniture for one staff house.  If there is a large increase in student numbers in the next week, it could also require additional classrooms. 

16.5 
Recommendations: The school should submit its final enrolment figures as soon as possible and if necessary additional classrooms should be funded.  The existing building should be re-planned and renovated and all required furniture supplied.

17. Maoro Christian Community High School
17.1 
Maoro CHS is situated on the main road south from Auki on a large site adjacent to a primary school.  The school occupies a two-storey building with two classrooms on the ground floor and a classroom and office on the first floor.  The ground floor is incomplete and at the time of the visit the Deputy Principal and some community members were mixing concrete for the floor of the third classroom.  The building is quite well constructed but has no bracing on the first floor or cyclone ties.  Some of the first floor timber beams are also badly jointed and could fail if not strengthened.  The school has also put up concrete columns for a two-storey science and home economics building approximately 27 x 7 metres.

17.2 
The enrolment last year was Form 1 - 39 students, Form 2 - 38 students and Form 3 – 16 students.  This year there are 50 students in Form 1, 39 students in Form 2 and 39 students in Form 3.  The school has not opened yet and the enrolment is not completed.  The school has had enquiries from other students returning from Honiara but have no space for them.  Even now, Form 1 is very crowded in one classroom.  When they finish the second ground floor classroom they will probably split Form 1 into two streams.  If they had more space they could take more students.  There are five teachers including the Principal but require subject teachers such as agriculture, industrial arts and home economics.

17.3 
The school will require furniture for the third classroom and six double desks and benches for one of the other classrooms.

17.4 
There is one staff house on the site and the community has half finished a second one.  The teachers are living in houses on the primary school site.  There is no water on the site or toilets though there is a water supply on the primary school site. 

17.5 
There is a shortage of textbooks for students especially maths and science books and there are not enough exercise books.

Plate 12: Maoro Community High School showing existing classroom building

17.6 
Recommendations: If the school can produce sufficient numbers for additional enrolment in the next two weeks, then one additional classroom should be funded.  The second staff house should be completed, a water supply run from the primary school and basic school toilets constructed. The structure of the existing building should also be strengthened.

18. Talakali SDA Community High School
18.1 
The school is approximately 20 minutes drive away from the last school off the south road.  It shares a site and a building with a primary school.  This is a two-storey building with three classrooms on each floor.  Three classrooms are used by the primary school and three by the CHS.  The building is on the whole very well built but lacks cyclone ties and holding down bolts to the trusses.

18.2 
The enrolment for last year was 35 students in Form 1 and 34 students in Form 2.  The enrolment for this year is 30 students in Form 1, 35 students in Form 2 and 15 students in Form 3.  The school is still enrolling students and the figures may go up.  There are four teachers including the Principal and the school desperately requires a maths teacher.  The school is short of textbooks and has bought exercise books using its own funds.

18.2 
The CHS has also started the construction of a very large building for its own use funded from government grants.  This building is in total 82 x 8 metres and is going to be two storeys high (there will be space therefore for 20 classrooms!).  Only the ground floor concrete columns have been constructed for most of the building and it is difficult to see how the school is going to complete the building (or why it needs so much space).  The school is at present trying to complete a laboratory and a home economics room on the ground floor on the corner but do not have sufficient funds to go beyond lintel level and will not therefore be able to use the space.  The school collected standard drawings from the IPU but have not followed these.  It would have been more sensible to complete three single storey classrooms that the CHS could use and free up the existing classrooms for the primary school (two classes are now using one classroom) than embarking on such an ambitious project.

18.3 
Recommendations: It is very difficult to know what to recommend for this school.  At present the enrolment figures do not justify any assistance.  If they do go up drastically, then one or two classrooms might be required but it is difficult to see how they can be constructed economically within the existing structure.  The best solution might be to put a temporary roof on the science laboratory and the home economics room and use them as classrooms.

19. Arabala Community High School
Plate 13: Arabala Community High School showing unfinished classroom building

19.1 
The school is about 30 minutes further down the south road from the last school.  It shares a very large site with a primary school.  The CHS now has two single, single-storey classroom buildings, one used as the school office and the other as teacher’s accommodation and a two-storey classroom building that is open on the ground floor and has three classrooms on the first floor.  The first floor is not however complete; the veranda is incomplete and is dangerous, none of the classrooms have internal linings or ceilings and the third classroom has no windows and the external cladding is incomplete.  The building is quite well constructed but has no cyclone ties and insufficient bracing, etc.  There are also five permanent staff houses on the site.

19.2 
The school has not opened yet and there has been no enrolment.  Last year the enrolment was Form 1 – 40 students, Form 2 – 38 students and Form 3 – 38 students.  The Principal has not yet arrived and there seems o be only one teacher.  She estimated this years enrolment as Form 1 – 49 students, Form 2 – 40 students and Form 3 – 38 students though it was not clear how she arrived at these figures.

19.3 
The school at present has enough furniture for 86 students so more will probably be required together with three teachers’ desks and chairs.

19.4 
Recommendations: The school should inform the province of its actual enrolment figures as soon as possible and if these justify it, the first floor of the existing classroom building should be completed and the required classroom furniture supplied.

20. Gwaidingale Community High School
20.1 
This is a two-stream community high school built under the 3rd World Bank Education Project.  The site is about 20 minutes drive further south from the last school.  There were originally two 2-Classroom buildings, a 1-Classroom plus Office building, a Home Economics/Science Building, an Industrial Arts building, five staff houses a generator house and school toilets.  The original buildings seem well constructed but for some reason the steel bracing has not been fitted to the steel frame buildings (it should be noted that two designs by different consultants were used on this site) which must be put down to inadequate supervision.  The steel buildings do not have louvres for windows as at the Gizo CHS (see below) but instead have steel mesh.

Plate 14: Gwaidingale Community High School showing new 4-classroom building

20.2 
Since the original buildings were completed, the community has constructed a two-storey building containing four very large classrooms.  The building seems complete but has no furniture.  It is very well built but, because of the design of the windows, has no wall bracing along the window walls making it very susceptible to damage in a cyclone.

20.3 
The school has not yet opened and there were no teachers around and it was impossible to obtain any information on enrolments, teachers, etc.

20.4 
Recommendations: The school should inform the province of its actual enrolment figures as soon as possible and if these justify it, furniture should supplied for the four new classrooms.
E. Western Province

1. The following Community High Schools around Gizo in Western Province were visited in the company of Mr B. Rockson from the IPU on Thursday 1st February and Friday 2nd February 2001.  A meeting was held with the Provincial Education Officer of Western Province in Honiara before departing for Gizo.

2. Discussions were held with Principals and teachers concerning the effect the civil unrest has had on the enrolments of the schools and where these enrolments had increased, estimates were made of the cost of extra facilities and furniture that are required.

3. All schools said that they were having problems with supplies of books and equipment.  Several schools said that they had no exercise books to give to their students.

4. The general picture is of increased enrolment in most schools as pupils are transferred from schools in Honiara, Guadalcanal or other parts of Malaita.  Some schools however have seen little increase in enrolment so far.  

5. Some other facts should be noted.  Some schools do not yet have a Principal or their final quota of teachers and therefore have not been able to open although it is now two weeks into the official school year; most schools do not have their full quota of teachers especially subject teachers such as maths, science, industrial arts and home economics and enrolment is still taking place in most schools and the final numbers of students will not be known for several weeks yet.

6. Preliminary estimates were made of the measures required to deal with additional students returning from other provinces because of the unrest and these are shown in Annex 7.

7. Sidoko Community High School, Ranongga Island
7.1 Sidoko CHS is situated on the south-west coast of Ranongga Island approximately one hour by canoe from Gizo.  The school is then 15 minutes walk inland from the beach.

7.2 The school has two single storey single classroom buildings and the large dining hall is also used for teaching.  There is also an office building, a girls’ dormitory, a boys’ dormitory and shower/toilet buildings for both sexes.  There are three permanent staff houses and a generator house with a 20KVA generator that serves all buildings.  The school also has a good water supply.  As noted in the January 1999 report, the school has had a lot of support from it’s local member of parliament.

7.3 All buildings are timber-framed with timber cladding (except one classroom that is clad in corrugated steel sheets.  The two classrooms, the office and the staff houses are built on timber stumps.  The other buildings are built on concrete floor slabs.  The buildings are quite well constructed but there is not enough bracing, cyclone ties, etc.

7.4 The enrolment last year was Form 1 – 59, Form 2 – 42 and Form 3 – 37.  The enrolment so far is Form 1 – 61, Form 2 – 43 and Form 3 – 40.  There have been a few students transferred from Honiara and the Ministry of Education has asked the school to take a second stream for Form 1 but they do not have sufficient classroom space.  There are also more students on the waiting list generally but there is no space for these either.  Enrolment is still continuing and the school is under pressure to take more students from other provinces even though space is limited.  The school has 4 teachers including the Principal.  School will not start until next week.

7.5 The school requires more classroom furniture for the existing classrooms (40 double desks and benches) and more double bunks for the dormitories.  The school is very short of textbooks.

Plate 15: Sidoko Community High School showing two single classroom buildings

7.6 Recommendations: If the school can prove that the enrolment figures justify it, two additional classrooms should be funded together with classroom furniture for the new and existing classrooms and double bunks for the dormitories.

8. Gizo Community High School, Ghizo Island
8.1 The school is located on a large site in the centre of Gizo Town. It is a one-stream community high school that was extended under the 3rd World Bank Education Project.   There are five classrooms, a Home Economics Room, a Science Laboratory, an Industrial Arts room and five staff houses (one built by the school) and school toilets.  The buildings seem very well constructed but now require some maintenance.

8.2 The enrolment for last year was Form 1 – 80 students, Form 2 – 56 students, Form 3 – 79 students, Form 4 – 46 students.  The enrolment so far for this year is Form 1 – 52 students, Form 2 – 54 students, Form 3 – 52 students, Form 4 – 49 students and Form 5 – 42 students.  A lot of students came from Honiara last year and some of these are now re-enroling in the school and enrolment is not complete yet.  The school should really be running two streams for Forms 1 to 3 but does not have enough space.  The school now has eleven teachers and there are enough teachers for the five forms.

8.3 Classrooms are very over-crowded and more furniture is required.  The school is also desperately short of textbooks.

Plate 16: Gizo Community High School showing 3rd Project home economics building

8.4 Recommendations: The school requires three additional classrooms and would then be able to run two full streams for Forms 1 to 3.  There is space for a three-classroom building next to the playing field and if enrolment does increase as predicted, it is recommended that this is funded and supplied with furniture.

9. Eleoteve Community High School, Vella Lavella Island
9.1 Eleoteve Community High School is situated on a large site shared with a primary school on the south coast of Vella Lavella Island about 1¼ hours by canoe from Gizo Town. 

9.2 The CHS occupies a semi-permanent building that has two small classrooms and an office.  The building is very simple with timber framing and cladding, a corrugated steel roof on timber trusses and unframed openings for windows and a coral floor.  The community has started building another classroom (for Form 1) and the timber columns are in place.  At present Forms 2 and 3 attend school in the morning and Form 1 in the afternoon.  The CHS has four leaf staff houses but no toilets.  There is a good water supply to the site.  The primary school occupies leaf classrooms.

9.3 Last year the enrolment was Form 1 – 30 students and Form 2 – 28 students.  This year the enrolment is Form 1 – 35, Form 2 – 30 and Form 3 – 28 and there seems to have been no increase in students.  There are five teachers including the Principal.

9.4 The school has enough furniture for the two classrooms but is very short of textbooks.

9.5 Recommendations: As the school does not appear to have been affected by the unrest, there is no justification for any assistance.

10. Jones Adventist College, Vella Lavella Island
10.1 This Community High School is located on the north-west coast of Vella Lavella Island approximately 2½ hours by canoe from Gizo Town.  The school is located on a large site about 15 minutes walk inland from the wharf.

10.2 The site is very well developed with a seven classrooms, a home economics room, a science laboratory, a general classroom that is used for industrial arts and thirteen staff houses, three of which need to be completed.  The school has a good water supply, toilets and a 50KVA generator.  All buildings are very well constructed.

10.3 The total enrolment last year was 247.  This year the total enrolment so far is 300.  There was no breakdown available by forms for either year but students have been transferring from other provinces because of the unrest.  Forms 4 and 5 should be in two streams but does not have sufficient classrooms to do this.  There are ten teachers.

10.4 Recommendations: Another classroom with furniture should be funded and the three unfinished staff quarters should be completed. 

Plate 17: Jones Adventist College showing unfinished staff quarters

ANNEX 7: 
PRELIMINARY COSTINGS FOR COMMUNITY HIGH SCHOOL RENOVATIONS

Table 1: School Repair and Renovation Costs in Honiara City Council Area/1

	School: White River Community High School

	Item
	Number
	Cost
	Total

	Toilet suite
	7
	685
	4,795

	Masonite, 120 x 240 cm
	10
	52
	520

	Paint one classroom
	1
	3,000
	3,000

	Double desks
	25
	350
	8,750

	Double benches 
	25
	100
	2,500

	Total:
	
	
	19,565

	
	
	
	

	School: St Johns Community High School

	Item
	Number
	Cost
	Total

	Toilet suite
	4
	685
	2,740

	Sink
	1
	185
	185

	Masonite, 120 x 240 cm
	10
	52
	520

	Hardiflex, 120 x 240 cm
	30
	158
	4,740

	Chalkboards
	3
	500
	1,500

	Interior doors and hinges
	2
	316
	632

	Exterior doors and hinges
	1
	331
	331

	Paint classrooms
	3
	3,000
	9,000

	Double desks
	58
	350
	20,300

	Double benches 
	58
	100
	5,800

	Teachers’ desk
	6
	500
	3,000

	Teachers’ chairs
	6
	155
	930

	Cupboard
	6
	600
	3,600

	Total:
	
	
	53,278

	
	
	
	

	School: Burns Creek Community High School

	Item
	Number
	Cost
	Total

	15cm louvre blades
	24
	12
	288

	120cm fluorescent light tubes
	20
	10
	200

	120cm fluorescent light fitting
	1
	100
	100

	Masonite, 120 x 240 cm
	40
	52
	2,080

	Double desks
	5
	350
	1,750

	Double benches 
	5
	100
	500

	Teachers’ chairs
	5
	155
	775

	Total:
	
	
	5,693

	
	
	
	

	School: Panatina Community High School

	Item
	Number
	Cost
	Total

	Electrical meter and connection
	1
	1,000
	1,000

	Double desks
	83
	350
	29,050

	Double benches 
	83
	100
	8,300

	Total:
	
	
	38,350

	
	
	
	

	Total this page:
	
	
	116,886


School Repair and Renovation Costs in Honiara City Council Area/2

	School: Vura Community High School

	Item
	Number
	Cost
	Total

	15 cm louvre blades
	30
	12
	360

	Exterior doors, hinges and locks
	11
	418
	4,598

	Softboard, 120 x 240 cm
	5
	158
	790

	Hardiflex, 120 x 240 cm
	1
	158
	158

	Paint existing classrooms
	3 
	3,000
	3,000

	Teachers’ desk
	9
	500
	4,500

	Teachers’ chair
	9
	155
	1,395

	Double desks
	30
	350
	10,500

	Double benches 
	32
	100
	3,200

	Total:
	
	
	28,501

	
	
	
	

	School: Naha Community High School

	Item
	Number
	Cost
	Total

	Door locks
	12
	87
	1,044

	Double desks
	10
	350
	3,500

	Double benches 
	7
	100
	700

	Teachers’ chairs
	4
	155
	620

	Total:
	
	
	5,864

	
	
	
	

	School: Mbuavale Community High School

	Item
	Number
	Cost
	Total

	New Classroom (materials and labour)
	1
	40,000
	40,000

	Paint existing classrooms
	3
	3,000
	9,000

	Hardiflex, 120 x 240 cm
	6
	158
	948

	Masonite, 120 x 240 cm
	11
	52
	572

	Galvanised steel mesh, 300 x 210 cm
	10
	290
	2,900

	Double desks
	29
	350
	10,150

	Double benches 
	75
	100
	7,500

	Teachers’ desks
	3
	500
	1,500

	Teachers’ chairs
	3
	155
	465

	Total:
	
	
	73,035

	
	
	
	

	School: Kalaole Community High School

	Item
	Number
	Cost
	Total

	Toilet suites
	1
	
	

	Painting existing classrooms
	3
	3,000
	3,000

	External doors, hinges and locks
	4
	418
	1,672

	Locks
	6
	87
	522

	Masonite, 120 x 240 cm
	30
	52
	1,560

	Hardiflex, 120 x 240 cm
	4
	158
	632

	Galvanised steel mesh, 300 x 210 cm
	4
	290
	1,160

	Double desks
	5
	350
	1,750

	Double benches 
	5
	100
	500

	Teachers’ chairs
	10
	155
	1,550

	Total:
	
	
	12,346

	Grand Total:
	
	
	236,632


Table 2: Repair and Renovation Costs in Guadalcanal Province

	Visale Community High School

	Item
	Number
	Cost
	Total

	New Classroom (materials and labour)
	1
	40,000
	40,000

	Cyclone fixings
	3
	1,000
	3,000

	Roof sheets, 360cm long (repairs to toilets)
	10
	120
	1,200

	
	
	
	

	Double desks ( two classrooms)
	20
	200
	4,000

	Double benches (two classrooms)
	20
	50
	1,000

	
	
	
	

	Beds (staff houses)
	4
	350
	1,400

	Cupboard (staff houses)
	2
	450
	900

	Chairs (staff houses)
	4
	100
	400

	Table (staff houses)
	2
	450
	900

	Total:
	
	
	52,800

	
	
	
	

	Betivatu Community High School
	
	
	

	Item
	Number
	Cost
	Total

	New Classroom (materials and labour)
	1 
	40,000
	40,000

	
	
	
	

	Double desks (three classrooms)
	60
	200
	12,000

	Double benches (three classrooms)
	60
	50
	3,000

	Teachers’ desks
	3
	250
	750

	Teachers chairs
	3
	100
	300

	Total:
	
	
	56,050

	
	
	
	

	Nguvia Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Double desks (two classrooms)
	40
	350
	14,000

	Double benches (two classrooms)
	40
	100
	4,000

	Teachers’ desk
	1
	500
	500

	Teachers’ chair
	1
	155
	155

	Woodwork benches (and vice)
	20
	1,000
	20,000

	Stools
	20
	100
	2,000

	Chalkboards
	1
	500
	500

	Pinboards
	8
	500
	4,000

	Fluorescent tubes (120cm)
	18
	10
	180

	External doors, hinges and locks
	14
	418
	5,852

	Laboratory taps
	2
	500
	1,000

	Sink taps
	2
	200
	400

	Water connections
	2
	250
	500

	Rainwater storage tanks
	4
	1,500
	6,000

	Gutters, downpipes and fittings
	4
	226
	904

	Painting (complete school)
	
	52,000
	52,000

	
	
	
	

	Transport:
	
	
	1,000

	Total:
	
	
	112,991

	
	
	
	

	Grand Total
	
	
	221,841


Table 3: Renovation and Extension Costs in Malaita Province/1
	Auki Community High School

	Item
	Number
	Cost
	Total

	Complete classrooms
	2
	5,000
	10,000

	Renovate classrooms
	2
	5,000
	10,000

	Cyclone fixings
	
	3,000
	3,000

	
	
	
	

	Double desk
	20
	200
	4,000

	Double bench
	20
	50
	1,000

	
	
	
	

	Total
	
	
	28,000

	
	
	
	

	Kilusakwalo Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Double desk
	70
	200
	14,000

	Double bench
	70
	50
	3,500

	
	
	
	

	Total
	
	
	17,500

	
	
	
	

	Gwaunaro Community High School
	
	
	

	Item
	Number
	Cost
	Total

	New Classroom 
	2
	40,000
	80,000

	Water supply improvement
	
	5,000
	5,000

	
	
	
	

	Double desk
	40
	200
	8,000

	Double bench
	40
	50
	2,000

	
	
	
	

	Total
	
	
	95,000

	
	
	
	

	Kwarea Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Complete Classrooms
	2
	10,000
	20,000

	Cyclone fixings
	
	5,000
	5,000

	
	
	
	

	Total
	
	
	25,000

	
	
	
	

	Bita’ama Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Complete classrooms
	4
	10,000
	40,000

	Cyclone fixings
	
	5,000
	5,000

	
	
	
	

	Double desk
	40
	200
	8,000

	Double bench
	40
	50
	2,000

	
	
	
	

	Total
	
	
	55,000

	
	
	
	

	Total this page:
	
	
	220,500


Renovation and Extension Costs in Malaita Province/2

	Manakwai Community High School

	Item
	Number
	Cost
	Total

	Complete staff house
	1
	20,000
	20,000

	Cyclone fixings
	
	10,000
	10,000

	
	
	
	

	Furniture for staff house
	1
	2,900
	2,900

	
	
	
	

	Double desk
	10
	200
	2,000

	Double bench
	10
	50
	500

	
	
	
	

	Total
	
	
	35,400

	
	
	
	

	Arnon Atomea Community High School

	Item
	Number
	Cost
	Total

	Complete Primary School Building
	
	40,000
	40,000

	Renovate 3-Classroom Building 
	
	20,000
	20,000

	Complete Staff Houses
	2
	10,000
	20,000

	
	
	
	

	Furniture for staff houses
	2
	2,900
	5,800

	
	
	
	

	Double desk
	60
	200
	12,000

	Double bench
	60
	50
	3,000

	
	
	
	

	Total:
	
	
	100,800

	
	
	
	

	Waneagu Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Complete 2-Classroom Building
	
	40,000
	40,000

	New Classroom  
	1
	40,000
	40,000

	
	
	
	

	Double desk
	60
	200
	12,000

	Double bench
	60
	50
	3,000

	
	
	
	

	Total:
	
	
	95,000

	
	
	
	

	Faumamanu Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Renovate Existing Classroom Building
	
	20,000
	20,000

	
	
	
	

	Double desk
	12
	200
	2,400

	Double bench
	12
	50
	600

	Teachers desk
	4
	250
	1,000

	Teachers chair
	4
	100
	400

	
	
	
	

	Total:
	
	
	24,400

	Total this page:
	
	
	255,600

	
	
	
	


Renovation and Extension Costs in Malaita Province/3

	Maoro Community High School
	
	
	

	Item
	Number
	Cost
	Total

	New Classroom 
	1
	40,000
	40,000

	Complete Staff House
	1
	20,000
	20,000

	Extend water pipe
	
	5,000
	5,000

	Toilets
	2
	5,000
	10,000

	
	
	
	

	Furniture for staff house
	1
	2,900
	2,900

	
	
	
	

	Double desk
	12
	200
	2,400

	Double bench
	12
	50
	600

	Teachers desk
	4
	250
	1,000

	Teachers chair
	4
	100
	400

	
	
	
	

	Total:
	
	
	82,300

	
	
	
	

	Arabala Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Complete Existing Classrooms
	
	20,000
	20,000

	
	
	
	

	Double desk
	40
	200
	8,000

	Double bench
	40
	50
	2,000

	Teachers desk
	3
	250
	750

	Teachers chair
	3
	100
	300

	
	
	
	

	Total:
	
	
	31,050

	
	
	
	

	Gwaidingale Community High School
	
	
	

	Item
	Number
	Cost
	Total

	Double desk
	80
	200
	16,000

	Double bench
	80
	50
	4,000

	Teachers desk
	4
	250
	1,000

	Teachers chair
	4
	100
	400

	
	
	
	

	Total:
	
	
	21,400

	
	
	
	

	Total this page:
	
	
	134,750

	
	
	
	

	Grand total:
	
	
	610,850


Table 4: Renovation and Extension Costs in Western Province

	Sidoko Community High School
	
	
	

	Item
	Number
	Cost
	Total

	New Classrooms
	2
	40,000
	80,000

	
	
	
	

	Double desk
	60
	200
	12,000

	Double bench
	60
	50
	3,000

	Teachers desk
	3
	250
	750

	Teachers chair
	3
	100
	300

	Double bunk
	40
	300
	12,000

	
	
	
	

	Total:
	
	
	108,050

	
	
	
	

	Gizo Community High School
	
	
	

	Item
	Number
	Cost
	Total

	New Classrooms
	3
	40,000
	120,000

	
	
	
	

	Double desk
	60
	200
	12,000

	Double bench
	60
	50
	3,000

	Teachers desk
	3
	250
	750

	Teachers chair
	3
	100
	300

	
	
	
	

	Total:
	
	
	136,050

	
	
	
	

	Jones Adventist College, Community High School
	
	
	

	Item
	Number
	Cost
	Total

	New Classrooms
	1
	40,000
	40,000

	Complete Staff Houses
	3
	20,000
	60,000

	
	
	
	

	Furniture for staff house
	3
	2,900
	8,700

	
	
	
	

	Double desk
	20
	200
	4,000

	Double bench
	20
	50
	1,000

	Teachers desk
	1
	250
	250

	Teachers chair
	1
	100
	100

	
	
	
	

	Total:
	
	
	114,050

	
	
	
	

	Grand Total:
	
	
	358,150


Note: the provision of SI$40,000 to fund a classroom is based upon an estimated cost of a classroom built by a local contractor of SI$55,000 and the assumption that the community will donate labour and materials to the value of at least SI$15,000.

ANNEX 8: 
EDUCATION REHABILITATION GRANTS: PRESS RELEASE

The Third World Bank/Solomon Islands Education and Training Project that was due to close on December 31st 2000, is being extended and will now close on December 31st 2001.

The part of the credit that is still undisbursed and unallocated will now be used to fund the following activities:

· Education Rehabilitation Grants: Many schools were vandalised during the recent civil unrest and buildings were damaged or destroyed and furniture was damaged or stolen.  Grants will be made by the Ministry of Education to the schools affected through their School Committees in order that necessary repairs can be made to buildings and furniture can be repaired or replaced.  Priority will be given to repairs to Community High Schools and then to Primary Schools.  Grants will only be made to schools affected by the civil unrest either through physical damage or through the influx of students from areas of unrest where they have been studying.   Grants will only be given to schools for projects directly connected to the civil unrest.  The grants will cover repairs to classrooms, libraries, water supplies and teachers’ housing and repair and replacement of classroom furniture and possibly staff housing furniture.  

· Educational Materials: Many schools no longer have text books, instructional materials, exercise books, chalk and chalkboards.  The Ministry of Education will purchase these materials locally and distribute them to the schools that have been identified as having lost materials during the civil unrest.

Education Authorities throughout the country have been informed of these grants and have been asked to submit, to the Ministry of Education, lists of schools under their control that have been affected by the civil unrest together with details of their requirements in terms of building materials, furniture and educational materials.

When the Ministry of Education has decided which schools will receive grants, a further press release will be issued giving details of the amounts and purposes of the grants. 

ANNEX 9: 
BOOK STORAGE CUPBOARD


Cupboard constructed of 18mm 

Finished hardwood with 3 No. 40cm

Wide shelves and 2 No. 30cm wide

Shelves. One door to have 2No. 10cm

Bolts internally. Doors to have 15cm

Hasp, staple and padlock.

ANNEX 10: 
3RD EDUCATION & TRAINING PROJECT: CIVIL WORKS COMPONENT
A. General

1. The Implementation Specialist was not involved in the design, preparation or supervision of the 3rd Education and Training Project.  He was asked however during the preparation of the proposed 4th Education Project to assist with the completion of three buildings at Luasalemba Provincial Secondary School in Temotu Province and of the Educational Resources Unit in Honiara.

2. Details of the progress of the work at Luasalemba Provincial Secondary School and at the Educational Resources Unit are given below together with comments on the 3rd Project in general.  Only two schools built or extended by the 3rd Project were seen during the mission and a more detailed assessment of the project if needed will require a further visit and visits to more schools.  Some general comments on the design of the civil works component of the Project, the design of the buildings and the implementation of the civil works are however given below.

3. Meetings were held with the Acting Director of the IPU and his staff about the preparation of the civil works section of the Implementation Completion Report.  The civil works were organised into three separate contracts for both construction and consultants (there were three firms of civil works consultants) and some information on one of the contracts was obtained (see attachment 1).  However at least one firm of consultants now no longer exists and another seems to be in the process of closing down and information from these firms will be impossible or difficult to obtain.  IPU staff were asked therefore to search their files for all the information they can find on the completion of the civil works contracts

B. Luasalemba Provincial Secondary School

1. During the preparation of the 4th Education Project, it was agreed to finish some of the buildings at the school left unfinished when the original contractor reneged on his contract.  

2. It was eventually agreed that three buildings, the Dining Hall/Kitchen, the Library and the Science Laboratory would be completed.  Completion of the work has been delayed by the civil unrest in the country in the last two years but they are now more or less complete apart from the fixing of stainless steel sinks in the Dining Hall.  These sinks however will be fixed by the end of February 2001.  

3. The last Mission agreed apparently to the completion of two Toilet Blocks at the school.  The floor slabs were cast by the original contractor and Sanders O’Connor is now preparing revised schedules of materials for completing the two buildings.  When the schedules are complete, the IPU will ask the three contractors who completed the last three buildings to tender for the work.  Some arrangements will have to be made however for supervising the work and it will probably be best to send the Clerk of Works employed by the IPU to the site to supervise the work.

C. Educational Resources Unit

1. A meeting was held on Thursday 8th February 2001 at 9.00am on site attended by the Contractor, the new steelwork sub-contractor, the quantity surveyor and the Implementation Specialist to discuss progress and problems.

2. Progress on the job has been greatly delayed in the last year by the civil unrest and there have also been problems with materials being stolen from the site.  Replacement materials that were supposed to arrive the week before Christmas 2000 did not arrive and this delayed the work further.  All materials are now on site apart from the fixing clips for the side cladding and these are being air-freighted to Honiara this week.  The contractor and quantity surveyor were asked to check that there was now enough side cladding as one of the translucent roof sheets has been torn off and will have to be replaced from materials on site.  The contractor was also asked to check that all the roof sheets are now properly fixed.

3. The original steelwork sub-contractor has left the country and the quantity surveyor was asked to agree a price with the new sub-contractor for completing the work as soon as possible.  The sub-contractor said that he could start work on February 12th 2001 and he estimated that it would take him 3 weeks to complete the remaining steelwork and fix the side cladding sheets and canopy sheets.

4. Progress: Floor slab complete, steel frame and roof purlins complete, roof sheets 95%, dangerous substances store 90%, office blockwork complete, office roof complete.  Electrical conduits complete, plumbing first fix complete, door and windows frames fixed complete, timber stud-work to offices complete, timber noggins to office ceilings complete, internal painting in progress, purlins for side cladding in progress.

5. To be completed: purlins for side cladding and side cladding to be fixed, main entrance canopy framing and roof sheets to be fixed, roller shutters to main entrance and dangerous substances store to be fixed, electrical second fix to store and offices to be completed, doors and windows to be fixed, linings to office ceilings and stud partitions to be fixed, second fix plumbing and sanitaryware to be fixed, floor and wall tiles to be fixed.  The external works also have to be completed: the concrete ramp at the main entrance and the soil connection to an adjacent main drain (the septic tank has been omitted).

6. The contractor continues to have no credit rating with local suppliers and all payments have to be made by the quantity surveyors from their special account.  This account is now nearly empty and the QS was asked to estimate what payments now have to be made and apply to the ERU for replenishment.  The QS said that they have a list of materials that still have to be purchased and that they would submit this together with prices to the IPU early next week together with a request for replenishment.  The QS should also prepare an estimate of the final account for the job and fax or email this to the Implementation Specialist early next week.

7. Work has started on the new Ministry of Finance building adjacent to the site.  The Implementation Specialist asked the quantity surveyor to discuss the alignment of the access road with the contractors for the new building and when sealing of the road should take place; there is little point in sealing the road if heavy construction vehicles are going to be using it.

8. The QS was also asked to check with Messrs Northfreeze whether the humidifiers are in country and when they can be fixed.

9. The Implementation Specialist said that he would check with the IPU on the status of the racking and the other equipment necessary for the ERU to function.

10. It was agreed by all parties that a realistic completion date was now the end of April 2001 and all parties were urged to do their best to make sure that the building was completed by this date.

Plate 1: Luasalemba PSS, showing Dining/Assembly Hall, December 2000

Plate 2: Luasalemba PSS showing Science Building, December 2000

Plate 3: Luasalemba PSS showing Library Building, December 2000

Plate 4: Luasalemba PSS showing interior of Science Building

Plate 5: ERU, external view 1, February 2001

Plate 6: ERU, external view 2, February 2001

Plate 7: ERU, view into main store, February 2001

Plate 8: ERU, internal view of offices, February 2001

D. Civil Works Component: Completion and Quality

1. General

1.1 The civil works consisted of three components: 1) the construction of five new day secondary schools and the upgrading and extension of eight existing secondary schools,  2) the rehabilitation of primary schools destroyed or damaged by cyclones in Makira and Temotu Provinces and 3) the construction of the Educational Resources Unit in Honiara.

1.2 All schools in Component 1, apart from Luasalemba Provincial Secondary School are now complete.  The contractor for the Luasalemba School reneged on his contract and left the school largely incomplete.  Three of the proposed new buildings have been completed and it is now proposed to complete two toilets (see above).  The school has also renovated some student dormitories using its own resources.  It was proposed to complete the remaining buildings proposed for the school under the proposed 4th Education Project (see Implementation Specialist’s report dated February 2000) and a decision will have to be made whether to carry out this work.  There were also problems at Honiara Secondary School where the contractor went bankrupt and the school was completed by the IPU using their Clerk of Works for supervision.

1.3 Primary schools in Makira and Temotu Provinces were rehabilitated but it is not clear how many or if all contracts were completed.  There were however problems in the implementation of this component.

1.4 The Educational Resources Unit is still under construction (see C above) and again there were various problems during implementation.

2. Secondary School Construction
2.1 There were a number of problems in this component during implementation mostly caused by the overall design of the Project.  

2.2 Consultants: three firms of civil works consultants were employed to prepare design and working drawings and supervise the construction work.  The consultants were made to tender twice: once for the preparation of the design and working drawings for the schools and then again for the supervision of the construction work.  The supervision contract was divided into three geographical packages and the second tender resulted in some cases in the civil works consultants supervising each other’s designs.  The whole process must have been extremely expensive and very inefficient.  It would have been simpler and less expensive to have had one firm of consultants (possibly a joint venture if there were worries about the size of the contract) producing standard designs for all buildings for all schools and supervising their own work.  

2.3 School designs: two designs were prepared by two of the consultants for the standard building types used at all schools, one using steel frames and one using concrete frames.  It must have been confusing for the contractors, given their lack of management skills, to price and construct two different types of buildings where only one type was really required.  There were differences in the types of windows used, some buildings having timber-framed openings with security mesh, some having similar openings with top-hung cyclone shutters and some having fixed glass louvres without shutters.  In the Solomon Islands, which is in a cyclone zone, cyclone shutters should always be fitted to protect the buildings and it was noted that at Gizo CHS some of the glass louvres had been broken and not replaced.

2.4 Construction:  a decision seems to have been made to use small, local contractors to carry out the construction work.  While many local contractors in the Solomon Islands are quite competent, they suffer from two problems: 1) their management skills are usually quite limited because opportunities for management training are not available (most contractors have started as carpenters and have then set up their own small companies) and 2) very few have access to sources of credit for buying materials, paying labour, etc.  This decision had three results: 1) two contractors went bankrupt or left their sites, 2) most of the contracts ended up as management contracts where the consultants assumed control of the contractors’ bank accounts and were responsible for paying suppliers direct and making payments to the contractors for labour, overheads and profit and 3) the consultants had to provide extra expatriate supervision in most cases.  All of this resulted in extra costs for the project as new, more expensive contractors had to be found where the original contractors left their sites and the consultants had to be paid for their extra work and supervision.  If it was felt important to use local contractors for the work then the contracts should have been let in the first place as management contracts and extra site supervision and on-the-job training for the contractors should have been allowed for.  When using inexperienced local contractors adequate skilled site supervision is essential.

2.5 Schools: two project schools were seen during the Mission: One new school, Gwaidingale Community High School and one school that was extended, Gizo Community High School.  Both were quire well built but it was noted that at Gwaidingale CHS the external steel bracing to the steel framed buildings had been omitted and both types of standard buildings, steel framed and concrete framed, been constructed on that site.

3. Cyclone Rehabilitation Programme

3.1 A number of primary schools in Makira and Temotu Provinces were rehabilitated using small contractors.  The programme was run by a local architect recruited for the purpose and the IPU clerk of works.  The architect did not apparently carry out much site supervision and there was too much work for the clerk of works to supervise by himself.  A lot of the schools in Makira Province were on the weather coast of  San Cristobal Island where communication is extremely difficult.  Some of these schools were visited in the 1990s by the Implementation Specialist when he was working on another project and it was apparent that there was insufficient supervision.  The schools were fairly well built but there was a definite lack of cyclone fixings and in at least one school, insufficient fixings for the timber frame to the ground slab.  All schools seen were therefore at risk of damage or destruction in future cyclones having replaced school buildings that had been destroyed in previous cyclones!

4. Educational Resource Unit
4.1 As stated in ‘C’ above, this contract has suffered from a number of problems and is still not complete.

4.2 The main problem affecting implementation was that the World Bank’s civil works consultant insisted that a local contractor was used who had no financial resources or credit rating with any materials suppliers.  This meant that, after many delays, the quantity surveyor for the project had to take over the management of the contract and run it as a management contract similar to that of the secondary schools.

4.3 Another problem would seem to be the location of the building immediately in front of the Prime Minister’s office.  It would have been more appropriate to locate the building, which is basically a warehouse, in Ranadi, the industrial area of Honiara.

ATTACHMENT: COMPLETION CERTIFICATES FOR 6 No. 3RD PROJECT CONSTRUCTION CONTRACTS

ANNEX 11: 
SCHOOL MAPPING & THE RENOVATION & CONSTRUCTION OF PRIMARY & SECONDARY SCHOOLS IN GUADALCANAL PROVINCE

A. General

1. Following the civil unrest in Guadalcanal Province in the last few years there has been a movement of population within and out of the Province.  A number of schools have also been damaged or destroyed.

2. A school mapping exercise should therefore be carried out to establish exactly where the existing schools at all levels are located, what communities they serve and what the school age population is in each community.

3. At the same time a condition survey should be carried at all schools to establish what facilities exist at each school and what the condition of those facilities is.

B. The Renovation of existing Primary Schools and the Renovation and Extension of Existing, and the Construction of New Community High Schools

1. The Provincial Education Authority should prepare proposals for Primary and Community High School improvement and the extension of existing and construction of new Community High Schools based upon the following information:

a) Present and projected numbers of children of Primary and Secondary School ages.

b) Location of all existing Primary, Community High and Provincial Secondary Schools and projected future needs.

c) Number and condition of existing Primary, Community High and Provincial Secondary Schools.

2. Children of Primary and Secondary School age

2.1 The Provincial Education Authority should:

a) Determine the present number of pupils in each Primary, Community High and Provincial Secondary School, government, private and religious, in the Province by class, age and sex.  

b) Prepare estimates of the projected numbers of Primary and Secondary School age children in each settlement in the Province until 2010.

3. Location of schools

3.1 The Provincial Education Authority should:

a) Prepare a school map of the Province to a scale of at least 1:50,000 showing boundaries; rivers, bridges and main roads; the location of all Primary, Community High and Provincial Secondary Schools, government, private and religious and their catchment areas; and the size and location of all settlements, clearly indicating the ones that the schools serve.  

b) Establish the size, condition, ownership and adequacy of the existing site of each school together with it’s physical access i.e. whether by road or track, by vehicle or foot, or by ship/canoe, ease of access, etc.
c) Establish the availability or otherwise of sites for schools that might be required in the future and examine the criteria for determining the size of school sites to see if it is still relevant.  Determine the cost of land and whether communities are prepared to donate sites for schools, with or without compensation.

4. Condition of schools (use attached checklist)

4.1 The Provincial Education Authority should:

a) Establish the date of construction of all Primary, Community High and Provincial Secondary Schools together with the numbers and types of all buildings i.e. classrooms, offices, stores, teachers’ rooms, and staff housing.

b) List the type of construction of all buildings together with their size, condition and any repairs that are required. .

c) List the type, amount and general condition of any furniture and equipment.

d) Note the existence of services such as main water and electricity supplies together with comments on whether and when they operate.  The existence of wells or roof storage tanks and their condition i.e. whether full or empty, covered or open or provided with a pump and storage tank should also be noted.

e) Note the type and number of toilets on the site, their location and working order.

C. Proposals for the Renovation and Extension of Existing Primary and Community High Schools

1. Having established the location of existing Primary, Community High and Provincial Secondary Schools, numbers of children, etc, the Provincial Education Authority should prepare detailed proposals for the renovation and extension of existing Primary and Community High Schools.  These proposals should include the following:

a) School maps showing the location of all existing schools in each Province.

b) Proposals for improving and extending existing Primary and Community High Schools:

c) A schedule for each existing Primary and Community High School of all necessary repairs and maintenance work and a programme showing how the work to all schools will be completed, whether by a contractor or by the community.

Note: When making proposals for extending existing Primary and Community High Schools, standard designs are available from the IPU for new classrooms and other facilities.  The Education Authority should also note that community participation in the construction process is to be desired and that locally available materials should be used where possible.  

D. Proposals for New Primary and Community High School Construction 

1. The Provincial Education Authority should prepare detailed proposals for the construction of new Primary and Community High Schools in areas where these schools are lacking, with particular emphasis on poor, remote and rural areas.  These proposals should include the following:

1.1 Location of new schools:

a) School maps showing the location and size of all existing primary and junior secondary schools and their catchment areas.

b) The location and size of any proposed new Primary and Community High Schools and the cost and procedure for acquiring the sites if necessary.  The construction of new schools on new sites should only be considered after all other alternatives such as the expansion of existing Primary and Community High Schools have been explored.

1.2 Construction of new schools

a) The purchase of adequately sized sites for new schools.

b) Standard designs for classrooms and other school facilities (available from the IPU).

c) Site and soil surveys for new school sites.

d) Working drawings, site layouts, schedules of materials (available from the IPU) and tender documents to enable the construction of school buildings by communities and/or local contractors.

E. Provision of furniture 

1. The Provincial Education Authority should prepare detailed proposals for the design, manufacture and supply of adequate amounts of furniture to existing and new Primary and Community High Schools.  These proposals should include the following:

a) Standard designs for classroom furniture to suit the range of age groups of pupils in all schools.  The furniture should be designed for manufacture at the village level out of locally available materials.

b) Working drawings and schedules of materials to assist village carpenters to manufacture the furniture.

c) Schedules of numbers and sizes of furniture required by existing and proposed new schools.  

d) A simple method should also be proposed to allow head teachers to dispose of and account for, unusable furniture in order that it does not take up valuable space.

F.  Provision of drinking water and toilets
1. The Provincial Education Authority should prepare detailed proposals for the provision of dependable supplies of clean water and suitable toilet provision at all existing and new Primary and Community High Schools.  These proposals should include the following:

a) Provision of adequate supplies of clean drinking water on sites that have no consistent main water supplies, through the provision of gravity feed systems, rainwater storage tanks or the construction of wells with covers and hand pumps.

b) Adequate toilet provision on sites that have no consistent main water supplies through the construction of VIP or Water-Seal latrines.

F. School Maintenance

1. The Provincial Education Authority should prepare detailed proposals for the maintenance of existing and new schools.  These proposals should include the following:

a) Proposals for giving head teachers and communities more autonomy in the maintenance of their schools by giving adequate funding directly to schools or communities for repairs and maintenance based on numbers of pupils or classrooms. 

b) A maintenance handbook to give guidance to head teachers on carrying out regular maintenance and minor repairs together with a simple reporting system by which the head teacher can report more serious maintenance problems and the measures taken to remedy them. The Provincial authorities can also use this to monitor the condition of schools.

PRIMARY & COMMUNITY HIGH SCHOOL SURVEY CHECKLIST

1. Name of School:




Location:

2. Nearest access point and distance away: wharf, beach, airfield, etc

3. Date School Founded:

4. Total No. of Pupils:




No. of Pupils in each Form:

5. No. of Teachers:

6. No. of Pupils in Primary School/Community High School on same or adjoining site:


7. Total No. of Primary Schools feeding the CHS:

Total No. of Class 6 Pupils:

8. Total No. and condition of Classrooms (Good, Medium or Bad):


Temporary:


Materials: floor, walls, roof

Semi-permanent:

Materials: floor, walls, roof

Permanent:


Materials: floor, walls, roof, ceiling, windows

9. Specialist Classrooms and Condition: Laboratories, Industrial Arts, Home Economics (Good, Medium or Bad):


Temporary:


Materials: floor, walls, roof

Semi-permanent:

Materials: floor, walls, roof

Permanent:


Materials: floor, walls, roof, ceiling, windows

10. Offices, Stores, Dining/Assembly Hall, Kitchen and Condition (Good, Medium or Bad):


Temporary:


Materials: floor, walls, roof

Semi-permanent:

Materials: floor, walls, roof

Permanent:


Materials: floor, walls, roof, ceiling, windows

11. Staff Houses and condition (Good, Medium or Bad):

Temporary:


Materials: floor, walls, roof

Semi-permanent:

Materials: floor, walls, roof

Permanent:


Materials: floor, walls, roof, ceiling, windows

12. Any water supply on site?  If yes, is it reliable?

13. Any Rainwater Storage Tanks on site?  If yes, in what condition?

14. Any working toilets on site?  Type: flush, water-seal or VIP, and No.

15. Status of land on which school is situated: is it registered?  If not, has registration process been started?  Are there any land disputes?  

ANNEX 12:
COMMON CONSTRUCTION DEFECTS IN COMMUNITY HIGH SCHOOLS
1. General
1.1 While many of the buildings seen at the community high schools were quite well built especially considering that they have been built by local carpenters or communities with little or no qualified supervision, most of them show one or more of a range of defects.  

1.2 These defects are mainly the omission of cyclone ties to purlins, rafters and cyclone rods to walls (that is holding the wall plate down to the main structural members), wall and roof bracing and ties to first floor beams and floor joists.   These omissions are probably due to the cost of these items.  If they are not remedied the buildings stand a good chance of being damaged or destroyed in the event of a cyclone.

1.3 Many of these defects could be remedied and if further work is carried out at these schools, the opportunity should be taken to remedy them.  If construction supervisors are used to monitor and supervise the work, they could take cyclone ties and rolls of cyclone bracing with them and supervise their installation.

1.4 A range of typical defects seen in the school buildings are illustrated below:

Plate 1: Visale Community High School: veranda beam bolted to column but no connection between rafters and beam and no cyclone ties connecting purlins to rafters.

Plate 2: Maoro Community High School: Rafters not tied to wall plate and no cyclone ties connecting purlins to rafters

Plate 3: Auki Community High School: Cyclone ties holding purlins to rafters, no connection between rafter and wall plate and no cyclone rods connecting wall plate to floor beams.

Plate 4: Arabala Community High School: No cyclone ties connecting purlins to rafters and inadequate wall plates; no cyclone rods to walls connecting wall plates to floor beams.

Plate 5: Kwarea Community High School: No ties connecting floor joists to main floor beams.
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