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A. INTRODUCTION

1. Terms of Reference

1.1 The Implementation Specialist’s Terms of Reference for the Supervision Mission were to review:

a. The adequacy and quality of the sub-district school maps of the first 12 districts implementing the project.

b. The completeness of the documentation for land on which the project-supported primary schools will be rehabilitated or the junior secondary schools built.

c. The realism of the school consolidation plans prepared by the district-level authorities.

1.2 The Implementation Specialist’s work on this mission continues the work carried out on the Basic Education Projects in West Java, South Sulawesi and Maluku and Sumatra in 1996, 1997 and 1998 and on the Junior Secondary Education Projects in 1998 and 1999.

1.3 School mapping exercises have been carried out in all of the first twelve Districts and a review was carried out of the maps and data in March 1999 (see Annex 1). During this Mission the team compared the data provided in the reports with what was seen on the ground.

1.4 The report focuses on the progress that has been made in school mapping and primary school consolidation, land issues, primary school renovation, junior secondary school construction, the employment of construction consultants and school maintenance.  

1.5 It also looks at what outcomes are evident at this stage of the project in relation to the construction aspects of the project, what activities will be sustainable after the end of the project and how the project is contributing to educational planning and management.

1.6 The Implementation Specialist visited six of the first twelve districts, Majalenka, Cianjur, Bandung, Indramayu, Garut, Tasik Malaya and Subang, talked to District Project Managers and their staff, inspected primary schools scheduled for renovation and proposed sites for new junior secondary schools (see Annex 8).

B. SUMMARY OF REPORT

1. School Mapping
1.1 Issues: The main issues raised by the Mission are as follows.  1) There are discrepancies between the data contained in the reports and what was found in the field in terms of the condition of buildings, numbers of classrooms, numbers of teachers, etc.  2) Madrasah Ddiniyah (MDs) which are not part of the project programme have been entered as MIs (which are part of the programme) on some of the school maps.  3) Some SDs and MIs that are not in the school mapping reports have been proposed for renovation.  4) In some Districts names of primary schools have been changed recently to match their village names causing some confusion.  5) The Sub-District maps that have been prepared are generally too small, very unclear and and do not give accurate locations for schools.

1.2 Recommendations: The Mission has recommended the following measures.  1) A team of independent consultants should be hired immediately to check the school mapping data in all Districts (see Annex 2 for consultants Terms of Reference).  The consultants should check at least 25% of the Sub-Districts in Districts and if there are significant problems then the rest of the Sub-Districts in that District should be checked.  2) All MDs should be removed from the school mapping data.  3) SDs and MIs that are not contained in the school mapping reports will not be eligible for renovation by the Project.  4) Where the names of primary schools have been changed, lists showing the old and new names should be attached to the reports.  5) All Districts should check and complete the school mapping process and then accurately transfer the corrected data to Sub-District maps to a scale of 1:25,000.  5) The completion of the school mapping process (including primary school consolidation) is a pre-condition to the renovation of primary schools and the construction of junior secondary schools. 6) There should be a short World Bank Mission in July 1999 to evaluate progress in completing the school mapping process.

2. Primary School Consolidation
2.1 Issues: Most Districts have not proposed the consolidation of anything like the maximum number of primary schools that could be merged or consolidated.  One of the main objectives of the Project is to assist the Government in its stated objective to rationalise the distribution and location of primary schools and eliminate the large numbers of under-utilised primary schools and inequalities in the distribution of teachers and this process must include the consolidation of a large number of primary schools.

2.2 Recommendations: The Mission has recommended that: 1) Upon completion of the school mapping process, the Districts should complete their primary school consolidation and teacher redeployment plans.  2) The Districts should re-examine the way that they have proposed to consolidate primary schools (see Section 2 in Issues & Recommendations).  3) Only in Districts where serious attempts at consolidation have been made will there be primary school renovation in 1999/2000.  4) Those Districts that have finished the school mapping and consolidation process first will start the renovation programme first.

3. Primary School Renovation
3.1 Issues: The main issues raised by the Mission are that: 1) Some Districts have proposed the renovation of schools that are not in a bad state of repair or are not included in the school mapping reports. 2) In some Districts it is proposed to renovate only primary schools that are in the Gugus that are being supported by the Project no matter what condition the schools are in.  3) An amount of RP69 million has been allowed in the DIP for all primary schools that are to be renovated in 1999/2000.  However, no detailed surveys have been carried out of the buildings or schedules prepared for the work to be carried out at each site and therefore it has been impossible to prepare accurate estimates of the cost of the work at each school. 4) The government has allocated Rp89 billion through the DPD budget for the renovation of primary schools in 1999/2000 without giving any guidelines or restrictions as to how this money is spent.

3.2 Recommendations: The Mission has recommended that: 1) Priority should be given first to the renovation of consolidated schools that are in a bad condition (Rusak Berat or Rusak Total) and then to other schools that are in a similar condition.  2) Renovation should not depend on whether a school is part of a Gugus supported by the Project.  

3) Short-term consultants should be engaged as soon as possible (see Section 6 below) to carry out surveys of the selected schools and prepare schedules of work and estimates of cost in order that the DIP can be revised to reflect the true cost of renovation for 1999/2000.  4) Renovation work should only start in 1999/2000 if an effective system of supervision and management can be put in place (see Section 6 below).  5) Completion of the school-mapping programme in each District should be a pre-condition to primary school renovation no matter where the funding comes from.

4. School Sites

4.1 Issues: The major issue for junior secondary schools concerns the size of the sites.  In a number of Districts only 4,000m² of land has been purchased for the site for the new junior secondary school.  There are unfortunately contradictions in the documents produced by MOEC setting out standards for school sites.  In some places the minimum size for a junior secondary school site is given as 4,000m² and in others as 6,000m².  At least one site visited was unsuitable for construction because of its small size and unsuitable terrain.  There seem to be no major problems with the sites for primary schools.

4.2 Recommendations: The Mission has recommended that: 1) The minimum size for a site for a junior secondary school should be 6,000m² in order to allow adequate space for school and ancillary buildings, play areas, etc.  2) At those sites where only 4,000m² of land has been purchased, an additional 2,000m² should be purchased.  3) All sites should be checked for size and suitability before construction starts.  4) The consultants to be hired to check the school mapping data should also check the sites of existing primary schools and report on any land disputes.

5. Junior Secondary School Construction
5.1 Issues: The major issues identified by the Mission are: 1) Funding for the new schools to be built in 1999/2000.  2) The construction programme.  3) The tendering process.  4) The design for the new facilities.

5.2 Recommendations: The Mission has recommended that: 1) The budget for 1999/2000 (if schools are to be built this year; see Section 6 below) should be revised to include finance for all aspects of junior school construction including verandas and all site works. 2) A two-year cycle should be used for constructing new schools.  In the first year sites should be acquired, surveys carried out and designs, working drawings and tender documents prepared and in the second year the schools would be constructed and there should be a 6-month defects liability period.  3) The tendering process should be open and transparent and the tender committee should have on it independent members of good standing.  4) The revised designs agreed by MOEC for the World Bank funded Junior Secondary Education Projects should be used as the basis for the new schools and there should be one standard design for all new junior secondary schools to be built by the Project.

6. Construction Consultants
6.1 Issues: None of the construction consultants have yet been employed which has meant that funding for primary school renovation and the construction of junior secondary schools has been provided in the 1999/2000 DIP without any of the details of the sites, building designs or existing building conditions and therefore the true costs, being known.

6.2 Recommendations: The Mission has recommended that: 1) A short-term appointment should be made of an experienced architect to advise the Project Manager on school sites, appointment of consultants and other construction issues.  2) If renovation of primary schools is to start in 1999/2000, a team of short-term consultants should be appointed as soon as possible to carry out surveys of the existing buildings, prepare drawings and schedules of materials, etc for the schools to be renovated and to supervise the renovation work. 3) A maximum of 10 schools should be renovated in those Districts that are ready with their approved programmes of consolidation by the end of August 1999.  4) The permanent team of consultants should be appointed as soon as possible in order that the design and construction process for the new junior secondary schools can be started.

7. School Maintenance
7.1 Issues: At present inadequate amounts of money are spent on school maintenance and no training or responsibility is given to head teachers for the maintenance of facilities. 

7.2 Recommendations: Adequate funding should be given to schools for maintenance and training should be given to school staff in the maintenance of facilities.  The Project consultants will develop maintenance manuals and training programmes and should co-operate with Dinas P & K who are developing their own school maintenance programme.

C. ISSUES & RECOMMENDATIONS

1. School Mapping
1.1 During the review of the school mapping reports carried out in February 1999 (see Annex 1), it was impossible to check the data in the reports against the reality on the ground and during this Mission the team assessed the data against what was seen in the Districts visited.  

1.2 The primary objective of the school mapping exercise, which should be an ongoing process,  is to improve the school planning process and enable effective planning to take place in the following areas:

a. the distribution of primary schools

b. the allocation of teachers

c. the renovation of primary schools once the distribution has been rationalised 

d. the building of new junior secondary schools

1.3 In order to achieve this objective, the Districts were asked to prepare school maps for each Sub-District that would accurately locate all schools, government, private and religious, at both primary and junior secondary levels.  They were also asked to provide supporting data giving definitive information on pupils, teachers, furniture and equipment, the number and condition of existing buildings and the availability of water and functioning toilets.

1.4 The main issues raised by the review were that the maps produced so far were very small and unclear and it was impossible therefore to show (or check) the exact locations of existing primary schools and that only in a few Sub-Districts had any serious attempt been made to consolidate under-utilised schools.

1.5 Issues
1.5.1 The above issues were again identified during the District visits together with a number of other issues including the following:

1.5.2 In some Districts discrepancies were found between the data in the school mapping reports and what was found in the field such as the condition of the buildings, the numbers of classrooms and the numbers of pupils and teachers.

1.5.3 Some MDs (Madrasah Diniyah or afternoon Islamic schools) which are not part of the Project programme have been entered as MIs on some of the school maps.

1.5.4 In some Districts the names of the primary schools have been recently changed to match the names of the village but the mapping reports use the old names.

1.5.5 The Sub-District maps that have been produced so far are too small and not accurate enough.

1.6 Recommendations
1.6.1 A team of independent consultants should be hired immediately to check the school mapping data and maps in all Districts (see Annex 2 for Terms of Reference).  The consultants should check at least 25% of the Sub-Districts in each District and if there are significant discrepancies in these 25%, then the consultants should check the remaining Sub-Districts.  The consultant’s report and the final school mapping reports should be made available to the World Bank for comments by August 31st 1999.

1.6.2 The corrected data should be transferred to 1:25,000 scale Sub-District maps.  These can be provided by BAKOSURTANAL or by the Data Centre (PUSDATA) of the Ministry of Works.

1.6.3 All MDs should be removed from the school maps.

1.6.4 Where the names of primary schools have been changed, lists should be attached to the school mapping reports showing both the old and new names.

1.6.5 A short mission should be made by the World Bank in July 1999 to evaluate progress in finalising the school mapping reports.

1.6.6 The correction and completion of the school maps and the accompanying data and their review by the PPCU should be pre-conditions to the renovation of primary schools and the construction of new junior secondary schools being carried out in any District.

1.6.7 The school maps should be up-dated every year by Dinas P & K during the life of the Project and thereafter.  It should be recognised that they are important planning tools for Dinas P & K and MOEC for the future and have not just been produced for the purposes of the Project.
2. Primary School Consolidation
2.1 One of the main objectives of the Project is to assist the Government in rationalising the distribution and location of primary schools and eliminate the large numbers of under-utilised primary schools and the present inequalities in the distribution of teachers. By consolidating schools, the number of facilities that have to be maintained by Government will be reduced.

2.2 Issues
2.2.1 The major issue as mentioned above is that most Districts have not proposed significant numbers of school mergers or consolidations.  Of the Districts visited only Subang had proposed a fairly large number, 128 schools (12.8% of the total in the District).  Cianjur has proposed 54 schools (4.3%); Bandung 45 schools (3.5%); Indramayu 60 schools (5.6%); Garut 71 schools (4.5%) and Tasik Malaya 10 schools (.7%); no figures were available for Majalengka.  It should be noted that these figures vary considerably from those in the report prepared by Dins P & K dated 12 April 1999.

2.2.2 Because the maps produced so far are so small, it is very difficult to check the planned school mergers.  Garut is the only District that has so far transferred the mapping information on to 1:25,000 maps (Majalengka is in the process of doing so) and when looking at these maps it is very easy to see which schools could be merged.  For instance the map for Kecamatan Wanaraja (where it is proposed to merge 12 schools into 6) was checked and it was immediately obvious that a further 31 schools could be consolidated into 16.  It should also be noted that two of the schools proposed for consolidation are not marked on the map.

2.2.3 Proposals for consolidation seem to have only been made for schools on the same site or single schools close to each other not for groups of schools in close proximity.

2.2.4 No proposals have been made for merging schools on the same site.  One site in Tasik Malaya was visited where there were nine schools on one site with a total of 784 pupils, 71 teachers, 8 head teachers and 26 classrooms.  This could be turned into one multi-stream school with 1 head teacher and a reduced number of teachers and classrooms (some classrooms are virtually derelict and require re-building) with consequent reductions in renovation, administration and running costs.

2.2.5 In some Districts there are proposals to merge schools that are distant from each other and it is not clear to which school the pupils of the school to be closed will go.

2.3 Recommendations
2.3.1 Upon completion of the school mapping programme and the transfer of the information to 1:25,000 maps, the Districts should re-consider and complete their plans for primary school consolidation.  These plans should be completed by August 31st 1999.

2.3.2 Proposals should be considered for consolidating groups of schools in close proximity.  For instance, a group of six schools close together might be reduced to four or five schools depending upon the total number of pupils.

2.3.3 Proposals should also be made for merging two, three or more schools on the same site into single, multi-stream schools with one head teacher and reductions in the numbers of classroom and specialist teachers and possibly classrooms.

2.3.4 Only in Districts where there has been a serious attempt at consolidation will there be any primary school renovation in 1999/2000.

3. Primary School Renovation
3.1 Issues
3.1.1 Some Districts have proposed the renovation of primary schools that are Rusak Ringan or Rusak Sedang are not therefore in urgent need of renovation.  In other Districts, schools have been proposed for renovation purely because they are in Gugus being supported by the Project.

3.1.2 Some SDs and MIs that are not in the school mapping reports have been proposed for renovation.

3.1.3 An amount of Rp69 million has been provided in the 1999/2000 DIP for the renovation of each primary school included in the Project.  The final cost of renovating each school will however only be known when surveys have been carried out and schedules of work prepared for each school.  When this is done, a revision of the DIP will be required to reflect the actual cost.

3.1.4 The Government is providing Rp89 billion for the renovation of primary schools in West Java in 1999/2000 through the DPD budget.  On average, the DPD budget for the first 12 Districts is three times larger than the amount allocated for school renovation under the Project.  There are however no pre-conditions attached to these funds and the Bupatis are free to allocate the funds to any school no matter where it is located, what its condition is or how many pupils it has.

3.2 Recommendations
3.2.1 A school renovation plan should be prepared by each District that gives priority to consolidated schools (Sekolah Penerima) that are Rusak Berat or Rusak Total.  The list of schools to be renovated should be checked against the school mapping reports when they are revised to ensure that the schools really exist and are Rusak Berat or Total.  This should be completed by August 31st 1999 and progress will be reviewed by the proposed Bank Mission in July 1999.  

3.2.2 The World Bank will only support renovation of schools that are Rusak Berat or Rusak Total.  Renovation of schools should not depend on whether a school is in a Gugus that is being supported by the Project.

3.2.3 Those Districts that have completed school mapping and consolidation first will be able to start renovation work first.  Renovation work will however only be able to start in 1999/2000 if the preparatory work is completed as soon as possible; if an effective system of supervision and management can be put in place and if sufficient funds are available to cover the final cost of renovation and other construction work.  Short-term consultants should therefore be engaged (see Section 6 below) as soon as possible to carry out surveys of the schools selected for renovation in 1999/2000 and prepare schedules of work and estimates of cost in order that the DIP can be revised to reflect the true cost of renovation for 1999/2000.  See Annex 3 for Terms of Reference of short-term consultants.

3.2.4 A maximum of 10 schools should be renovated in those Districts that are ready with their approved programme of consolidation by the end of August 1999.

3.2.5 A whole school concept should be used when considering primary school renovation.  All buildings should be renovated to the same standard, functioning toilets and a reliable water supply should be provided as should all furniture, equipment and any necessary staff toilets.  There should also be adequate numbers of trained teachers to staff the school.

3.2.6 While it is understood that there are many more schools in need of renovation than can be covered by the Project and it is good that the Government is funding the renovation of some of these schools from its own resources, it is recommended that all funding of renovation work is tied to the school mapping results to ensure that only those schools that are properly located, fully utilised and in real need of repair are renovated.

4. School Sites
4.1 Issues
4.1.1 The major issue for junior secondary schools concerns the size of the site.  In a number of Districts only 4,000m² of land has been purchased for the site of the new Type D, 6-Classroom junior secondary schools.  There are unfortunately contradictions in the documents produced by MOEC that set out standards for school sites.  In some places they state that the site should be 4,000m² in area and in others that they should be 6,000m² in area.  In work carried out on the World Bank Junior Secondary Education Projects with the Construction Unit set up in MOEC, it has been established that the minimum size of a site for a Type D school should be 6,000m² in order to accommodate the school buildings and give adequate space for staff houses, play areas, etc.  See Annex 5 for typical site layouts.

4.1.2 One site was visited, that at Desa Campaka, Kecamatan Campaka, Kabupaten Cianjur, that was not only very small at 4,000m² but was on top of a small hill.  Approximately one third of the area of the site was therefore unusable and another site will have to be found.

4.1.3 There seem to be no major problems with sites for primary schools.  Most sites for primary schools are owned by local government or the community and most primary schools have been occupying their sites with no problems for many years. 

4.1.4 One school was visited, SDN Bojong Panjang, Keacmatan Cililin, Kabupaten Bandung, that has been built on land over which there is a dispute and has been abandoned.  It is however being merged with another school on an adjacent site that has spare capacity and the disputed buildings are not now required.

4.2 Recommendations
4.2.1 In order to accommodate all the buildings required for a Type D 6-Classroom junior secondary school, it is recommended that a site of at least 6,000m² is provided.  Kabupatens Garut, Bandung and Tasik Malaya already have sites of 6,000m².  Kabupatens Majalengka, Indramayu and Subang have sites of only 4,000m² but there will be no problem in purchasing a further 2,000m² if funds are available.  Only at Kabupaten Cianjur is there a real problem and a new site will have to be found before a school can be built.

4.2.2 All sites for junior secondary schools should be checked for size and suitability before construction starts.  The construction adviser to be employed on a short-term contract (see Section 6 below) to advise the Project Manager should check the sites that are planned to be developed in 1999/2000.  See Annex 4 for Terms of Reference of the construction adviser.

4.2.3 All sites for junior secondary schools should be surveyed by BPN and certification obtained as to ownership by Government before construction starts.

4.2.4 The consultants to be hired to check the school mapping data (see Section 6 below) should also check the sites of existing primary schools that are planned to be renovated and report to the CPCU and the World Bank by August 31st 1999 on any outstanding land disputes.

5. Junior Secondary School Construction
5.1 Issues
5.1.1 Designs for the schools to be built by the Project have not yet been prepared, nor have consultants been appointed to do this work.  No site surveys have been carried out and working drawings and tender documents have still to be prepared. 

5.1.2 The funding for construction allowed for in the 1999/2000 DIP has been based upon the standard District rates that have no provision for verandas, site development works, access roads, etc which must mean that insufficient funds have been provided for construction.  

5.1.3 Construction of the first three junior secondary schools is planned for 1999/2000 even though none of the preparatory work, designs, site surveys, working drawings, etc has been carried out or consultants appointed to do this work.  

5.1.4 There have been serious problems with tender process for construction work in other school projects and the tendering process for this project must seen to be fair, open and transparent.

5.2 Recommendations
5.2.1 The accommodation schedule and basic designs agreed with the Construction Unit in MOEC for the Junior Secondary Education Projects (see Annex 5) should be used as the basis for the new junior secondary schools to be built by the Project.  There should be one standard design for the buildings for all the new junior secondary schools to be built by the Project in the Province.  The layouts for the buildings will vary with the site conditions.

5.2.2 The budgets in the 1999/2000 DIP will have to be revised to allow for financing all the construction work for all schools including verandas, site development works, access roads, etc.  It will not be possible to do this until the construction consultants have been appointed and have carried out site surveys, prepared final designs, working drawings and tender documents.  It is doubtful if the consultants will be appointed in time for all this preparatory work to be carried out to enable construction to start in 1999/2000 unless funds can be carried over to 2000/2001. See Annex 6 for the programme for appointing these consultants.

5.2.3 In future years, as agreed with MOEC for the Junior Secondary Education Projects, a two-year cycle should be used for constructing new junior secondary schools.  In the first year, site should be acquired and surveyed and site specific designs, working drawings (including all site drawings) and tender documents should be prepared.   Construction of the schools should start in the second year allowing for a 6-month defects liability period.  The World Bank will however, object to the construction of schools if, by the end of August, the PPCU cannot withdraw (mencairkan) funds from the DIP unless the PPCU can ensure that contractors can continue their work into the next financial year by carrying over funds.

5.2.4 Construction is always a high risk activity and to help reduce these risks, the tendering process should be open and transparent and the Bidding Committee should have some members who are independent of the project and are of good standing.

5.2.5 The packaging of all the junior secondary schools to be built in one year should also be considered to allow larger, well qualified contractors to bid for the work.  If this happens however, no sub-contracting of construction work should be allowed without written approval from the Project.  The qualifications and relevant experience of any proposed sub-contractors should be carefully checked before any approval is given.

5.2.6 New junior secondary schools should be considered not only as new buildings (unit gedung baru or UGB) but as complete school units (unit sekolah baru or USB), consisting of buildings, adequate water and functioning toilets, books, furniture, equipment, heads of schools and teachers, all of which should be in place when the school opens.

6. Construction Consultants
6.1 Issues
6.1.1 None of the construction consultants to be employed by the Project at Province, Kabupaten or Kecamatan level have yet been appointed.  This means that funding for primary school renovation and the construction of new junior secondary schools has been provided in the 1999/2000 DIP without any details of existing primary school conditions or of the sites or details of the new junior secondary schools and thus the final costs, being known.

6.1.2 The appointment process for the construction consultants is likely to take several months (see Annex 6) and in the meantime the Project Manager will require advice on appointment of permanent consultants and other construction matters.

6.1.3 If renovation of primary schools is to start in 1999/2000, surveys of the schools to be renovated need to be carried out and schedules of work prepared as soon as possible.

6.1.4 If construction of new junior secondary schools is to start in 2000/2001, a standard design, working drawings and tender documents need to be prepared, surveys need to be carried out of the sites and site specific drawings and other documents need to be prepared as soon as possible.

6.2 Recommendations
6.2.1 A short-term appointment of an experienced construction adviser should be made as soon as possible to advise the Project Manager on the suitability of school sites, the appointment of permanent consultants and other construction issues and to supervise the work of the other short-term consultants (see below).  See Annex 4 for Terms of Reference for the construction adviser.

6.2.2 If renovation of selected primary schools is to start in 1999/2000, a team of short-term consultants will need to be appointed by the end of June 1999 to carry out surveys of existing buildings, to prepare drawings and schedules of materials and of work and to supervise the renovation work.  Surveys, drawings and schedules of materials, etc should be completed and contracts signed with BP3 by the end of October 1999.  Renovation work should begin in November and one supervisor should supervise a maximum of ten sites.  See Annex 3 for details of the Terms of Reference for the short-term consultants.

6.2.3 In the meantime, the process for appointing the permanent consultants should be started and the consultants appointed as soon as possible.  Without these consultants, it will be impossible to start the design and construction process for the new junior secondary schools.

7. School Maintenance
7.1 Issues
7.1.1 At present, inadequate amounts of money are spent on school maintenance and there is no proper programme for cyclical maintenance.

7.1.2 There is at present no training for school staff in the maintenance of facilities and no responsibility is given to head teachers at any level for maintenance.

7.1.3 Dinas P & K have allocated Rp100 million this year to start a maintenance training programme for 40 school security guards (penjaga sekolah) in West Java. 

7.2 Recommendations
7.2.1
School maintenance is an important sub-component of the Project and maintenance manuals will be developed and training of school staff in maintenance of facilities will be undertaken. 

7.2.2 The Project (and the Bank) should co-operate with Dinas P & K in the development of their school maintenance programme and it was suggested that the Implementation Specialist should work with them on it when he returns in July 1999.

7.2.3 Regular, preventative maintenance can save the Government large sums of money compared to the system that prevails today where primary school buildings are renovated at great expense at fairly short intervals (see Annex 7).  The Government should ensure therefore that sufficient funds are made available to carry out a proper preventative maintenance programme at least for schools that have been renovated or built by the Project and that head teachers and BT3 are given responsibility for maintaining their schools.

ANNEX 1:
REVIEW OF WEST JAVA BASIC EDUCATION PROJECT SCHOOL MAPPING DOCUMENTS 

Implementation Specialist, February 26 1999

1. GENERAL

1.1 The documents for the twelve Kabupatens in West Java Province were reviewed.  These are Kabupatens Pandeglang, Indramaya, Kuningan, Cianjur, Sukabumi, Lebak, Subang, Bandung, Karawang, Tasik Malaya, Majalengka and Garut.

1.2 There was no definitive list of Kecamatans in each Kabupaten available but it was noticed that in at least one, Kabupaten Pandeglang, some of the Kecamatans were not covered.

2. OBJECTIVES OF THE SCHOOL MAPPING EXERCISE

2.1 The main objective of the exercise was to improve the school planning process and enable effective planning to take place in the following areas:

1. the distribution of primary schools

2. the allocation of teachers

3. the renovation of primary schools once the distribution has been rationalised

4. the building of new junior secondary schools

2.2 The following problems have been identified in the distribution and condition of primary and junior secondary schools:

1.  
There are many primary schools with small intakes of pupils or falling roles.  At the same time there are schools, especially in the urban areas, with surplus numbers of teachers and other schools, mainly in the rural areas with teacher shortages.

2.   Many schools require extensive repair and renovation.

3.   Furniture and equipment in many schools are in poor condition or are missing altogether.

4.   Many schools do not have an adequate clean water supply or functioning toilets.

5. There is an overall shortage of junior secondary school places especially in the more remote, rural areas. 

2.3 The aim of the school mapping exercise was therefore to produce school maps and data for each Kecamatan that would accurately locate every school, primary and junior secondary, government, private and religious and give definitive information on pupils, teachers, furniture and equipment, the number and condition of existing buildings and the availability of water and functioning toilets.

2.4 With this information it should then be possible to rationalise the number of primary schools and consolidate them if necessary, plan the location of any new junior secondary schools that might be required and equalise the spread of teachers over the school system at both levels.

3. SCHOOL MAPPING DATA

3.1 School mapping data has been produced for most Kecamatans.  The following details for each school are provided:

1. A school map to a small scale (or reduced from a larger scale) showing the distribution of schools at both levels.

2. The numbers of pre-school, primary and junior secondary age children.

3. The numbers of government, private and religious primary and junior secondary schools.

4. The number of classes and the number and sex of the pupils in each class.

5. Details of the Head Teacher, Class Teachers and any Sports and Religious Teachers together with details of their qualifications and of teacher/pupil ratios and class/pupil ratios.

6. The condition of school buildings, whether there is water or functioning toilets and the number and condition of classroom furniture.

7. Where it has been proposed to consolidate primary schools, details are given of the numbers of Head Teachers, teachers and pupils this will effect.

8. The distances from schools of the nearest school are given.

9. The number of primary school classrooms that are `Rusak Berat’ (severely damaged) and estimates of the cost of their repair or renovation together with the cost of providing water and functioning toilets and new furniture where required.

10. Details of the future projections for junior secondary school pupils and thus the numbers of new places required from 1999 to 2000.

4. REVIEW OF SCHOOL MAPPING DATA

4.1 In general there seems to have been a good attempt to collect the required data.  The documents generally fall down in the presentation of the data on the actual Kecamatan maps and in the proposals for merging under-used primary schools.  As noted above, there seem to no documents at all for some Kecamatans.

4.2 The maps are in all cases too small.  Some are completely illegible, do not have the school identification numbers or (or the tables do not have the identification numbers) or are inadequate in other ways.

4.3 In only a few Kecamatans, such as Bangodua and Lelea, has there been a serious attempt to consolidate under-used schools and in many Kecamatans there has been no attempt at all.  Even though the maps are very small and the locations of the schools are not shown very accurately, there does seem however to be the potential for consolidating schools in nearly all Kecamatans.

4.4 In some Kecamatans where proposals have been made to consolidate schools, the schools that are to merge seem to be a long way away from the school with which they should merge.

5. ACTION REQUIRED

5.1 The data for all Kecamatans should be looked at again and proper proposals made for the consolidation of under-used or redundant primary schools and the re-distribution of teachers.

5.2 When consolidation is being considered, groups of schools in close proximity should looked at rather than just two schools on the same site or close together.  For instance if there is a group of six schools close together then it might be possible to close one or two of them or reduce five schools to three.

5.3 The potential for merging two or even three schools on one site into a single two or even three stream school should also be looked at especially in the urban areas.  This should give savings in specialist teachers, in any specialist facilities such as libraries that might need to be provided and better general organisation and administration.

5.4 Two large-scale maps (either 1: 25,000 or 1: 50,000) should be prepared for each Keacamatan.  The first should show the actual location of all existing primary and secondary schools, settlements, roads, rivers, etc.  The second map should be similar but show the primary schools that are left after the consolidation process is complete and the location of any new junior secondary schools or additional facilities that are required.  This second map should be up-dated annually to show new schools, school closures, etc.

ANNEX 2: 
TERMS OF REFERENCE FOR SCHOOL MAPPING DATA VALIDATION & ANALYSIS TEAM

A national team of 24 persons should be employed to conduct the data validation process for the 12 districts, which have completed the school mapping process.  

Tasks.

· The team will obtain all school mapping reports from all 12 districts.  

· The assignment is to ensure that the data in the school mapping reports match the reality on the ground.  

· The team should ensure that the right names of the SDs and MIs are used in the school maps.  If names have been changed a list of old and new names should be compiled.

· The team should check whether there are any land disputes at any of the school sites.

· The team should ensure that the Madrasahs included in the reports are MIs (Ibditayah) and not MDs (Diniyah).

· The team should ensure that the renovation status in the reports is correct.

· The team will visit all districts and select sub-districts in which the data validation process will begin.  The team should begin with data validation in 25 percent of the sub-districts as a first stage (i.e. if there are 20 sub districts the team should first check the validity of the data in 5 of the sub districts).

· Upon completion of this stage, the team should submit a comprehensive report to the PPCU and CPCU regarding their findings so that the next steps can be planned accordingly.  

· The DPIU and a resource person in the CPCU will check the need for further data validation.  If the data in 25 percent of the sub districts has a high rate of error (more than 30 percent of the data entry items are incorrect) then the team should proceed to check the data in the entire district.

· Upon completion, the team will submit comprehensive reports on the activities in each and every sub-district.  

· The data should then be analysed by the sub-district teams and the PPCU in order to identify all schools that are to be consolidated and those that require renovation.  These lists are to be approved by the Bupati and/or Walikota.  

Outputs.

· First Stage Reports detailing the extent of error in the school mapping books/reports.  These reports should be critically reviewed by the District Project Technical Team and cleared by the Bupati.  

· Short memo on plan of action for next stage.

· A list of schools (if any) where there are land disputes.

· Completed report on findings and corrections made in the 12 districts. These reports should be critically reviewed by the District Project Technical Team and cleared by the Bupati.

· List of schools to be merged and of schools to be renovated. This list is to be approved by the Bupati and/or Walikota by July 31st 1999.  

Qualifications.

· The team should consist of a mix of  team members who should be individuals familiar with data collection and data usage (statisticians or other data analysts); and 
· Other members who should have an engineering background as they will be responsible for ensuring that the status of the buildings in the reports is correct. 

ANNEX 3:
TERMS OF REFERENCE FOR SHORT-TERM CONSTRUCTION CONSULTANT TEAM FOR THE RENOVATION OF PRIMARY SCHOOLS

1. The short-term Construction Consultant team for the renovation of the first phase of primary schools should have a Team Leader/Co-ordinator who should have nationally recognised qualifications including a degree in architecture and a certified professional qualification.  He/she should have a minimum of 10 (preferably 15) years’ professional experience with at least 5 years experience of managing construction projects.  He/she should have experience in primary and/or secondary school design and construction, preferably in the rural areas.

2. Construction Supervisors will manage and supervise the renovation work in a maximum of 5 schools each.  The Construction Supervisors should have as a minimum qualification a senior secondary school certificate in a building trade, 8 years experience in building construction, experience in working in the rural areas and some experience of working as a site supervisor.

3. The Team Leader will be based in the Provincial Project Co-ordination Unit in Bandung but will be expected to travel extensively around West Java supervising and monitoring the work of the Construction Supervisors.  He/she will report to the PIMPRO and his/her reports will be copied to the Bank.

4. The Construction Supervisors will be based in the Kabupaten in which they are working and will report to the Pimbagpro in that Kabupaten and to their Team Leader.

5. The Construction Consultant Team’s contract will be for 6 months but may be extended as necessary and their tasks will include:

· Carrying out surveys of the condition of the primary schools to be renovated and preparing drawings and schedules of materials and work for the renovation work to be carried out at each school.
· Preparing drawings for any new work necessary at schools that are to be renovated.

· Reviewing existing designs for wells and latrines prepared by PU Cipta Karya, UNICEF and other agencies and modifying them as necessary for use at the renovated schools.

· Giving training as necessary to the builders and craftsmen engaged to carry out the renovation work.

· Assisting and advising BP3 on the management of the work and controlling the expenditure at each site.

· Assisting BP3 on the procurement and transport of building materials.

· Reporting on a fortnightly basis on the progress of the works to the Pimbagpros and the Pimpro.

6. The Construction Consultant Team’s outputs will include:

· Surveys of all primary schools to be renovated and schedules of materials and work to be carried out.

· Drawings and schedules for any new construction work to be carried out at each school including wells and toilets.
· Regular reports on the progress of the work including problems encountered and actions taken to resolve these problems.
· Good quality new and renovated school facilities.

ANNEX 4:
TERMS OF REFERENCE FOR SHORT-TERM CONSTRUCTION ADVISER
1. The short-term Construction Adviser should have nationally recognized qualifications including a degree in architecture or civil engineering and a certified professional qualification.  He/she should have a minimum of 10 (preferably 15) years’ professional experience with at least 5 years experience of managing construction projects.  He/she should have experience in primary and/or secondary school design and construction, preferably in the rural areas.

2. The Construction Adviser will be based in the Provincial Project Co-ordination Unit in Bandung but will be expected to travel extensively around West Java checking sites for junior secondary schools and primary schools that will be renovated.  He/she will report to the PIMPRO and his/her reports will be copied to the Bank.

3. The Construction Adviser’s contract will be for 6 months but may be extended as necessary and his/her tasks will include:

· Reviewing the Kabupaten proposals for primary school renovation when completed to ensure that the budgets take full account of all the work to be carried out to the buildings, the cost of furniture and equipment and the cost of wells, any water connections and new toilets.

· Visiting all proposed sites for new SLTPs and MTs to be constructed in 2000/2001 to check that the sites are suitable for school construction, are of the correct size and have complete land certification of government ownership.

· Reviewing the Request for Proposals for Construction Consultancy Services (RFP) and assisting the PPCU in completing the final draft.  

· Assisting the PPCU in selecting the permanent Construction Consultants who must be engaged as soon as possible.

· Supervising and monitoring the work of the other short-term construction consultants who will be hired to implement the first phase of primary school renovation in selected Kabupatens in 1999/2000.

· Advising the Pimpro on any other construction issues that may arise.

4. The Construction Adviser’s outputs will include:

· A review of each Kabupaten’s primary school renovation programme for 2000/2001.

· A report on all of the proposed sites for new SLTPs and MTs to be constructed in    2000/2001

· A review of the RFP with suggestions for changes if necessary.

· A report on the Construction Consultants short-listed for the Civil Works Consultancy Contract.

· Regular reports on the work of the other short-term consultants and the progress of the renovation work at each site.

ANNEX 5: 
REVISED DESIGNS & ACCOMMODATION SCHEDULES FOR 3- & 6-CLASSROOM JUNIOR SECONDARY SCHOOLS

1. REVIEW OF EXISTING SCHOOL DESIGNS

1.1 A review was undertaken, together with the Consultant Architect at the Central Project Co-ordinating Unit, MOEC, of the existing Schedules of Accommodation for 3- and 6-Classroom Junior Secondary Schools.  This follows on work carried out previously by the Implementation Specialist on Junior Secondary School design for the West Java and Sumatra Basic Education Projects.

1.2 The main points raised by the review and by the visits carried out by the Implementation Specialist and the Consultant Architect on a previous mission to JSE Project schools that were built in 1997/98, are that:

a. Most rural schools do not have a dependable source of running water and the provision of flush lavatories attached to the main school buildings and piped water supplies to other school facilities such as laboratories should be re-examined.  Electric pumps when supplied are generally not maintained and therefore have a short useful life.

b. Most rural schools do not have a dependable source of main electric power and the provision of electrical installations in school facilities should therefore be re-examined.  The present generators being supplied to schools are usually too small, there is no provision for stand-by generators and school principals do not seem to have a budget for running and maintaining them.  

c. School layouts are usually designed at present in the form of an `L’ or a `U’.  This means that some rooms face east/west and these rooms will become very uncomfortable in the mornings and afternoons due to sun penetration and solar heating.

d. The provision of specialist Laboratories with fixed tiled benches, sinks and floor ducts in 6-Classroom Schools is a major waste of resources.  The Implementation Specialist has not seen a rural secondary school in any Province that has a fully functioning laboratory.  This is because, as noted above few, if any rural schools have dependable electrical or water supplies.

e. The provision of a large Library but no facilities for teaching basic science, art, handicrafts, etc in 3-Classroom Schools seems to be illogical.  

f. The Teachers’ Quarters, where provided are extremely small and not suitable for teachers with families.

g. Student Dormitories where provided are overly complicated in design.

2. PROPOSED CHANGES TO EXISTING SCHOOL DESIGNS

2.1 The main recommendations arising from school visits and the review of existing school designs are as follows:

a. All schools should be supplied with a dependable clean drinking water supply.  If main water is not available then schools should be provided with sufficient deep wells or rainwater storage tanks to ensure a year round supply of water.  Schools should not depend upon electric pumps for their water supply.

b. Schools without dependable main water supplies should be provided with either pour-flush or VIP latrines, depending on what is culturally acceptable.  Whatever type of toilet is provided, they should be situated well away from the main school buildings.  Any latrines or soakaways should also be kept at least 30 metres away from any well or other natural water supply.

c. School sites without a dependable source of main electrical power at present or the likelihood of such a source in the near future should not have electrical installations in their facilities.  Generators should not be fitted or supplied.

d. All buildings should if possible be oriented north/south to prevent as much solar penetration into rooms as possible.

e. A large Multi-purpose Room should be provided to both 3- and 6-Classroom Schools for the teaching of science, art, handicrafts, etc.  These rooms should be provided with separate stores for science and handicrafts and in 3-Classroom schools there should also be a large store to be used for storing library books.  The room can then also be used as a Library and the present Library Unit can be omitted.  As discussed with science teaching staff at the Ministry of Education, science can be taught at junior secondary level using dry batteries for electrical power and water brought in by bucket thus avoiding the need for main electrical and water supplies.

f. Teachers’ Quarters should be re-designed with two rooms to each unit, a small veranda and separate toilet/washing provision.

g. The design of Student Dormitories, where provided, should be simplified.

2.2 See existing and proposed Schedules of Accommodation for Type D and Type E Junior Secondary Schools and attached drawings for proposed new designs for Junior Secondary School buildings.

3. EXISTING ACCOMMODATION SCHEDULES FOR 3- & 6- CLASSROOM JUNIOR   SECONDARY SCHOOLS

3.1 6-Classroom Type D Junior Secondary School 

ACCOMMODATION
NUMBER
AREA m²
TOTAL m²






1. CLASSROOMS




1.1 Classrooms
6
  63
378

1.2 Library
1
  84
  84

1.3 Laboratory
1
120
120

TOTAL


582






2. ADMINISTRATION




2.1 Headmaster’s Office
1
  21
  21

2.2 Teacher’s Room
1
  30
  30

2.3 Administration Office
1
  12
  12

2.4 Entrance 
1
  12
  12

TOTAL


  75






3. GENERAL




3.1 Store
1
  27
  27

3.2 BP/BK
1
  24
  24

3.3 UKS/PMR
1
  24
  24

3.4 School Canteen
1
  12
  12

3.5 Prayer Room
1
  50
  50

3.6 Bicycle Shed
1
  12
  12

3.7 Water Tower
1
    3
    3

TOTAL


152






4. ACCOMMODATION




4.1 Headmaster’s House
1
  36
  36

4.2 Teachers’ Quarters
8
108
108

4.3 Student Dormitory
-
-
-

4.4
1
18
18

TOTAL


162






5. TOILETS




5.1 Staff Toilets
3
    9
    9

5.2 Students’ Toilets
5
  15     
  15

TOTAL


  24






GRAND TOTAL


995m²

3.2 3-Classroom Type E Junior Secondary School

ACCOMMODATION
NUMBER
AREA m²
TOTAL m²






1. CLASSROOMS




1.1 Classrooms
3
  63
189

1.2 Library
1
  63
  63

1.3 Laboratory
-
  -
  -

TOTAL


252






2. ADMINISTRATION




2.1 Headmaster’s Office
1
  18
  18

2.2 Teacher’s Room
1
  18
  18

2.3 Administration Office
-
  -
  -

2.4 Entrance 
-
  -
  -

TOTAL


  36






3. GENERAL

  
  

3.1 Store
-
  -
  -

3.2 BP/BK
1
  24
  24

3.3 UKS/PMR
-
  -
  -

3.4 School Canteen
-
  -
  -

3.5 Prayer Room
1
  24
  24

3.6 Bicycle Shed
-
  -
  -

3.7 Water Tower
-
  -  
  -  

TOTAL


  48






4. ACCOMMODATION




4.1 Headmaster’s House
1
  36
  36

4.2 Teachers’ Quarters

  54
  54

4.3 Student Dormitory
16
 108 
108

TOTAL


198






5. TOILETS




5.1 Staff Toilets
2
    3
    6

5.2 Students’ Toilets
2
    3     
    6

TOTAL


  12






GRAND TOTAL


546m²

4. REVISED ACCOMMODATION SCHEDULES FOR 3- & 6- CLASSROOM JUNIOR SECONDARY SCHOOLS

4.1 The proposed designs for 6- and 3- Classroom Junior Secondary Schools would provide the following accommodation:

4.2 6-Classroom Type D Junior Secondary School

ACCOMMODATION
Number
Area m²
Total m²






1. CLASSROOMS




1.1 Classrooms
6
  63
378

1.2 Library
1
  84
  84

1.3 Multi-purpose Unit
1
105
105

TOTAL


567






2. ADMINISTRATION




2.1 Headmaster’s Office
1
 
  

2.2 Teacher’s Room
1
  72
  72  

2.3 Administration Office
1
  
   

2.4 Entrance (open)
1
  21
  21

TOTAL


  93






3. GENERAL




3.1 Store
3
  31
  31

3.2 BP/BK
1
  24
  24

3.3 UKS/PMR
1
  24
  24

3.4 School Canteen
1
  12
  12

3.5 Prayer Room
1
  50
  50

3.6 Bicycle Shed
1
  12
  12

3.7 Water Tower
-
   - 
   - 

TOTAL


153






4. ACCOMMODATION




4.1 Headmaster’s House
1
  36
  36

4.2 Teachers’ Quarters
8
108
108

4.3 Student Dormitory
-
  -
  -

4.4 Security Guard’s Room
1
  15
  15

TOTAL


165






5. TOILETS




5.1 Staff Toilets
3
    9
    9

5.2 Students’ Toilets
5
  15     
  15

TOTAL


  24






GRAND TOTAL


1,002m²

4.3 3-Classroom Type E Junior Secondary School

ACCOMMODATION
Number
Area m²
Total m²






1. CLASSROOMS




1.1 Classrooms
3
  63
189

1.2 Library
-
   -
  -

1.3 Multi-purpose Unit
1
126
126

TOTAL


315






2. ADMINISTRATION




2.1 Headmaster’s Office
1
  
 

2.2 Teacher’s Room
1
  42
  42  

2.3 Administration Office
1
  
  

2.4 Entrance 
-
   -
   -

TOTAL


  42






3. GENERAL




3.1 Store
2
  20
  20

3.2 BP/BK
1
  24.5
  24.5

3.3 UKS/PMR
-
   -
   -

3.4 School Canteen
-
   -
   -

3.5 Prayer Room
1
  24.5
  24.5

3.6 Bicycle Shed
-
   -
   -

3.7 Water Tower
-
   - 
   - 

TOTAL


  69






4. ACCOMMODATION




4.1 Headmaster’s House
1
  36
  36

4.2 Teachers’ Quarters
8
  54
  54

4.3 Student Dormitory
-
  -
  -

TOTAL


  90






5. TOILETS




5.1 Staff Toilets
3
    9
    9

5.2 Students’ Toilets
5
  15     
  15

TOTAL


  24






GRAND TOTAL


540m²

4.4 Sketches are attached showing the following proposed buildings:

a. 3-Classroom Building, Type D & E Schools

b. Library Building, Type D Schools

c. Multi-purpose Buildings, Type D & E Schools

d. Administration Buildings, Type D & E Schools

e. Prayer Room and Security Guard/Student Canteen, Type D Schools

f. Toilets, Type D & E Schools

g. Teachers’ Quarters, Type D & E Schools

h. Student Dormitory, Type D & E Schools

i. Type E Junior Secondary School – Typical Layout

j. Type D Junior Secondary School – Typical Layout

Figure 1: 3-Classroom Building – Type D & E Junior Secondary Schools – Area 189m²

Figure 2: Library Building – Type D Junior Secondary School – Area 84m²

Figure 3: Multi-purpose Building – Type E Junior Secondary School – Area 126m²

Figure 4: Multi-purpose Buildings – Type D Junior Secondary School – Area 105m²

Figure 5: Administration Building– Type D Junior Secondary School – Area 158m² (+ 21m² open entrance)

Figure 6: Administration Building – Type E Junior Secondary School – Area 116m²

Figure 7: Prayer Room – Type D Junior Secondary School – Area 50m²

Figure 8: Security Guard/Canteen – Type D Junior Secondary School – Area 33m²

Figure 9: Toilets – Type D Junior Secondary School – Area 13.5m²

Figure 10: Toilets – Type E Junior Secondary School – Area 9m²

Figure 11: Teachers’ Quarters – Type D & E Junior Secondary Schools – Area 72m² + Toilets 9m²

Figure 12: Student Dormitories – Type D & E Junior Secondary Schools – Area 42m² + Toilets 4.5m²

Figure 13: Type E Junior Secondary School – Typical Site Layout

Figure 14: Type D Junior Secondary School – Typical Site Layout

ANNEX  6: 
PROPOSED PROGRAMME FOR THE EMPLOYMENT OF CIVIL WORKS CONSULTANTS

18 May 1999 

Expression of Interest Submission

1 June 


Shortlist to World Bank

31 July


NOL for shortlist

7 September

Issuance of RFP

30 September
Pre-bid meeting
(school mapping/school selection for renovation 

must be complete)

21 October

Bid submission

7 November

Technical evaluation



21 November 

NOL technical evaluation

7 December

Financial evaluation

21 December 

NOL financial evaluation

7 January 2000

Contract signing

1 May 
Preparatory work for primary school renovation and junior secondary school construction complete




ANNEX 7:
THE ECONOMICS OF SCHOOL MAINTENANCE

If school buildings are to maintain their value and provide their pupils and teachers with a satisfactory learning and teaching environment, time, effort and money must be expended upon them regularly and effectively.  Unfortunately, maintenance budgets are the easiest to cut in times of financial stringency as has happened in the case of Indonesian schools.  The limited funds available are usually directed towards new buildings or the total renovation of existing ones rather than the upkeep of existing facilities which of course only increases the number of buildings requiring maintenance with ever decreasing resources.

The construction budgets used by the government for estimating the cost of construction of new or renovation of existing schools are more than adequate for the construction of good quality facilities if they are properly built.  For instance, the cost of a new 4-classroom primary school building is estimated at Rp88.256 million (US$29,419 or US$131 sq. metre) at 1997 rates.  The major renovation of an existing 4-classroom building is estimated at RP30 million (US$10,000 or US$45 sq. metre) at 1997 rates.  Unfortunately, because of the generally low standard of construction, a lot of this money is wasted, the full potential of the building is never realised and this, combined with the fact that very little is spent on maintenance, means that the useful life of most school buildings is very short.   

The costs attributable to a building occur at different times in its life.  These costs must be judged on a common basis before comparisons can be made. In this Annex, the cost of maintaining school buildings over their useful life is compared with the cost of not maintaining them, using a cost alternative analysis.

We will take as an example the cost of constructing and maintaining a 4-classroom primary school building.  If this building is well constructed and maintained, it should have a useful life of at least 25 years and probably much longer.  However, if the building is badly constructed and poorly maintained its life could be shortened to 10 years and possibly much less (some school buildings have been seen that have been built for 7 years or less and now need major reconstruction works).  For the purpose of this exercise, we will assume that a building that is well built and well maintained will last for 30 years before major works are required and contrast this with a building that has not been maintained and therefore requires replacing every 10 years. 

The initial cost of constructing the building (1997 rates) will be Rp88.256million. If we assume that annual maintenance costs are a fixed annual rate of 2% of the initial construction cost, this will give a maintenance cost of Rp1.765million for the first year after construction.  If we also take the current inflation rate of 7%, the cost of maintenance of the one school and of reconstruction of the other over the following years will be as set out in the table below:

It will be seen that the total cost of constructing a 4-classroom building properly, maintaining it regularly and reconstructing it after 30 years will be Rp870, 288,495.  The total cost of a poorly constructed building however, which has no money spent on maintenance and so has to be reconstructed three times, will be Rp1, 197,567,180.  There is a saving of Rp327, 278,685 (27%) on the overall cost of the well-maintained school building against that of the building that is not maintained.  

There is therefore, a demonstrable financial advantage in embarking on a programme of preventative maintenance for school buildings.  It must also be remembered that a building that is regularly maintained can be used productively and continuously during it’s life while the building that is not maintained will gradually deteriorate and become unusable and will have to be closed for renovation, in this instance, twice during its life.  It has to be stated again however, that this advantage will only be obtained if the building is properly built in the first instance and this will largely depend on proper supervision of construction.

TABLE OF CONSTRUCTION, MAINTENANCE & RECONSTRUCTION COSTS

Assuming spending on maintenance of 2% of the construction cost per year and an annual inflation rate of 7%.


School 1: Construction & Maintenance 
School 2: Construction &            Reconstruction

Year
Cost

Cost


0
      88,256,000
Construction
      88,256,000
Construction

1
        1,765,120
Maintenance
           Nil


2
        1,888,678
Maintenance
           Nil           


3
        2,020,885
Maintenance
           Nil


4
        2,162,346
Maintenance
           Nil


5
        2,313,710
Maintenance
           Nil


6
        2,475,669
Maintenance
           Nil


7
        2,648,965
Maintenance
           Nil


8
        2,834,392
Maintenance
           Nil


9
        3,032,799
Maintenance
           Nil 


10
        3,245,094
Maintenance
    162,255,056
Reconstruction

11
        3,472,250
Maintenance
           Nil       


12
        3,715,307
Maintenance
           Nil


13
        3,975,378
Maintenance
           Nil  


14
        4,253,654
Maintenance
           Nil 


15
        4,551,409
Maintenance
           Nil


16
        4,870,007
Maintenance
           Nil


17
        5,210,907
Maintenance
           Nil 


18
        5,575,670
Maintenance
           Nil


19
        5,965,966
Maintenance
           Nil


20
        6,383,583
Maintenance
    319,180,254       
Reconstruction

21
        6,830,433
Maintenance
           Nil


22
        7,308,563
Maintenance
           Nil


23
        7,820,162
Maintenance
           Nil


24
        8,367,573
Maintenance
           Nil


25
        8,953,303
Maintenance
           Nil


26
        9,580,034
Maintenance
           Nil


27
      10,250,636 
Maintenance
           Nil


28
      10,958,180
Maintenance
           Nil


29
      11,725,952
Maintenance
           Nil


30
    627,875,870
Reconstruction
    627,875,870  
Reconstruction

Totals
    870,288,495

 1,197,567,180


ANNEX 8: 
VISITS TO DISTRICTS

1. KABUPATEN MAJALENGKA

1.1 Kabupaten Majalengka was visited on 15 April 1999 together with a representative of the project from Bandung and a representative of Dinas P & D TK I.  A meeting was held to discuss school mapping and consolidation, primary school renovation and the construction of junior secondary schools with the Kepala Dinas Drs Solicum, the Project PIMBAGPRO, Abdul Hamid, Pak Rohanudin in charge of school mapping, the Kepala DIKBUD and a representative of MORA.

1.2 The importance to the project of primary school mapping and consolidation was discussed and the necessity of locating all primary schools on large-scale maps in order that consolidation can be carried out properly.  The school locations are at present being transferred to large-scale Kecamatan maps.

1.3 The point was made that when considering consolidation of primary schools, it is necessary to look at groups of schools as well as individual schools.  For instance, if there are three schools very close to each with 150 pupils, one school could be closed down leaving two schools each with 225 pupils.

1.4  The proposed sites for new SLTPs were also discussed.  The Kepala DIKBUD stated that they had been informed that the size of the sites should be 4,000m² and they were therefore purchasing sites of this size.  The Implementation Specialist stated that on similar junior secondary school projects, the size of site was 6,000m² and he felt that 4,000m² was too small.  The final size would be confirmed after discussions in Bandung.

1.5 The following schools and sites in the Kabupaten were visited:

Plate 1: SDN Majalengka Wetan II showing buildings renovated by BP3

1.5.1 SDN Majalengka Wetan II, V, VI & VII, Kecamatan Majalengka: the four primary schools are located on an urban site in the centre of Majalengka town, the Kabupaten headquarters.  There are only 247 pupils in total (ie only enough for one primary school) but a lot of teachers.  It is planned to reduce the schools to three with the vacated buildings being used for an SD INTI (a model primary school).  Therefore no meaningful consolidation will actually take place.  One 3-classroom building has been renovated this year by BP3 at a cost of Rp62.6million.  The work seems to have been carried out very well.

1.4.2 SDN Majalengka Wetan IX, Kecamatan Majalengka: the school is located in a rural suburb of Majalengka and there are no other primary schools nearby.  It has 81 pupils and 9 teachers and its condition is classed by Dinas as Rusat Sedang.  There are two buildings, one with four classrooms and one with two classrooms and an office.  All the classrooms are smaller than the government standard.  The two-classroom building is in reasonable condition but the four-classroom building is in very poor condition.  There is subsidence to the rear wall, large cracks to the cross walls, termite damage to window and doorframes and some of the floors are collapsing.  One classroom is unusable because of a hole in the roof.  One gable wall needs replacing together with the roof and windows and doors.  This is an INPRES school and the classrooms are very dark. When it is renovated extra windows should be introduced along the veranda.  The security guards house has collapsed and will require re-building.  There is a well and BP3 have paid for an electric pump to pump water.  There is however no water tank.  The Kepala Sekolah stated that children in the area were being sent to other primary schools because of the condition of the school.  If it is renovated more children should be sent to the school.

Plate 2: SDN Majalengka Wetan IX showing collapsing roof and floor and broken windows

1.4.3 SDN Gigasong III: this school has just been renovated by the OECF project.  The work was carried out by members of BP3 and the funds were controlled by a committee of BP3, the LKMD and the Kepala Skola.  The work was supervised by an architect employed by the project.  Some of the roofs were replaced, ceilings were replaced and walls, ceilings and joinery painted.  The work has been carried out to quite a good standard.  The project does not however seem to have addressed problems such as a dependable water supply and working toilets.  The work cost Rp30million and took 3 months.  The Dinas representative commented that it would have been better if there had been more time to carry out the construction work.

1.4.4 SLTPN 4 Maja: this school was built by the OECF project and opened in January 1999.  It is quite well built but has some cracks in reinforced concrete beams.  It has a well, an electric pump and a small storage tank.  The toilets however had very little water and were very dirty and badly maintained.  

1.4.5 Site for new SLTP, Desa Guning Manik, Kecamatan Talaga: a fairly flat site raised above the adjoining road on the edge of the village.  The village has a population of around 4,000 people and there are 8 SDs and 1 MI in the area producing around 179 Class 6 graduates a year.  Only 4,000m² of land has been purchased but the Dinas representative said that an extra 2,000m² could be purchased to the north-west of the site at a cost of Rp10million.  There is an HV electricity line at one edge of the site but there is no water in the village.  There will have to be a well and the water table is around 10 metres deep.

1.4.6 MI Diniyah Burujung Talaga Kulon, Kecamatan Talaga: there are two schools on the same, very small site, that have just been renovated by BP3 and an extension at the rear is being built.  The site is in the middle of the village.  There are a total of 250 children in the two schools and there is also an Islamic school in the afternoon.  The renovation work cost Rp43.6million and the floors were tiled, the roofs repaired, new ceilings fixed and walls, ceilings and joinery painted.  Both schools are very clean and well looked after and are obviously well run.  There seems to be no reason however for there being two rather than one school.  See illustration on front cover.  

1.4.7 SDN Sukaparna I, Kecamatan Talaga: The school has six classrooms and an office in a single building in the middle of the village.  The school was built in 1952 and is in reasonable condition.  The windows are however very small and the classrooms are smaller than the standard.  The building has a bamboo and tile roof that probably requires replacing.  The school has only 77 pupils but has 11 teachers including the Kepala Sekolah, a sports teacher and a religious teacher.  There is a very run down SD INPRES school about half a kilometre away that has only 100 pupils and a similar number of teachers.  There are no plans to consolidate the schools but if the older school is to be renovated, the INPRES school should be closed and the children transferred.

1.4.8 SDN Sundang Kasih III: the school is an INPRES school built in 1982 in a rural village with 125 pupils.  There are two 3-Classroom buildings that have never been renovated and are very run down.  The veranda surfaces have gone and the buildings require new roofs, ceilings and joinery.  In one classroom the roof and ceiling have collapsed and the windows are gone.  There is a teacher’s house on the site that is still lived in.  There is a dirty well but the toilets have collapsed.

2. KABUPATEN CIANJUR
2.1 A meeting was held with the Kepala Dinas who had not been informed of the team’s visit.  The PIMBAGPRO was therefore not in Cianjur but in Bandung and the project team had not been informed of the meeting.  A meeting was held with the Project Treasurer and two representatives of Dinas P &K TK II, one of who was responsible for school mapping.  

2.2 The importance to the project of primary school mapping and consolidation was again discussed and the necessity of locating all primary schools on large-scale maps in order that consolidation can be carried out properly.  The school locations are at present being transferred to large-scale Kecamatan maps.

2.3 The Dinas representatives stated that 24 primary schools will be renovated in 1999/2000 under the Basic Education Project and 50 primary schools will be renovated using INPRES funds.  Last year 93 primary schools were renovated using INPRES funds.  There are a total of 1,251 SD schools in the Kabupaten and 253 MI schools.  Of these, 54 SD schools (4.3%) will be consolidated into 27 schools.  Under the OECF project, primary schools are being renovated using BP3.

2.4 The following schools and sites in the Kabupaten were visited:

2.4.1 SDNs Mayak I & II: these schools are on the same site and were re-built by the OECF project last year.  Mayak I has two 3-Classroom buildings and 250 pupils and Mayak II has one 3-Classroom building and around 120 pupils.  It will have a second 3-Classroom building constructed at a later date.  The schools were built as `Model’ primary schools but it is not clear why they were built as two schools when they could have been combined as a two-stream single school.  The schools are built to the same specification as an SLTP school and cost in total Rp553million.  The joinery is however fairly poor quality.  There is a tube-well, an electric pump and high-level water tanks.  There is an electricity supply to the site.

Plate 3: SDNs Mayak I & II showing new, in appropriate buildings

2.4.2 SD Cimanggi III, Kecamatan Cibeber: The school has approximately 200 children and one 4-Classroom building and a 3-Classroom building.  The 4-Classroom building has recently been renovated (it was classified as Rusak Berat) at a cost of 67.5million using BP3.  It has had a new roof, floor, ceiling and furniture and has been painted.

2.4.3 SDN Sukaratu III, Kecamatan Warung Kondeng: The school is situated on the outskirts of a remote rural village half a kilometre from a road and is in a state of collapse and unusable.  There is also a derelict teacher’s house on the site.  The school has 200 children and operates in temporary premises in the village.  There is an electricity supply on the site but no water or toilets.  The school will require complete new buildings.

Plate 4: SDN Sukaratu III showing derelict building

2.4.4 Site for SLTPN 5, Desa Campaka, Kecematan Campaka: the school already operates as a `Kelas Jauh’ in the village primary school.  It has 200 pupils in five classes.  There are six primary schools that feed the SLTP producing about 90 pupils a year who want to go on to secondary school.  A site of 4,000m² has been purchased in the village for the new school buildings.  The site is on a small hill the top of which has been levelled.  Approximately one third of the site is however unusable because of changes of level, embankments, etc.  A lot of the site where the spoil from the hill has been spread is very unstable and requires consolidation.  The embankments will also require retaining and/or protection that will be very expensive.  The site is much too small for an SLTP and another site will have to be found.

One possibility would be to re-site the existing primary school, which is very run

down and requires renovating, on the new site (it would be just big enough) and build

the SLTP on the primary school site.  The primary school site is at present not large

enough for the SLTP but there is the possibility of extending it at each end.  If this is

not possible, a new site will have to be found.  If a new SLTP is to be built in

2000/2001 then Dinas and DIKBUD will have to meet soon to try and find a solution

to the problem.

Plate 5: Site for new SLTP at Desa Campaka showing steep embankments making much of     the site unusable

2.4.5 SDN Sukamulya, Desa Cimenteng, Kecamatan Campkka: the site is in the Kabupaten headquarters, is quite small and has five schools on it.  There are 1,100 pupils, 55 teachers and one school operates two shifts.  There are at present five Kepala Skolas, four of who will eventually be retired.  The buildings are very run-down and close together and the Dinas wants to re-build the school on two-stories as a model school.

3. KABUPATEN BANDUNG
3.1 A meeting was held with the Head of Facilities and Equipment in the Dinas to discuss the project.  He stated that Rp11.4billion would be spent under the INPRES programme for renovation of primary schools in 1999/2000 on 53 primary schools (31 Rusak Total and 22 Rusak Berat) compared to 11 primary schools that will be renovated by the Basic Education Project (all Rusak Berat).

3.2 There are a total of 2,625 SD schools and 286 MI schools in the Province and 91 SDs (3.5%) will be consolidated into 45 schools.  The importance of the consolidation and rationalisation of existing primary schools was stressed.

3.3 The schools renovated in 1998/1999 by the OECF project were implemented by the schools’ BT3s and the work was supervised by consultants from Bandung.

3.4 The following schools and sites were visited:

3.4.1 MI Al-Ihnsaniyyah, Desa Sukamenak, Kecamatan Margahayu: this is both an MI and an MTs (the MI operates from 7-11am and the MTs operates after 11am) on a very small urban site.  The school has three classrooms (two are very small), an office and a single toilet and a borehole with an electric pump some distance away.  There are 120 pupils in the MI and 210 pupils in the MTs.  The school is owned and run by a community Yayasan and has a vacant site of 1,000m² adjacent to the school.  The school requires four new classrooms in order that the two small ones can be converted into one classroom.

Plate 6: MI Al-Ihnsaniyyah showing tight, urban site and existing two-storey classroom building

3.4.2 SDN Cipatic I, Kecamatan Cililin: the school has 230 pupils and has been completely re-built to a very high standard under the OECF project through BP3 at a cost of Rp320million.  There is another primary school on the site that has 200 pupils and has not been renovated.

3.4.3 SDN Citapen I & II, Kecamatan Cililin: there are two schools on a small site in the centre of a small town.  Citapen I has 333 pupils and six classrooms.  The original 3-classroom building probably constructed in the 1950s was very well built but requires renovation including a new roof.  There are three other buildings, two 1-classroom and one 2-classroom building that are in a very poor condition and require new roofs, wall repairs, etc (Rusak Berat).  Citapen II has 282 pupils and occupies only one classroom on this site.  It has another 3-classroom building (which has been sub-divided into five classrooms and is in very poor condition) on another site across the road.  Only Citapen I is due to be renovated under the project.

3.4.4 SDN Budisamyu and SDN Anilarangan, Kecamatan Cililin: there are two schools on the site in a rural village in the middle of rice fields.  The original buildings were constructed in 1968.  One school has 165 pupils and the other has 105 pupils.  There are four buildings, a 4-classroom and office building, two 3-classroom and office buildings and a library.  The toilets are derelict and there is no water supply.  The buildings are classed as Rusak Berat and require new roofs, veranda posts, doors, windows and floors.  It would be more economical to completely re-build the school with two new 3-classroom buildings plus an office together with new toilets and a well.  There are at present 2 Kepala Sekolas, 2 Religion teachers and 5 class teachers.  The schools will be merged and one Kepala Sekola will become a Pegowas.

Plate 7: SDN Anilarangan showing interior of classroom and small window openings

3.4.5 Site for new SLTP in Desa Neglasari, Kecamatan Ciplingkor: there are 13 SDS and 1 MI in the area surrounding the site with a Kelas Jauh operating in one SD with 192 pupils.  The site is 6,000m² in area, slopes very steeply (approximately 40°) to the north-west and will be expensive to develop, possibly 50% more than a flat site as it will require terracing and a lot of cut and fill.  The LKMD and the local population stated that they will help landscape the site to help reduce costs.  Rp600million has been put in the DIP for 1999/2000 but this probably does not include funding for verandas and site development work.  The site was surveyed by BPN three months ago and the certificate should be issued shortly.  There are approximately 1,600 pupils who will finish Class 6 this year and there are only three SLTPs in the Kecamatan.  Because of the large numbers of Class 6 leavers in the area, the school should probably be a 9-classroom, Type C school.

Plate 8: Site for new SLTP in Desa Neglasari showing steep slope of site

3.4.6 SDN Sirnagalih & SDN Bojong Panjang, Cililin: there are two INPRES schools on this site that are being merged.  There are a total of approximately 200 pupils in both schools.  There are three 3-classroom buildings all in very bad condition; one of them has been abandoned and is derelict.  There is also a 3-unit teachers’ quarter that is used as an office and a similar unit that is lived in by teachers.  There is one functioning toilet and water comes from an adjacent well.  The derelict classroom unit is not on land owned by the school and should be demolished.  The other two classroom buildings are classed as Rusak Berat but should be demolished and completely re-built.  The school has not been included in the Project because it is not in one of the Gugus that is being supported by the Project!

4. KABUPATEN INDRAMAYU
4.1 A meeting was held with the PIMPRO from Dinas T & K II and the PIMPRO from Depag.  The PIMPRO from DIKBUD was away.  The importance of the school mapping exercise was again stressed and the Project Unit was asked to prepare maps of each Kecamatan to a scale of 1:25,000 showing the location of all schools.  This however a problem with paying for these maps.

4.2 There are 1,075 SD schools in the Kabupaten, 1,065 Negeri and 10 Swasta.  There are 113 Mis, 3 Negeri and 110 Swasta.  60 SD schools (5.6%) are being consolidated into 49 schools.  Ten SDs and four MIs are planned to be renovated by the Project in 1999/2000.

4.3 The Project Unit was asked to prepare a map of the Kabupaten showing the sites of the new SLTP and the primary schools that are to be renovated to assist interested consultants in tendering for the supervision work.

4.4 The following schools and sites were visited:

4.4.1 SDN Deruwayu I & SDN Sindang I, Kecamatan Sindang: there are two schools on an urban site.  There are a total of 240 pupils in both schools that will be merged.  One 3-classroom building was renovated in 1997 using INPRES funds and there are two other classroom buildings and two teachers’ quarters.  Both of the classroom buildings are nearly derelict and should be demolished and a new 3-classroom building with an office should be constructed.  One teachers’ quarter should be renovated and the other should be demolished (it is subsiding) and re-built.  There are toilets in the renovated building and a very dirty well with an electric pump.

Plate 9: SDN Deruwayu I & SDN Sindang I showing nearly derelict classroom building

4.4.2 SDN Nunuk III & SDN Nunuk IV, Kecamatan Lelea-Tugu: SDN Nunuk III has 136 pupils and one 2-classroom building (which is an incomplete 3-classroom building) and one 3-classroom building.  The 2-classroom building was renovated in 1996 but all buildings now require new roofs and ceilings, new floors, windows and doors.  One more classroom is also required.  SDN Nunuk IV has one 2-classroom building and two 3-classroom building and an office.  This school will be closed and the pupils moved to the other school.  The school could be renovated (it will require new roofs, ceilings, floors, doors and windows) and used as a TK.

4.4.3 Site for new SLTP at Desa Cikawung, Kecamatan Cikedung: 4,000m² of land have been purchased on top of a long low hill next to a main road in a rural area.  There are at least six SDs in the area and a Kelas Jauh already exists with 3 classes and approximately 150 pupils in one SD.  There are no SLTPs in the Kecamatan.  The site is too small and another 2,000m² will have to be purchased.  The site will be quite expensive to develop as it slopes in three directions.  The original 4,000m² site has been surveyed and a BPN certificate issued.  The additional land will now require surveying.

5. KABUPATEN GARUT

5.1 A meeting was held at the Dinas office with the PIMBAGPRO from Dinas and the Project Treasurer to discuss the project.  The Project Unit seems to be very well organised.  1:25,000 scale school maps have been produced for 32 Kecamatans and the remaining 7 Kecamatans are being completed.  The school maps are now very easy to read.  One map was examined and several primary schools that could be consolidated were found immediately.  The importance of primary school consolidation was stressed and the Project Unit was asked to look at it again.

5.2 There are 1,566 SD schools and 145 Mis.  71 SDs (4.5%) will be consolidated into 35 schools and 18 SDs will be renovated.  All the SDs being renovated are members of the Gugus that are being supported by the Project and include some schools that are Rusak Sedang and Rusak Ringan.  The Project Unit was asked to look at the renovation programme again and only renovate schools that are in bad condition (Rusak Berat) or require re-building whether they are in the Gugus or not.  All Government MIs are in good condition but some private Mis are not and some of these should be included in the Project.  There is RP7.1billion available for renovating primary schools under the INPRES programme in 1999/2000.

5.3 Quite a few schools were seen that were constructed after an earthquake in the early 1980s.  They are constructed of steel portal frames with brick in-fill walls.  They are generally in very poor condition and some steel frames are so badly rusted that they require demolition.

5.4 The following schools and sites were visited:

5.4.1 SDN Pedes I, SDNs Panawahan II, III & V, Kecamatan Taragong: the schools are on one very small urban site in Garut town.  There are a total of 335 pupils and it is planned to consolidate the schools into two schools.  Two Kepala Sekola will retire and some class teachers will be moved.  The buildings will be renovated under the INPRES programme and the surplus buildings will be used as a Library and a Teachers’ Centre.  It would of course be possible to make it one school with two streams and one Kepala Sekola.

5.4.2 SDNs Wanaraj I, III & V & SDN Wanamakar I, Kecamatan Wanaraja: the four schools are on two sites very close to one another in the middle of a small town and have a total of 756 pupils.  It is planned to consolidate SDN Wanaraj I and Wanaraj V and SDN Wanaraj III and SDN Wanamakar I and then renovate one classroom building on one site for SDN Wanaraj I.   All the buildings on the site however require new roofs, ceilings, doors and window repairs and all should be renovated.  There is a well and only one toilet on each site.

5.4.3 SDNs Sukasono I, II & IV, Kecamatan Sukawening: the three schools share a very small site in the middle of a rural village.  There are a total of 396 pupils sharing a variety of buildings.  A 3-classroom and a 2-classroom building are in reasonable condition and three 2-classroom and one 1-classroom building require complete renovation or demolishing.  There is a well and a very dirty toilet.  It is only planned to renovate SDN Sukasono III under the Project.  The consolidation of all three schools into one school should be considered and then the renovation or reconstruction of all buildings.

5.4.4 SDN Sukasono III, Kecamatan Sukawening: The school is on a small site on the edge of the village less than 1 kilometre away from the above schools and has 157 pupils.  The school buildings are shared with MI Urug that has 63 pupils.  Both schools share an L-shaped building with 6 classrooms and an office on the first floor.  The classrooms are generally small and not very well built.   There are also two steel-framed classrooms, one completely derelict and one almost so but still in use.  One of these classrooms belongs to SD Sagaranten (see below).  

5.4.5 SDN Sukahati & SDN Sagaranten, Kecamatan Sukawening: These two schools share a large site about 500 metres away from the school above.  SDN Sukahati  has 127 pupils and SDN Sukawening has 112 pupils.  There are two 3-classroom buildings, one built of steel frames and steel roof trusses and one built of steel portal frames.  One classroom of the latter building is derelict and the whole building should be demolished.  The intention is to consolidate the two schools and it was agreed that SDN Sukasono (see above) should be closed and the children moved to this site.  The steel framed building should then be renovated and two new 3-classroom buildings and office constructed together with new toilets.

Plate 10: SDN Sukahati & SDN Sagaranten showing semi-derelict classroom building that should be demolished

5.4.6 SDN Sukahadji, Kecamatan Sukawening: The school is ½ kilometre away from the village on a small site on the opposite side to the above schools.  There are 148 pupils in two 3-classroom steel portal frame buildings.  It has a well but no toilets.  It is not scheduled for renovation under the project but is in very poor condition.

5.4.7 Site for new SLTP at Desa Cilampuyang, Kecamatan Malangbong: The site is 6,000m² in area, has been surveyed and there is a BPN certificate.  The site is at present a cassava farm and slopes quite steeply (about 1:8/1:10) towards the north-west.  It is on the edge of the village, there is a water supply from a spring about 4 kilometres away and there are 10 primary schools in the area.  The site will be more expensive to develop than a flat site but does not present any real problems.

Plate 11: Site for new SLTP at Desa Cilampuyang showing fairly steep slope to the site

5.4.8 SDN Cikembulan IV, Kecamatan Kadungora: The school has two 3-classroom buildings and an office built of steel portal frames with brick in-fill walls.  There is also a Head Master’ house and a watchman’s house.  The classroom buildings are in very poor condition and require new roofs, floors, windows and doors.  The best course of action would be to strip the buildings back to the steel portal frames that still seem to be in good condition and re-build them.  The watchman’s house is derelict and the Head Master’s  house is in a very dangerous condition and should be demolished immediately.  If it is not, children could be killed.  The Head Teacher lives a long way from the village and if the house was re-built would move to live at the school.  There is a very dirty well that is not used and no toilets.

5.4.9 SDN Cicadog II, Kecamatan Cilawi: The school has 218 pupils and two 3-classroom buildings.  The buildings are in reasonable condition (Rusak Sedang) and one has been recently renovated but have been included in the schools to be renovated because it is in a Gugus that is being supported by the project.  The school office is a separate building and needs a new roof.

5.4.10 SDN Dayeuhmanggung I & II, Kecamatan Cilawi: The two schools share a small site on a tea estate with a total of 166 pupils.  There are two Head Teachers, 10 class teachers and 1 religious teacher.  The main school building was built in the 1961 and was renovated in 1996.  It has 7 small classrooms and requires further renovation and new, larger windows (the classrooms are very dark).  There is a small office and classroom behind the main building and another classroom built of steel portal frames.  These buildings should be demolished and the main building renovated.  There is water from a spring but the toilets are derelict and should be re-built.

Plate 12: SDN Cikembulan IV showing very run-down buildings and dangerous side-wall to head teacher’s house

5.4.11 SDN Citelu I Kecamatan Cilawi: The school is at the bottom of the hill below the above two schools.  It has a 3-classroom building built in the 1950s which is in good condition apart from the roof which is sagging badly.  The second 3-classoom building is an INPRES building that is in reasonable condition but has no windows on the veranda side!  The school is in a Gugus being supported by the project but is not included in the renovation programme.

6. KABUPATEN TASIK MALAYA

6.1 A meeting was held with the Kepala Dinas, the Pimbagpro and the project treasurer.  The Pimbagpro said that they had been told that only schools that were in Gugus that are being supported should be considered for renovation and most of the worst schools in the Kabupaten are not in these Gugus.  Only 10 schools are being merged into 5 schools.  The Pimbagpro said that the distance between schools is very large and thus the opportunities for consolidation are small.  The importance of primary school consolidation and the use of large scale maps was stressed and the Project Unit was asked to look the programme again.  

6.2 There are 1,372 SD schools (1,361 negeri and 11 swasta) and 226 Mis (220 negeri and 6 swasta).   It is planned to renovate 20 SDs and 5 MIs this year and the budget is Rp1.5 billion.  The budget for primary schools to be renovated under the INPRES programme is Rp4.1 billion. The budget for the UGB is Rp665, 250,000. 

6.3 The following schools and sites were visited:

6.3.1 SDNs Pengadilan 1, 2, 3, 4, 5, 6, 7, 8 & 9 & SDN Tawangsari 1, Tasik Malaya Town, Kecamatan Tawang: This is a group of ten schools on one site in the middle of Tasik Malaya town.  The site is quite large but very densely built up.  There are a total of 784 pupils, 71 teachers, 8 head teachers and 26 classrooms.  Two classrooms are used by a kindergarten.  Most of the classrooms are in reasonable condition but the roof of one classroom is collapsing.  Most buildings require some maintenance and a lot of the doors need replacing.  The school could be reduced to one multi-stream school with one head teacher and a reduced number of teachers.  The number of classrooms could also be reduced which would increase the amount of play space on the site and reduce the maintenance costs.  The schools are not included in the project programme.

6.3.2 SDNs Kahuripan I, II & IV, Kecamatan Tasik Malaya: There are a total of 360 pupils in all three schools 27 teachers.  One school has no buildings!  SDN III has already been closed.  There are 11 classrooms plus offices.  The school is on a very narrow urban site.  The school was built in two phases: one section is 7 metres wide and the other section is 8 metres wide.  The whole building requires a new roof.  The wider half is very close to the back wall and has no windows in the rear wall.  The rear wall is also very wet because the roof overhang is too small.  The schools should be merged into one school and the rear wall of the wider section should be demolished and re-built (with windows and a bigger roof overhang) to give a width of 7 metres to match the other section.

6.3.3 SDN Pamijahan, Kecamatan Mahonjaya: The school has been included in the renovation programme because it is in a Gugus that is being supported.  The school has 230 pupils, 12 teachers and a head-teacher.  There are two 3-classroom buildings that are in very good condition.  There are a few roof leaks that could be fixed by changing some tiles.  The toilet requires renovation and the roof needs replacing.  The school should not be part of the renovation programme.

6.3.4 SDN Cibeber III, Kecamatan Manonjaya: The school has 134 pupils and 9 teachers including the head teacher.  The school buildings are derelict and are not being used.  The school is using the Kepala Dinas office at present and the nearest alternative primary school is 3 kilometres away.  There is a five-classroom building, two 1-classroom buildings and a teacher’s house and a school office.  The 5-classroom building requires completely re-building.  The school is not included in the renovation programme because it is not in the right Gugus!

6.3.5 SDN Setamulya IV, Kecamatan Cibereureum: The school is on a hill on the edge of a rural village and has 350 pupils, 10 teachers and a head teacher.  There is no other primary school in the neighbourhood.  There is a 3-classroom building and a 1-classroom building with an office attached.  The 3-classroom building has been renovated and the 1-classroom building needs new windows.  There is another 3-classroom building further up the hill that is derelict requires completely re-building.  There are also a teacher’s house and a watchman’s house that both need new roofs and some renovation work.  The school requires new toilets, a well and a lot of site works because of the slope of the site.  Because of the number of pupils the school requires a new 3-classroom building as well the ones that should be renovated.  There is room on the site for an extra building and the school should be completely renovated and supported because of its situation and number of pupils.

6.3.6 SDN Nusawangi I & SDN Meranwangi I, Desa Mekarwangi, Kecamatan Cisayong: The school has 6 classrooms in an L-shaped building.  One arm of the building is derelict and part of the roof has gone completely and the other arm was renovated last year.  There are a total of 318 pupils in both schools and 8 teachers and a head teacher for each school.  The schools should be merged and the remaining buildings renovated.

6.3.7 Site for new SLTP at Desa Tanjungpura, Kecamatan Rajapola: The site consists of 6,000m² farming land and bush behind a rural village.  There are 7 primary schools in the area and the nearest SLTP is 6 kilometres away.  There is a well on the edge of the site that is 5 metres deep.  The site has been surveyed and there is a BPN certificate.

7. KABUPATEN SUBANG

7.1 A meeting was held AT Dinas P & K to discuss the project.   All schools that are being renovated are Rusak Berat but all are in the Gugus that are being supported by the project.    128 schools are being consolidated and this number does not include two of the Kecamatan.  Schools are being consolidated because of lack of pupils and bad buildings.  Head masters form consolidated schools will continue to be paid as head masters until they retire.  Some schools have already been consolidated even though the SK has not been issued yet.

7.2 There are 1,001 SD schools (all negeri) and 126 Mis (123 negeri and 3 swasta).  488 SDs are Rusak Berat and 90 are Rusak Total.  It is planned to renovate 13 SDs and 1 MIs this year and the budget is Rp69 million per school.  The budget for primary schools to be renovated under the INPRES programme is Rp6 billion and 20 SDs and 1 Mi will be renovated. The budget for the UGB is Rp675 million including furniture.  Last year 22 SDs and 4 MIs were renovated under the INPRES programme at a cost of Rp6 billion.  

7.3 The following schools and sites were visited:

7.3.1 SDN Pasikkarembi, Kecamatan Subang: The school has 250 pupils and was re-built by BP3 under the OECF project last year at a cost of Rp626 million!  It looks more like an SLTP than an SD.  3 SDs were merged into one school and the cost included furniture, electricity, site works and teacher and head teacher houses.

7.3.2 SDN Kasomalang VIII, Kecamatan Jalancagar: The school is on a site in a small village and has 138 pupils, 4 teachers and a head teacher.  There are two 3-classroom units and two classrooms of one unit are derelict.  There is also a teacher’s house that is used as an office and the toilets are derelict.  The nearest SD is 1 kilometre away.  The school needs renovation but should probably be reduced in size because of the small number of pupils to 4 classrooms.  

7.3.3 SDN Tanjungsiang, Kecamatan Tanjungsiang: The school has 170 pupils and has just been renovated by the OECF project using the BP3 at a cost of Rp212 million.  It has a well, electric pump and water tower and an electrical installation.  It has been renovated to a very high standard.

7.3.4 SDNs Trijaya and Sindanglaya I & II, Desa Sindanglaya: The three schools are on one site with a total of 265 pupils.  The site is large and the community wants to build an SMA on it.  They therefore want to consolidate the three SDs and move the school to another site next to a new SLTP being built under the OECF project.  The new school will be built by the community not under the project but the community would like assistance from the project if possible.

Plate 12: SDN Pasikkarembi showing SLTP quality buildings

Plate 13: SDN Kasomalang VIII showing nearly derelict buildings

7.3.5 SDN Sagalaherang IV, Kecamatan Sagalaherang: The school has 250 pupils on a small site in a large village.  There are 5 classrooms in an L-shaped building with an office.  2 classrooms are not used because they are dangerous, the roof being propped up with bamboo poles.  There is a new 1-classroom building that is used as the head teacher’s office.  The main building requires complete re-building with new toilets and furniture.

Plate 14: SDN Sagalaherang IV showing roofs and veranda columns that need replacing

7.3.6 Site for new SLTP at Desa Sawangan, Kecamatan Cipeundeuy: The site is flat and is at present a cassava farm and is behind a remote rural village.  It is only 4,000m² in area but can be extended to 6,000m².  The site has been surveyed and the BPN certificate is being processed.  The additional land will now require surveying.  There are 10 SDs in the area and 1 MI.  There is a Kelas Jauh with 99 pupils operating in an SD and there is a branch school of an SLTP that is 3 kilometres away that has 26 pupils and also operates in the SD.

7.3.7 SDN Pelitakarya I & II, Kecamatan Cipeundeuy: SDN Pelitakarya I is in the village in front of the SLTP site.  It has 6 classrooms in one building plus an office, 186 pupils, 5 teachers and 2 head teachers.  SDN Pelitakarya II is about 500 metres away and has been closed down and the schools have been consolidated.  The SDN I building is very run down and needs new doors and windows.  The roof has been recently repaired.  The head teacher’s house and the toilets are in ruins.  There is a well 6 metres deep.  
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