SUMATRA BASIC EDUCATION PROJECT & SOUTH SULAWESI & EASTERN ISLANDS BASIC EDUCATION PROJECT

IMPLEMENTATION SPECIALIST’S REPORT

JULY 1999

SUMATRA BASIC EDUCATION PROJECT

SOUTH SULAWESI & EASTERN ISLANDS BASIC EDUCATION PROJECT

IMPLEMENTATION SPECIALIST’S REPORT, JULY 1999

TABLE OF CONTENTS







2

A. INTRODUCTION








3

1. PROJECT OBJECTIVES






3

2. IMPEMENTATION SPECIALIST’S TERMS OF REFERENCE


3

3. PROJECT LAUNCH MISSION
S





3

B. ISSUES & RECOMMENDATIONS





4
1. SCHOOL MAPPING







4

1.1 Issues








4

1.2 Recommendations







4

2. PRIMARY SCHOOL CONSOLIDATION




5

2.1 Issues








5

2.2 Recommendations







5

3. PRIMARY SCHOOL RENOVATION





6

3.1 Issues








6

3.2 Recommendations







6

4. CIVIL WORKS CONSULTANTS





7

4.1 Issues








7

4.2 Recommendations







7

ANNEXES

ANNEX 1: 
VISITS TO BENGKULU, RIAU, NORTH SUMATRA 

& SOUTH SULAWESI PROVINCES



8

ANNEX 2:
SCHOOL MAPPING, PRIMARY SCHOOL 

CONSOLIDATION & RENOVATION & THE ROLE OF CONSULTANTS





15

ANNEX 3: 
TERMS OF REFERENCE FOR CIVIL WORKS 

CONSULTANTS FOR THE CENTRE & FOR WEST JAVA PROVINCE






19

ANNEX 4: 
TERMS OF REFERENCE FOR THE PROVINCIAL CIVIL WORKS CONSULTANTS FOR BENGKULU, RIAU, 

NORTH SUMATRA, SOUTH SULAWESI & MALUKU PROVINCES (5 SEPARATE PACKAGES)


33

A. INTRODUCTION

1. PROJECT OBJECTIVES

1.1 The overall project objectives are to improve the quality of basic education, access to junior secondary education (now in the West Java Project only) and to decentralise  educational planning, management and implementation to the districts and below.  

1.2 The project objectives in terms of construction are 1) to reduce the number of primary schools through a programme of rationalisation and consolidation and 2) to improve facilities by renovating those schools retained after consolidation.

1.3 Associated objectives are to involve more closely head teachers, parent-teacher associations, the new School Committees established to oversee the scholarship programme and community groups such as the village councils (LKMDs), in the renovation and maintenance of primary school facilities.

2. IMPLEMENTATION SPECIALIST’S TERMS OF REFERENCE

2.1 The Implementation Specialist’s Terms of Reference for the Project Launch Missions were to:

· Review the school mapping and primary school consolidation and rehabilitation programme.

2.2 He was also to contribute to discussions with provincial and district teams in particular ‘how the project components will be implemented, especially those due to start during the first year of implementation: school mapping, training of trainers and setting up of the project management offices.’

3. PROJECT LAUNCH MISSIONS

3.1 The Implementation Specialist’s work on these Missions continues the work carried out in previous missions on the Basic Education Projects in West Java, South Sulawesi and Maluku in 1996 and 1997 and in Sumatra in 1998.

3.2 The two Missions were to attend Project Launch workshops in each of the Project Provinces, Bengkulu, Riau and North Sumatra Provinces in Sumatra and South Sulawesi and Maluku Provinces, spending approximately three days in each Province.  It proved impossible however to visit Maluku Province as the airport was closed due to civil disturbances and the Project Launch was postponed.

3.3 One District in each of the other Provinces was visited by members of the Missions and the proposals prepared by both the Provincial and District teams were discussed. General proposals have been made to use Project funds to renovate primary schools in all Provinces but the detailed mechanisms for implementing the renovation, construction and maintenance of schools have not really been addressed.  Existing schools were visited in each Province and these visits raised a number of important points with regard to the mapping, consolidation and renovation process.

3.4 The Implementation Specialist visited primary schools in Benkalis District in Riau Province and in Ujung Pandang City in South Sulawesi Province and a brief report on the schools visited is attached as Annex 1.

3.5 Workshops were held by the Implementation Specialist in Bengkulu, North Sumatra and South Sulawesi Provinces to discuss in detail the school mapping and primary school consolidation and renovation process with the District PIUs.  There was not sufficient time to hold a workshop in Riau Province and it was not possible to visit Maluku Province and workshops should be held in these Provinces at a later date.  Details of the topics discussed at the workshops are given in Annex 2.

3.6 This report focuses on the main issues affecting primary school consolidation and renovation.  These are the finalisation and checking of the school mapping data, the preparation of proposals for primary school consolidation and renovation and the make-up, location and role of the various Civil Works Consultant teams. 

B. ISSUES & RECOMMENDATIONS

1. SCHOOL MAPPING 

1.1 Issues: School mapping reports were checked in Bengkulu, Riau, North Sumatra and South Sulawesi Provinces and assessments of the data were made without it being possible to check them in detail in the field.  The main problems identified were as follows:  

· The school maps were all too small, unclear and in some cases unreadable and that made locating the schools accurately and therefore assessing the consolidation possibilities impossible.
· In many cases the schools were not numbered in the data booklets in the order shown on the school maps and that made checking of data difficult. 

· Distances between primary schools to be consolidated were not shown.  

· There seemed to be some basic misunderstandings (especially in the Sumatra Provinces) of the way the school mapping data forms, especially those referring to school facilities and condition, should be completed.  In some cases the total number of classroom buildings (Units) at each school was not stated nor was the total number of classrooms (Lokals) which will make obtaining an overall picture of the condition of school buildings impossible. 

· The numbers of pupils in two-shift schools were aggregated rather than being shown separately.

1.2 Recommendations: the following recommendations are made for completing the school mapping process:

· Large-scale maps (scale 1:25,000) should be obtained from Bappeda for each Kecamatan and all schools, both primary and junior secondary, accurately positioned on them.  

· School mapping should be seen as part of the District school planning process and the school maps and data should be seen as planning tools to be updated every year and used by the District education authorities for the planning of new schools, the renovation of existing schools (by whatever agency), the placing of teachers, etc and not just as a tool for the Project.

· The schools should be numbered in the school mapping reports in the number order that they appear on the maps.

· An extra column should be introduced in Format 10a showing the distance between schools to be consolidated.  In Format 4a, the total number of ‘Units’ (of whatever size) should be shown for all schools, together with the number of ‘Lokals’ (rooms) within in each ‘Unit’.

· Numbers of pupils in two-shift schools should be shown separately.

· Any particular problems faced at individual schools should be noted in the school mapping reports.

· Teachers teaching two subjects should only be counted once.

· Typical forms should be properly completed for the District teams and circulated to them by the Provincial teams.  If necessary, further short workshops should be held on the collection of data and the completion of the forms.

· When the school data reports have been revised they should be checked by the Provincial teams and forwarded to the CCPU for checking.  If there is any doubt as to the accuracy of the data in any Province, an audit should be carried out, by independent consultants, of 25% of the Kecamatans, or 10%of the primary schools, as has been done in West Java Province.

1.3 The completion of the school mapping process and its review by the CPCU are preconditions to the renovation of primary schools being carried out in any District in 2000/2001.

2. PRIMARY SCHOOL CONSOLIDATION

2.1 Issues:  The Mission found that in many cases, the Districts have proposed very few and certainly nowhere near the maximum number of schools that can be consolidated.  One of the main objectives of the Projects is to assist the Government to rationalise the distribution and location of primary schools and eliminate the large number of under-utilised primary school facilities and the inequalities in the distribution of teachers.  Through the consolidation of schools, the number of facilities that have to be maintained by Government will be reduced and there should be a more equal distribution of teachers.

The Mission also noted that there are many sites, especially in urban areas, that contain several separate primary schools (up to six on one site were seen).  This leads in many cases to inequalities between schools on the same site.  Some schools for instance have better facilities than the others do or more facilities such as libraries.  Some have too many teachers or pupils and some have facilities that are under-utilised.

2.2 Recommendations: Upon revision and completion of the school mapping exercise, the Districts should review and complete their primary school consolidation and teacher redeployment plans.  These should be completed by the end of December 1999 and will be reviewed by the next Bank Mission in January 2000.  The following steps should be carried out to complete the process:

· Recommendations should be made for consolidating the maximum number of primary schools.  Under-utilised schools in close proximity (less than 1½ kilometre between them) should be merged.  Groups of schools in close proximity to one another should also be looked at.  For instance, a group of six schools close together might be reduced to four or five schools depending upon the total number of pupils.  Schools on the same site, no matter how many schools or how many pupils, should become single, multi-stream schools with one Head Teacher and only the number of classrooms, class teachers and religious and sports teachers, that are absolutely necessary.  Any classrooms that are not required should be used for other purposes or demolished.  

· In communities where it is proposed to close down primary schools after consolidation, a great deal of ‘socialisation’ will be required and PPIUs and DPIUs should make allowance for this both in terms of staffing and costs.  The assistance of consultants in this ‘socialisation’ process might be required.

· Primary schools in remote or isolated locations with low enrolments should be considered as ‘SD Kecil’.  If they have 45 pupils or below they could operate as one classroom, one teacher schools and if they have 100 pupils or below they could operate as three classroom, three teacher schools.  It will often be possible in these cases to reduce the number of facilities and this will greatly reduce operating and maintenance costs but will obviously have implications for teacher training, as the teachers will have to teach multi-grade classes.  The actual implementation of the ‘SD Kecil’ policy will therefore have to wait completion of the various policy reviews at present being undertaken.  However, only the facilities that are actually required for the pupil enrolment should be renovated.

· Schools vacated after consolidation could be used for new junior secondary schools, community education centres, kindergartens, etc.  Local government should re-allocate the land for these purposes if necessary.

2.3 The completion of a satisfactory consolidation plan and its review by the CPCU are pre-conditions to the renovation of primary schools being carried out in any District in 2000/2001.

3. PRIMARY SCHOOL RENOVATION

3.1 Issues: The Districts have yet to produce their first annual plan for primary school renovation (for the second year of the Project) and before they can do this the school mapping and consolidation process will have to be completed.

3.2 Recommendations: When the primary school consolidation plan is complete, Districts should prepare plans for the renovation of primary schools on an annual basis using the following priorities:

· Priority should be given to the schools that remain after merging and consolidation of primary schools and are either ‘Rusak Total’ or ‘Rusak Berat’.  The next priority should be other any other schools that have buildings that are ‘Rusak Total’ or ‘Rusak Berat’.  It will probably only be possible under the Project to renovate schools that have been consolidated.  Renovation should not however, depend on whether the school is in a Gugus that is being supported by the Project.

· A whole school concept should be used when considering the renovation of primary schools.  All buildings should be renovated to the same standard whatever their present condition.  Functioning toilets and clean water supplies should be provided as should all necessary furniture, equipment, staff houses and teachers.

· When renovating small primary schools (SD Kecil), only those classroom units that are required should be renovated.  In cases where there are 45 pupils or less, it might be more cost-effective to demolish the existing classrooms (especially if they are in bad condition) and build a new, one-classroom school (the classroom in this case will be larger than normal).

· After renovation of the whole school is complete, responsibility for maintenance should be handed over to the School Committee who will have been involved in its renovation.  Schools will require an adequate budget (between 1% and 2% of the cost of the buildings should be provided annually) for maintenance.  Any shortfall will have to be raised by the School Committee and training in maintenance and fundraising will be provided by the Project.

4. CIVIL WORKS CONSULTANTS  

4.1 Issues: Under the present proposals, a Project Architect and an International Consultant Architect (for 3 months a year) will be provided for the West Java Basic Education Project together with a firm of Civil Works Consultants to manage and supervise construction work.  In the Sumatra and Eastern Island Provinces, it is proposed to provide a Construction Co-ordinator in the CPCU in Jakarta and Civil Works Consultants in each Province to manage and supervise the renovation work.  As all Projects are more or less at the same stage (the West Java PPIU will have two groups of short-term Civil Works Consultants to assist them this year) it is proposed to change the structure of civil works management and supervision to give equality to all Provinces.

4.2 Recommendations: the following recommendations are made for the establishment of the Central and Provincial Construction Units:

· It is proposed that a Construction Unit should be established within the CPCU in Jakarta.  This would consist of a National Project Architect, and Assistant Project Architect, an International Consultant Architect (for 3 months a year) and support staff.  This Unit will supervise the Civil Works Consultants and the construction work in all six Provinces.  See Annex 3 for Terms of Reference for the Construction Unit staff.

· In each of the six Provinces, a competent firm of Civil Works Consultants should be engaged to manage and supervise the renovation and construction work.  The Consultants will provide support at three levels:  (i) a Project Architect at Province level to supervise all construction work; (ii) Construction Co-ordinators at District level to supervise and co-ordinate the work of the Construction Supervisors and (iii) Construction Supervisors who will work at the Sub-District and school site level.  The Construction Supervisors will provide direct assistance to School Committees involved in primary school renovation together with supervision of the works, training, etc.  Terms of reference for the Provincial Civil Works Consultants and their staff are attached in Annex 3.

ANNEX 1: 
VISITS TO BENGKULU, RIAU, NORTH SUMATRA & SOUTH

SULAWESI PROVINCES

1. BENGKULU PROVINCE

1.1 General

1.1.1 Bengkulu Province was visited with the Project Launch Mission between July 14 and July 16 1999.  Meetings were held with Provincial Ministry of Education staff, the Provincial Project Implementation team and the District Project Managers and staff.  

1.1.2 A workshop was held with the District Project teams to discuss the school mapping and consolidation process, the way primary schools are selected for renovation and the role of the Civil Works Consultants in the renovation process.  See Annex 3 for details of the school mapping, consolidation and renovation process discussed at the workshop.

1.1.3 Some of the Kecamatan school mapping data books were checked and the following points were made:

· The school maps are too small and unclear.  Maps to a scale of 1:25,000 should be used and all schools should be accurately located on them.

· The schools should be numbered in the reports in the number order that they appear on the maps to facilitate checking.

· An extra column should be introduced in Format 10a showing the distance between schools to be consolidated.  In Format 4a, the total number of ‘Units’ (of whatever size) should be shown for all schools, together with the number of ‘Lokals’ (rooms) within each ‘Unit’.

· Where schools operate morning and afternoon sessions, the numbers of children in each session should be shown separately.

· Any particular problems in any schools (such as roof sheets deteriorating quickly because of the school’s location close to the sea) should be noted in the school mapping reports.

· Any teachers teaching two subjects should only be counted once.

1.1.4 The Districts must now revise and complete their school mapping results and prepare their first annual plan for primary school renovation using the criteria discussed during the workshop and outlined in Annex 3.

2. RIAU PROVINCE

2.1 General

2.1.1 Riau Province was visited with the Project Launch Mission between July 20 and July 22 1999.  Meetings were held with Provincial Ministry of Education staff, the Provincial Project Implementation team and the District Project Managers and staff.  The Project Launch by the Provincial Governor took place on July 22 1999.

2.2 Districts and Schools visited:

2.2.1 Bengkalis District was visited between July 20 and July 21 1999 and a meeting was held with the Bupati and the District Project staff to discuss the Project.  The following schools around Bengkalis town were also visited:

2.2.2 MTS/MA Belajar, Bengkalis Town: The schools operate in some very run down buildings on a site in the town.  There are only three classrooms all in need of maintenance and there is no laboratory.  There are very few children and the enrolment is dropping.

2.2.3 SLTPN No 1 Bengkalis Town: The school operates in buildings that are in reasonable condition.  The school has electricity but no water.  There are two laboratories, a general laboratory and a physics laboratory.  The general laboratory has side benches, wash basins (not sinks) but no water, very little equipment and does not appear to be used.  The physics laboratory has no water either.

2.2.4 SDN No 002, SDN No 007, SDN No 008, SDN No 009, SDN No 010 and SDN No 011, Bengkalis Town: These six separate primary schools are all on one site in town and there are a total of 1,101 pupils.  The highest enrolment is 276 and the lowest is 105.  SDN No 11 has a new 3-Classroom unit and new toilets and SDN No 8 has a separate library building.  Most of the other buildings are fairly old and most require maintenance although some have had new roofs fairly recently.  Water comes from wells on site.  There is great inequality between the schools both in terms of facilities, numbers of pupils and numbers of teachers and the way to do away with these inequalities would be to consolidate all the schools into one, multi-stream school with one head teacher.  If this had been done last year, there would have been no need to build the new classroom building for SDN No 11 as there were already sufficient classrooms for all the pupils on the site.

Figure 1: SDN No 011, Bengkalis Town showing new 3-classroom building

2.2.5 SDN No 13 Kelapapati, Bengkalis Town: The school has timber buildings probably built under the INPRES programme in the 1970s, 172 children and 13 teachers.  There are two 3-Classroom buildings, one with an office, both constructed of horizontal timber boarding on timber framing.  The toilets are derelict and water is obtained from a well (even though there is a well, PEMDA has started building a water storage tank fed from guttering on the derelict toilets).  One building has been re-roofed fairly recently and only requires minor maintenance.  The other building requires new roof sheets, has some termite damage that needs cutting out and replacing and has holes in the floor that need patching.  The buildings are however cool and well lit and are basically sound.

Figure 2: SDN No 13 Kelapapati, Bengkalis Town showing interior of typical classroom

2.2.6 MI Mirul Iman, Selatbaru, Kecamatan Bengkalis: The school is private and has 65 pupils.  It has one 2-Classroom timber building that has been renovated, one 1-Classroom timber building that is being renovated by the community and one new 1-Classroom building built of block work.  The toilets have a new roof and there is a well for water.  The new building has new furniture (paid for out of the APBN budget) made in Bengkalis.  The furniture is too small for the children using it.  There are three teachers, one paid by the government.

Figure 3: MI Mirul Iman, Selatbaru, Kecamatan Bengkalis with new building at rear

2.2.7 SDN No 58, Selatbaru, Kecamatan Bengkalis: The school has two 3-Classroom buildings, one with an office, both constructed of timber boarding on timber framing and both constructed under the INPRES programme.  The school has 147 pupils and is very well kept and only requires some basic maintenance.

3. NORTH SUMATRA PROVINCE

3.1 General

3.1.1 North Sumatra Province was visited with the Project Launch Mission between July 14 and July 16 1999.  Meetings were held with Provincial Ministry of Education staff, the Provincial Project Implementation team and the District Project Managers and staff.   The Project Launch by the Provincial Governor took place on July 23 1999.

3.1.2 A workshop was held with the District Project teams to discuss the school mapping and consolidation process, the way primary schools are selected for renovation and the role of the Civil Works Consultants in the renovation process.  See Annex 3 for details of the school mapping, consolidation and renovation process discussed at the workshop.

3.1.3 Typical Kecamatan school mapping data reports were inspected and similar comments were made to those made in Bengkulu Province (see paragraph 1.1.3 above).

3.1.4 The Districts must now revise and complete their school mapping results and prepare their first annual plan for primary school renovation using the criteria discussed during the workshop and outlined in Annex 3.

4. SOUTH SULAWESI PROVINCE

4.1 General

4.1.1 South Sulawesi Province was visited with the Project Launch Mission between July 26 and July 29 1999.  Meetings were held with Provincial Ministry of Education staff, the Provincial Project Implementation team and the District Project Managers and staff.   The Project Launch by the Provincial Governor took place on July 28 1999.

4.1.2 A workshop was held with the District Project teams to discuss the school mapping and consolidation process, the way primary schools are selected for renovation and the role of the Civil Works Consultants in the renovation process.  See Annex 3 for details of the school mapping, consolidation and renovation process discussed at the workshop.

4.1.3 Typical Kecamatan school mapping data reports were inspected and similar comments were made to those made in Bengkulu Province (see paragraph 1.1.3 above).

4.1.4 The Districts must now revise and complete their school mapping results and prepare their first annual plan for primary school renovation using the criteria discussed during the workshop and outlined in Annex 3.

4.2 Schools visited:

4.2.3 The following primary schools in Ujung Pandang Town were visited on July 27 and July 28 1999:

Figure 4: SDN INPRES BTK Samiun at the front with SDN Samiun behind and the Head Teachers House to the left

4.2.4 SDN Samiun and SDN INPRES BTK Samiun: The schools are on the same small urban site in the middle of Ujung Pandang.  The INPRES school is housed in a two-storey, concrete framed building that has 3 classrooms and toilets on the ground floor and 3 classrooms and the school office on the first floor.  The building is in reasonably good condition but the roof requires some repair work.  The toilets also require maintenance and some are not working.  The school has a well and an electric pump that is maintained by BP3.  There is a small, unpaved play space for both schools in front of the building.  The school has 87 pupils and 7 teachers; the Head Teacher has just died and has not been replaced.  The other school is housed in two single storey buildings, very close together and built right up to the boundary, at the rear of the site.  The school has 133 pupils and 11 teachers.  It uses the toilets and water supply of the INPRES school.  There is also a small house for one of the Head Teachers in the centre of the site.  Given the small numbers of pupils in both schools, the school at the rear should be closed and the pupils moved to the INPRES school at the front.  The single storey buildings could then be demolished and the Head Teacher’s house (if really required) could be moved to the rear of the site giving more play space for the children.  The opportunity should be taken to appoint the remaining Head Teacher as Head of the amalgamated school and the number of teachers should be reduced to that required for the one school.

4.2.5 SDN Bulogading: The school is housed in a similar two-storey concrete framed building to the INPRES school described above and has 113 pupils and 7 teachers.  The buildings are in quite good condition with only the roof requiring some maintenance work.  The site is again a very small urban one with a small, unpaved play space.  There is an uncovered well with an electric pump and the toilets require maintenance as some are not working.  There is a small ‘Penjaga’s’ house at the rear of the site.  

4.2.6 SDN Ranggang D. Romo: This school is housed in an old building, constructed by a Chinese foundation, that now also houses a private technical college that specialises in radio technology.  The building is constructed around the four sides of a small courtyard.  The primary school has 6 classrooms and an office on the ground floor and the only play space is the small central courtyard.  The school has only 83 pupils and 5 teachers and is situated approximately 500 metres from the school described above.  The classrooms and the site are not really suitable for a primary school and this school should be closed down (the KaKancam would like to use the classrooms for his offices) and the pupils moved to the school described above.  The total number of teachers could then be reduced and one Head Teacher could be moved.

4.2.7 SDN Mangkura I-V and SDN INPRES Mangkura: These six schools occupy one large site in the centre of Ujung Pandang and are housed in a variety of single-storey buildings.  The schools have a total of 3,443 pupils in two sessions, approximately 1,700 pupils per session and an average of nearly 50 pupils per class.  The buildings are in reasonable condition but there is only one well for water and one (extremely dirty) toilet per school apart from the INPRES school that has 3 toilets.  The site is very heavily built up and, if funds were available, it would probably be better to demolish the single-storey buildings and construct two-storey buildings adding extra classrooms and toilets and giving more play space.  The opportunity could then be taken to amalgamate the schools into probably only two schools with one Head Teacher each and the requisite number of teachers.

4.2.8 SDN INPRES Lae Lae 1, Lae Lae Island, Ujung Pandang: The school is situated on a small, heavily populated island, 20 minutes off-shore from Ujung Pandang city on a small site in the centre of the village.  The school has two, single-storey 3-Classroom buildings, one of which also has an office.  The school has a well for water and separate (working) toilets.  The buildings used to house two schools (up to last year) with two Head Teachers, teachers, etc.  One school has now been closed down as some of the island’s population has been moved to the mainland.  The buildings are built of brickwork with open mesh windows and corrugated steel roofs and are in reasonable condition.  

Figure 5: SDN INPRES Lae Lae 1, Lae Lae Island, Ujung Pandang

ANNEX 2: 
SCHOOL MAPPING, PRIMARY SCHOOL CONSOLIDATION & RENOVATION & THE ROLE OF CONSULTANTS

A comprehensive planning process has to be gone through before any decisions can be made as to what primary schools in any Kecamatan should be renovated.  The process starts with the preparation of a detailed school map, followed by proposals for the consolidation of primary schools and only then can proposals be made for the renovation of primary schools.  Details of these steps, as discussed in the Provincial workshops, are given below:

1. SCHOOL MAPPING

1.1 The school mapping data so far produced by the Kecamatans showing the location of primary and secondary schools, numbers of pupils in each age group, numbers of teachers, preliminary assessments of the condition of school buildings, etc must be completed and updated and checked for accuracy first by the Kabupaten DPIUs and then by the Provincial PPIUs.  If there are any doubts about the accuracy of the data, then an independent audit should be carried out.

1.2 The locations of all schools, primary and secondary, government and private should then be positioned and shown accurately on large scale Kecamatan maps.  The schools should be numbered in the school mapping reports in the number order that they appear on the maps.  Maps included with the reports are too small and unclear and it is recommended that 1:25,000 scale maps should be used.  These should be available from either BAKOSURTANAL or from the Data Centre (PUSDATA) of the Ministry of Works.

1.3 An accurate, large-scale school map will be the key to the success of the Basic Education Projects primary school consolidation and renovation programme.  School mapping however, should be seen as part of the Kabupaten and Kecamatan school planning process.  The school maps and data are planning tools to be updated annually and used by the education authorities for the planning of new schools, the renovation of existing schools, the allocation of teachers, etc and not just for use in the Basic Education Projects. 

1.4 Distances between primary schools to be consolidated should be shown in the school mapping reports together with the total number of classroom buildings (Units) and the total number of classrooms (Lokals) at each school.

2. PRIMARY SCHOOL CONSOLIDATION

2.1 In almost all Kecamatans, some primary schools could be closed and consolidated with other schools on the same site or on a nearby site.  Consolidation is seen as essential to give greater efficiencies in running, staffing and maintaining primary schools and thus savings in the Government’s recurrent budget.  One of the main objectives of the Projects is to assist the Government in rationalising the distribution of primary schools and eliminate the large number of under-utilised primary school facilities and the inequalities in the distribution of teachers.

2.2 In most of the original Kecamatan proposals very few, if any, primary school consolidations have been proposed.  When the school mapping data has been updated, revised and checked, the proposed programme of primary school consolidation in all Kecamatans should be re-examined and the maximum possible number of school consolidations should be proposed.  It should be fairly obvious visually from the large scale school map which schools can be consolidated but four types of consolidation should be considered:

· Consolidation of small schools on the same site to form one, single-stream primary school of approximately 240 pupils with one head teacher, one religious and sports teacher and six class teachers.

· Consolidation of two small schools on sites within 1½ kilometres of one another through the closing of one of the schools to form one single stream primary school of approximately 240 pupils with staffing as above.

· Consolidation of large schools on the same site to form one multi-stream primary school with one head teacher, one religious and sports teacher and the requisite number of class teachers.  

· Consolidation of a group of primary schools in close proximity to one another.  If for instance there are six schools very close to each other, then it might be possible to close one or two of the schools depending upon the total numbers of pupils.  Staffing per school should be worked out on the same basis as above.

2.3 All these measures will give savings in classrooms, head teachers and class, religious and sports teachers and give greater efficiencies in running and maintaining schools.

2.4 Schools vacated after consolidation could be used for new junior secondary schools (if the sites are big enough), community education centres, kindergartens, etc.  Local government should re-allocate the land for these purposes if necessary.

2.5 In rural areas there are bound to be some small schools that it will not be possible to combine with other schools.  They will however be very expensive to run as primary schools with six classrooms and the standard number of teachers.  They should be considered as ‘SD Kecil’ and two solutions should be considered for this problem:

· Schools with up to 100 pupils should operate as three classroom schools with three teachers teaching two classes each.  A school office should also be provided.  Any surplus classrooms should be demolished if in bad condition or used for other purposes if in good condition.

· Schools with up to 45 pupils should operate as one classroom, one teacher, multi-grade schools.  The classroom should be larger than standard and there should be a school office.  Any classrooms that are in bad condition should be demolished or used for other purposes if in good condition.

2.6 Both these measures should provide savings in classrooms and teachers and give greater efficiencies in running and maintaining schools.  They will however have implications for teacher training, as teachers will have to be able to teach multi-grade classes.

3. PRIMARY SCHOOL RENOVATION

3.1 When the primary school consolidation plans for each Kecamatan are complete, proposals should be made for primary school renovations on an annual basis.  

3.2 Priority for renovation should be given as follows:

· First to primary schools that remain after consolidation and merging and that are in bad condition (either Rusak Berat or Total).  It could be difficult to persuade communities to accept primary school closures but they might accept them more easily if the schools that are left after consolidation are completely renovated to provide good quality buildings, toilets, clean water and furniture.

· Priority should then be given to other schools that are in bad condition (Rusak Berat or Rusak Total).

· Renovation should not depend on whether a school is in a ‘Gugus’ that is being supported by the Projects.

3.3 A whole school concept should be used when considering the renovation of primary schools.  All buildings should be renovated to the same standard whatever their present condition.  Functioning toilets and clean water supplies should be provided, as should all necessary furniture, equipment, staff houses (these should be renovated if required) and teachers.  Any buildings that are in very bad condition and unused (staff quarters are quite often in this condition) should be demolished.  

3.4 Preliminary costings for the proposed primary school renovations should be included in the annual plans, based upon the standard descriptions of condition, Rusak Berat, Total, etc but should also include estimates for toilets, clean water supplies, staff housing etc.

3.5 When renovating small primary schools (SD Kecil), only those classrooms that are required should be renovated (see paragraph 2.5 above).  In cases where there are 45 pupils or less, it might be more cost-effective to demolish the existing classrooms (especially if they are in bad condition) and build a new, one-classroom school.

4 CONSULTANTS

4.1 A Construction Unit will be set up in each PPIU that will be staffed by a competent firm of Civil Works Consultants.  The Consultants will be engaged to manage and supervise the renovation and construction work and will provide support at three level:

· Construction Supervisors who will work at the Kecamatan level and in schools.

· Construction Co-ordinators at Kabupaten level to supervise and co-ordinate the work of the Construction Supervisors.

· A Project Architect at Province level to supervise all construction work.

4.2 The Construction Supervisors will provide direct assistance to School Committees involved in primary school renovation together with supervision of the works, training of School Committees, etc.  The Supervisors will supervise a maximum of five school sites or an equivalent amount of private school matching grants, organise materials and labour contracts, control expenditure, etc. The total number of Supervisors will depend upon the number of school renovations or matching grants, the distance between work sites, etc.

4.3 When preparing their annual plans for primary school renovation, the Kabupaten authorities should take into consideration the fact that the Supervisors should only supervise five sites and try and group schools to be renovated so that the Supervisors do not have to travel long distances between sites.

4.4 The Construction Co-ordinators will co-ordinate and supervisor the work of the Supervisors.  The number of Co-ordinators required will depend upon the number of Supervisors in any Sub-District(s) or District(s).  

4.5 The Construction Supervisors’ first task will be to carry out detailed surveys of all the schools to be renovated and produce any necessary working drawings, schedules of materials, etc for the renovation work and any new work such as toilets and wells.  They will also prepare detailed estimates of the cost of the work (to be checked by the Co-ordinators) that will then be fed into the annual plan and give a more accurate picture of the cost of primary school renovation for the year.

Figure 1: Typical Kecamatan map showing types of consolidation to be considered.

ANNEX 3: 
TERMS OF REFERENCE FOR CIVIL WORKS CONSULTANTS FOR THE CENTRE & FOR WEST JAVA PROVINCE

1. QUALIFICATION REQUIREMENTS FOR CONSULTING FIRMS

1. Firms that are registered or incorporated in, and individuals and personnel who are nationals of World Bank member countries, subject to the eligibility as stipulated in the “Guidelines Selection and Employment of Consultants by World Bank Borrowers”, January 1997, revised January 1999;

2. Have not been engaged for any assignment that may place them in a position of not being able to carry out these specific services in the best interest of the Client;

3. Consulting firms may associate with each other to complement their respective areas of expertise. The “association” may take the form of a joint venture or of sub-consultancy. In the case of a joint venture, all the members of the joint venture shall sign the contract and shall be jointly and severally liable for the entire assignment. Once the short-list is finalised and Request for Proposals (RFPs) are issued, any association in the form of joint venture or sub-consultancy among short-listed firms shall be permissible only with the approval of the Borrower or Client. Borrowers shall not require consultants to form association with any specific form or group of firms, but may encourage association with qualified national firms;

4. Have not been under a declaration of ineligibility for corrupt and fraudulent practices (including bribery) issued by the World Bank;

5. The Consulting firm and its association must have: (i) Audited financial statement by public accountant, of the last two years; (ii) At least five years experience in similar assignment / services; (iii) Permanent Key Personnel required for the core position in these services 

6. The consulting firm should be of international standard and have the qualified experts (key personnel) required for the services. Details of qualifications and tasks for respective position are specified in the attached Terms of References:

2. OBJECTIVES

Consulting services are required for the following:

1. To provide direct support and expertise in construction management to the Central Project Co-ordination Unit (CPCU) in Jakarta.

2. To design, manage and supervise the construction of new junior secondary schools and the renovation of primary schools in West Java Province.

3. To increase the capacity of the Central, West Java Province and District authorities to provide technical support to the Sub-districts and/or School Committees involved in the management and supervision of renovation work to school facilities.

4. To provide support to, and supervision of, the Civil Works Consultants in Bengkulu, Riau, North Sumatra, South Sulawesi and Maluku Provinces.

3. ORGANISATION, ROLES AND RESPONSIBILITIES

In order to facilitate the construction program, which will include the renovation of primary schools, the construction of wells and toilets, the manufacture and supply of school furniture, and the training of School Committees and builders in all Provinces and the construction of new junior secondary schools in West Java Province, technical assistance under this contract will be provided in two packages:

1) Package 1, Central: At the Central level, a Construction Unit will be established in MOEC to assist the Central Project Co-ordination Unit (CPCU).  The Unit will be managed by a firm of Civil Works Consultants who will provide the following staff: (1) a full-time National Project Architect, (2) a full-time Deputy Project Architect and (3) an International Consultant Architect.  The two national architects will work full-time for the life of the Projects and the international architect will provide expert support for three months every year during the life of the Projects.  

The Construction Unit will be responsible for: (1) co-ordinating all construction and training activities with all the government agencies concerned; (2) reviewing existing designs for junior secondary schools taking into account the experience of the Junior Secondary Schools Projects; (3) reviewing the designs for junior secondary schools for West Java Province prepared by the short-term consultants, revising them as necessary and obtaining all necessary permissions; (4) reviewing existing designs for primary schools, wells and toilets and preparing new designs as necessary; (5) monitoring the progress of the renovation and matching grants programs for primary schools in all Provinces; (6) monitoring the construction program for junior secondary schools in West Java Province; (7) working with the other Provincial Civil Works Consultants and Dinas P & K in preparing training programs for School Committees and local builders in construction and maintenance; (8) co-ordinating, supervising and assisting the other Provincial Civil Works Consultants and ensuring that their work is focused on achieving the aims of the Projects and (9) informing the CPCU Project Manager of the progress of the Projects and of any problems being experienced.

2) Package 2, West Java Province: At the Provincial level in West Java Province, a Construction Unit will be set up to assist the Provincial Project Implementation Unit (PPIU).   The Unit will be managed by the Civil Works Consultants who will provide the following staff: (1) a Provincial Project Architect, (2) Construction Co-ordinators and (3) Construction Supervisors.  The Project Architect and Construction Co-ordinators will work full-time for the life of the West Java Project and the Construction Supervisors will work six months a year or whenever primary school renovation is in progress.  The Construction Unit will be responsible for: (1) preparing site surveys, final designs, working drawings and tender documents for the new junior secondary schools (in association with the National Project Architect); (2) supervising the construction of the junior secondary schools; (3) carrying out surveys of Project primary schools and preparing drawings, schedules of materials and if necessary tender documents for the renovation of the schools; (4) assisting the School Committees in the management and supervision of the primary school renovation work including the construction of wells and toilets; (5) supervising the construction activities of the matching grants program: (6) informing the PPIU Project Manager and the National Project Architect and his staff of the progress of the Project and of any problems being experienced; (7) increasing the capacity of all agencies to construct and maintain school facilities in the future; (8) co-ordinating all construction and training activities in the Province with all the government agencies concerned; (9) obtaining all necessary permissions.  The Provincial Project Architect will be responsible for working with, and supervising the work of, District Construction Co-ordinators and Construction Supervisors. 

District: At District Level, the Civil Works Consultants will appoint a Construction Co-ordinator for each District (or, depending on the number of sites, for several Districts) who will be responsible for: (1) co-ordinating all construction and training activities with the local government agencies concerned; (2) supervising the construction of new junior secondary schools; (3) supervising and co-ordinating the work of the Construction Supervisors at the sub-district level; (5) monitoring the funding of primary school renovation and the matching grants program and (6) increasing the capacity of all agencies at the District level to construct and maintain school facilities in the future.

Sub-District: At Sub-District level, the Civil Works Consultants will appoint Construction Supervisors who will be responsible for providing technical assistance to School Committees, MOEC, MORA and MOPW (PU) staff in the: (1) renovation of primary schools and the construction of wells and toilets; (2) supervision of the construction activities of the matching grant program; (3) control of expenditure on all construction and renovation work to primary schools; (4) training of local artisans and School Committees in construction and maintenance; (5) organisation and supervision of the manufacture of school furniture; (6) increasing the capacity of all agencies at the district level to construct and maintain school facilities in the future.  The number of Supervisors in any Sub-District or Sub-Districts will depend on the number of primary schools to be renovated and the size of the matching grant program in that Sub-District or Sub-Districts.

The sites for construction and other activities are widely distributed over West Java, Bengkulu, Riau, North Sumatra, South Sulawesi and Maluku Provinces and the Civil Works Consultants should take this into consideration when tendering for the work.  Maps of the Provinces and Districts showing construction and renovation sites are attached to assist them.

Note: To assist and give advice to the CPCU Project Manager and to ensure the effective co-ordination and synergism among the four groups of consultants (Project Management, Monitoring and Evaluation, Teacher Training and Construction), the CPCU will appoint a Consultant Program Co-ordinator who will report to the Central Steering Committee and CPCU Project Manager. The Co-ordinator will work in close collaboration with the Civil Works Consultants and the other three groups of consultants.  

4. TERMS OF REFERENCE FOR THE CPCU CONSTRUCTION UNIT STAFF (PACKAGE 1)

General

The Civil Works Consultant’s contract will initially be for two years and will be extended for another four years on the same terms and conditions, subject to the satisfactory performance of the Consultants as reviewed by the agency and approved by the Bank.

The Civil Works Consultants will report to the Project Manager at the Central level on all aspects of the civil works programme.  They will be responsible for developing the capacity of the project units in the CPCU, the PPIUs and the DPIUs responsible for managing school construction activities.

Location 

The Consultant’s team will be based at the CPCU in Jakarta but will be expected to spend at least 50% of their time supervising and monitoring the construction work and the work of the Construction Consultants in all Provinces.

Consultant Staff

The Civil Works Consultants, who should be of an international standard, will provide the following technical personnel:

1. National Project Architect

Location

Location:
Central Project Co-ordination Unit, Ministry of Education and Culture, Jakarta with

regular field visits to project locations in all of the Provinces.

Qualifications

· The National Project Architect should have nationally recognised qualifications including a degree in architecture and a professional qualification. He/she should have a minimum of 10 years (preferably 15) professional experience with at least 5 years experience of managing construction projects. He/she should have experience in primary and/or secondary school design and construction, preferably in rural areas. Experience in the construction of wells and latrines would be an advantage.

· The National Project Architect will be stationed at CPCU in Jakarta. He/she should be prepared to travel extensively in all the Provinces supervising the work of the Provincial Civil Works Consultants and monitoring the progress of the construction programs;

· The National Project Architect should be able to work both in a team and individually. He/she will  work full-time during the period of the contract; 

· He/she should be fluent in English and Bahasa Indonesia and have a mastery of appropriate computer applications.

Assignment Background and Objectives

The National Project Architect will report to the Project Manager, CPCU on all aspects of civil works implementation. He/she will also be responsible for developing the capacity of all agencies in managing school construction activities and for the training of his MOEC, MOHA, MORA counterpart staff in the Provinces and Districts.

He/she will ensure that construction activities are focused on the achievement of project objectives, and are consistent with project design and schedule. He/she will monitor the progress of all construction activities and alert and advise the Project Manager on emerging issues which are likely to hamper project implementation in the Provinces and for providing guidance and assistance to the Civil Works Consultants in the Provinces.

Tasks

The National Project Architect’s tasks will include:

1. Reviewing the work of the Short-term Civil Works Consultants employed in West Java Province to organise and supervise the renovation of selected Primary Schools during the first year of the West Java Basic Education Project and applying any lessons learned to the implementation of all Projects.

2. Reviewing the work of the second team of Short-term Civil Works Consultants employed in West Java Province to survey sites and prepare new designs, working drawings and tender documents for twelve new Junior Secondary Schools in Year 1999/2000.

3. Reviewing the school mapping and consolidation programs for existing Primary Schools prepared by the Provinces and Districts.

4. Running workshops for the Provincial Civil Works Consultants when appointed to ensure that they understand the purpose of the Projects and their assignments.

5. Monitoring the preparation of surveys, schedules of materials, work-plans, etc by the Provincial Civil Works Consultants for the renovation of selected primary schools after consolidation.

6. Reviewing existing designs for Junior Secondary Schools for West Java Province prepared by the Short-term Consultants and revising them as necessary taking into account the experience gained on the Junior Secondary Education Projects.

7. Reviewing contract arrangements, defects liability periods, supervision, etc for the new Junior Secondary Schools in West Java Province taking into account the experience gained on the Junior Secondary Education Projects and in the construction of the first twelve Junior Secondary Schools.

8. Reviewing the designs for wells and latrines prepared by MOPW Cipta Karya and other agencies and modifying them as necessary for use in Primary Schools in all Provinces and Junior Secondary Schools in West Java Province.

9. Preparing designs, working drawings and schedules of materials for appropriate furniture for Primary and Junior Secondary Schools, to be made by local carpenters.

10. Developing on-the-job training, in association with the Provincial Civil Works Consultants, for small builders and local artisans involved in the renovation of Primary Schools.

11. Developing maintenance manuals and training programs, in association with Dinas P & K and the Provincial Civil Works Consultants, for School Committees to assist them in maintaining their schools together with a simple system for reporting more serious maintenance problems.

12. Supervising and monitoring the overall renovation and construction program for Primary Schools in all Provinces and Junior Secondary Schools in West Java Province and co-ordinating all activities with all the government and private agencies involved.

13. Making regular visits to project sites in all Provinces to check on progress and standards of construction and renovation.

14. Preparing three monthly reports on the progress of the projects under the following headings: (i) work accomplished and progress to date; (ii) constraints; (iv) recommendations and (v) follow-up action.

Outputs
The National Project Architect’s outputs will include:

1. A review of the work of the Short-term Civil Works Consultants in West Java Province during the first year of the West Java Basic Education Project.

2. A review of the work of the second team of Short-term Civil Works on Junior Secondary Schools in West Java Province.

3. A review of the school mapping and Primary School consolidation program for each Province;

4. A review of the renovation program for selected Primary Schools in each Province;

5. Revised designs if necessary, for new Junior Secondary Schools in West Java Province.

6. A review of contract arrangements, defects liability periods, supervision, etc for Junior Secondary Schools in West Java Province.

7. Modified designs, working drawings and schedules of materials for wells and latrines. 

8. Designs, working drawings and schedules of materials for appropriate furniture for Primary and Junior Secondary Schools, to be made by local carpenters.

9. On-the-job training programs for small builders and local artisans involved in the renovation of Primary Schools.

10. Maintenance manuals and maintenance training programs for School Committees. 

11. Quarterly reports based on regular visits to project sites in all Provinces on the progress and standard of Project construction and renovation.

12. A final report on the overall renovation and construction program for both Primary and Junior Secondary Schools and on co-ordination of all activities with all the government and private agencies involved.

2. Assistant Project Architect

Location

Location:
Central Project Co-ordination Unit, Ministry of Education and Culture, Jakarta with

regular field visits to project locations in the Provinces.

Qualifications

· The Assistant Project Architect should have nationally recognised qualifications including a degree in architecture and a professional qualification. He/she should have a minimum of 8 years (preferably 10) professional experience with at least 5 years experience of managing construction projects. He/she should have experience in primary and/or secondary school design and construction, preferably in rural areas. Experience in the construction of wells and latrines would be an advantage.

· The Assistant Project Architect will be stationed at CPCU in Jakarta. He/she should be prepared to travel extensively in all the Provinces supervising the work of the Provincial Civil Works Consultants and monitoring the progress of the construction programs;

· The Assistant Project Architect should be able to work both in a team and individually; 

· He/she should be fluent in English and Bahasa Indonesia and have a mastery of appropriate computer applications.

Assignment Background and Objectives

The Assistant Project Architect will report to the Project Architect, CPCU on all aspects of civil works implementation. He/she will assist the Project Architect in developing the capacity of all agencies in managing school construction activities and in training of his MOEC, MOHA and MORA counterpart staff in the Provinces and Districts.

He/she will assist the Project Architect in ensuring that construction activities are focused on the achievement of project objectives and are consistent with project design and schedule. He/she will assist the Project Architect in monitoring the progress of all construction activities and in providing guidance and assistance to the Provincial Civil Works Consultants and will alert and advise the Project Architect on emerging issues which are likely to hamper project implementation in the Provinces.

Tasks

The Assistant Project Architect’s tasks will include assisting the Project Architect in:

1. Reviewing the work of the Short-term Civil Works Consultants employed in West Java Province to organise and supervise the renovation of selected Primary Schools during the first year of the West Java Basic Education Project and applying any lessons learned to the implementation of all Projects.

2. Reviewing the work of the second team of Short-term Civil Works Consultants employed in West Java Province to survey sites and prepare new designs, working drawings and tender documents for twelve new Junior Secondary Schools in Year 1999/2000.

3. Reviewing the school mapping and consolidation programs for existing Primary Schools prepared by the Provinces and Districts.

4. Running workshops for the Provincial Civil Works Consultants when appointed to ensure that they understand the purpose of the Projects and their assignments.

5. Monitoring the preparation of surveys, schedules of materials, work-plans, etc by the Provincial Civil Works Consultants for the renovation of selected primary schools after consolidation.

6. Reviewing existing designs for Junior Secondary Schools for West Java Province and preparing new designs for Junior Secondary Schools taking into account the experience gained on the Junior Secondary Education Projects and in the construction of the first twelve Junior Secondary Schools.

7. Reviewing contract arrangements, defects liability periods, supervision, etc for the new Junior Secondary Schools for West Java Province taking into account the experience gained on the Junior Secondary Education Projects and in the construction of the first twelve Junior Secondary Schools.

8. Reviewing the designs for wells and latrines prepared by MOPW Cipta Karya and other agencies and modifying them as necessary for use in Primary and Junior Secondary Schools.

9. Preparing designs, working drawings and schedules of materials for appropriate furniture for Primary and Junior Secondary Schools, to be made by local carpenters.

10. Developing on-the-job training, in association with the Provincial Civil Works Consultants, for small builders and local artisans involved in the renovation of Primary Schools.

11. Developing maintenance manuals and training programs, in association with the Provincial Works Consultants for School Committees to assist them in maintaining their schools together with a simple system for reporting more serious maintenance problems.

12. Supervising and monitoring the overall renovation and construction program for both Primary Schools in all Provinces and Junior Secondary Schools in West Java Province and co-ordinating all activities with all the government and private agencies involved.

13. Making regular visits to project sites in all Provinces to check on progress and standards of construction and renovation.

14. Preparing three monthly reports on the progress of the projects under the following headings: (i) work accomplished and progress to date; (ii) constraints; (iv) recommendations and (v) follow-up action.

Outputs

The Assistant Project Architect’s outputs, in close association with the Project Architect, will include:

1. A review of the work of the Short-term Civil Works Consultants in West Java Province during the first year of the West Java Basic Education Project.

2. A review of the work of the second team of Short-term Civil Works on Junior Secondary Schools in West Java Province.

3. A review of the school mapping and Primary School consolidation program for each Province;

4. A review of the renovation program for selected Primary Schools in each Province;

5. Revised designs if necessary, for new Junior Secondary Schools for West Java Province.

6. A review of contract arrangements, defects liability periods, supervision, etc for Junior Secondary Schools for West Java Province.

7. Modified designs, working drawings and schedules of materials for wells and latrines. 

8. Designs, working drawings and schedules of materials for appropriate furniture for Primary and Junior Secondary Schools, to be made by local carpenters.

9. On-the-job training programs for small builders and local artisans involved in the renovation of Primary Schools.

10. Maintenance manuals and maintenance training programs for School Committees. 

11. Quarterly reports based on regular visits to project sites in all Provinces on the progress and standard of Project construction and renovation.

12. A final report on the overall renovation and construction program for both Primary and Junior Secondary Schools and on co-ordination of all activities with all the government and private agencies involved.

3. International Consultant Architect

Location

Location:
Central Project Co-ordination Unit, Ministry of Education, Jakarta, with regular

field visits to project locations in all Provinces.

The International Project Architect will work for 3 months per year during the Consultant’s

contract.

Qualifications

· The International Consultant Architect should have internationally recognised qualifications including a degree in architecture and a professional qualification recognised in the country where he/she is resident. He/she should have a minimum of 10 years (preferably 15) professional experience with at least 5 years experience in managing projects in the developing world. He/she should have experience in primary and secondary school building in the tropics, experience in the use of appropriate building materials and methods and in the use and training of rural communities and tradesmen in construction projects. Experience in the construction of wells and latrines would be an advantage.

· The International Consultant Architect will be based at the CPCU in Jakarta. He/she should be prepared to travel extensively in all the Provinces monitoring the progress of the civil works;

· The International Consultant Architect should be able to work both in a team and individually. He/she will work full-time during the period of the contract; 

· He/she should be fluent in English and have a mastery of appropriate computer applications.  Proficiency in Bahasa Indonesia would be an advantage 

Assignment Background and Objectives

The International Project Architect Consultant will report to the Project Manager, CPCU on all aspects of civil works implementation. He/she will work closely with the Project Architect to ensure that construction activities are focused on the achievement of project objectives. He/she will also be responsible for providing guidance and assistance to Civil Works Consultants in the Provinces.

Tasks

The International Consultant Architect’s tasks, in the first year of his/her contract, to be carried out in close collaboration with the Project Architect, will include:

1. Reviewing the school mapping and consolidation programs for existing Primary Schools prepared by all the Provinces and Districts.

2. Reviewing existing designs for Junior Secondary Schools and advising on the preparation of the brief and the design, working drawings and tender documents for new Junior Secondary Schools in West Java Province.

3. Reviewing contract arrangements, defects liability periods, supervision, etc for Junior Secondary Schools in West Java Province.

4. Reviewing the designs for wells and latrines prepared by MOPW (PU Cipta Karya) and other agencies and advising on their modification as necessary for Primary and Junior Secondary Schools. 

5. Advising the Project Architect on on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools. 

6. Reporting to the Project Manager on the progress of the project at the end of his/her first assignment.

The International Consultant Architect’s tasks, in the second year of his/her contract, to be carried out in close collaboration with the Project Architect, will include:

1. Reviewing the progress of the consolidation and renovation programs for Primary Schools in all Provinces. 

2. Reviewing the revised designs, working drawings, tender documents and contracts prepared for the Junior Secondary Schools in West Java Province.

3. Reviewing progress in on-the-job training for small builders and local artisans involved in the renovation of Primary Schools.

4. Reviewing the development of maintenance manuals and training programs in school maintenance for School Committees.

5. Visiting construction and renovation sites in all Provinces and reviewing the quality of supervision by project staff and the progress and quality of the works.

6. Reporting to the Project Manager on the progress of the Project at the end of his/her second assignment.

The International Consultant Architect’s tasks, in the third, fourth, fifth and sixth years of his/her contract, to be carried out in close collaboration with the Project Architect, will include:

1. Reviewing progress in the consolidation and renovation programs for Primary Schools in all Provinces. 

2. Reviewing the progress of the construction works at new Junior Secondary Schools in West Java Province.

3. Reviewing progress in on-the-job training for small builders and local artisans involved in the renovation of Primary Schools.

4. Visiting construction and renovation sites and reviewing the quality of supervision by project staff and the progress and quality of the works.

5. Reviewing progress of the training programs in school maintenance for School Committees.

6. Reporting to the Project Manager on the progress of the project at the end of the third, fourth, fifth and sixth years of his/her assignment.

7. Reporting to the Project Manager at the end of the final year of his/her assignment and conducting a workshop to discuss the findings and recommendations detailed in the final report.

Outputs

The International Project Architect’s outputs in the first year of his/her contract, in close collaboration with the Project Architect, will include:

1. A review of the school mapping and consolidation program for existing Primary Schools;

2. A review of existing designs for Junior Secondary Schools and new designs for Junior Secondary Schools in West Java Province based on the experience gained from the Junior Secondary Education Projects.

3. A review of contract arrangements, defects liability periods, supervision, etc for Junior Secondary Schools in West Java Province. 

4. Modified designs for wells and latrines. 

5. Designs, working drawings and schedules of materials for appropriate furniture for Primary and Junior Secondary Schools, to be made by local carpenters.

6. A program of on-the-job training for small builders and local artisans involved in the renovation of Primary Schools.

7. A report on the progress of the project at the end of his/her first assignment.

The International Consultant Architect’s outputs, in the second year of his/her contract in close collaboration with the Project Architect, will include:

1. A review of the progress of the consolidation and renovation programs for Primary Schools. 

2. A review of the revised designs, working drawings, tender documents and contracts prepared for the Junior Secondary Schools in West Java Province.

3. A review of the progress of the on-the-job training for small builders and local artisans involved in the renovation of Primary Schools.

4. A review of the development of maintenance manuals and training programs in school maintenance for School Committees.

5. Reports on construction and renovation work and on the quality of supervision by project staff.

6. A report on the progress of the project at the end of his/her second assignment.

The International Consultant Architect’s outputs, in the third, fourth, fifth and sixth years of his/her contract, in close collaboration with the Project Architect, will include:

1. Reviews of the progress of the consolidation and renovation programs for Primary Schools in all Provinces and the construction works at new Junior Secondary Schools in West Java Province.

2. Reviews of the progress of the on-the-job training for small builders and local artisans involved in the renovation of Primary Schools.

3. Reviews of the progress of maintenance training programmes for school committees.

4. Reports on construction and renovation work and on the quality of supervision.

5. A final report on the progress of the project at the end of the sixth year of his/her contract.

6. A report on the results the workshop to discuss the findings and recommendations detailed in his/her final report

5. TERMS OF REFERENCE FOR THE WEST JAVA PROVINCIAL CONSTRUCTION UNIT STAFF (PACKAGE 2)

General

The Civil Works Consultants’ contracts will initially be for two years and will be extended for another four years on the same terms and conditions, subject to the satisfactory performance of the Consultants as reviewed by the agency and approved by the Bank.

The Civil Works Consultants will report to the Project Manager at the Provincial level on all aspects of civil works program. They will also be responsible for developing the capacity of the project units in the PPIUs and DPIUs responsible for managing school construction activities.

A technical unit will be established in each project management unit to manage the programme of school renovation. It will include appropriate staff of the agencies involved in the project. The Civil Works Consultants will be based at the technical unit at the Provincial PIU and will assist the technical units in the DPIUs in a number of districts. The Construction Co-ordinators and Construction Supervisors provided by the Civil Works Consultants will be based in the technical units in the DPIUs.

Location

The Consultants will be based at the PPIU in West Java Province with Construction Co-ordinators based in the DPIUs and working in the Sub-Districts and Construction Supervisors working on the construction sites.  The Construction Co-ordinators should spend the majority of their time supervising and monitoring the construction work sites.

Consultant Staff

The Civil Works Consultants will provide the following technical personnel:

1. Project Architect

Qualifications

The Project Architect should have nationally recognised qualifications including a degree in architecture and a professional qualification.  He/she should have a minimum of 10 (preferably 15) years professional experience with at least 5 years experience of managing construction projects.  He/she should have experience in primary and/or secondary school design and construction, preferably in the rural areas.  Experience in the use of appropriate building materials and methods and in the construction of wells and latrines would be an advantage.  

The Project Architect will be based in the PPIU in the Bandung office of the Ministry of Education and Culture.  He/she should be prepared to travel extensively in the Province supervising the work of the Construction Co-ordinators and Construction Supervisors and monitoring the progress of the civil works.

The Project Architect should have a good working knowledge of English and Bahasa Indonesia and be computer literate.

Assignment Background and Objectives
The Project Architect will report to the Project Manager and the National Project Architect on all aspects of civil works implementation.  He/she will also be responsible for developing the capacity of all of the Agencies involved in managing school construction activities and for the training of his/her counterpart staff in the Province.

Tasks 

The Project Architect’s tasks will include:

1. Reviewing the renovation programme for selected schools.

2. Overseeing the preparation of surveys, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools after consolidation.

3. Overseeing the matching grants programme for MI schools.

4. Overseeing the survey of sites, preparation of revised designs (if necessary), working drawings and tender documents for new Junior Secondary Schools.

5. Assisting the National Project Architect in developing on-the-job training for small builders and local artisans involved in the renovation of Primary Schools and assisting the Construction Co-ordinators and Construction Supervisors in the implementation of the training.

6. Assisting the National Project Architect and Dinas P & K in developing maintenance manuals and training programmes for School Committees to assist them in maintaining their schools together with a simple system to for reporting more serious maintenance problems and assisting the Construction Co-ordinators and Construction Supervisors in the implementation of the programmes.

7. Managing the overall renovation and construction programme for Primary Schools and Junior Secondary Schools and co-ordinating all activities with all the government and private agencies involved.

8. Making regular visits to project sites to check on progress and standards of construction and renovation. 

9. Preparing monthly reports on the progress of the Projects for the Provincial Project Manager and the National Project Architect under the following headings: (I) work accomplished and progress to date; (ii) constraints; (iii) recommendations and (vi) follow-up action.

Outputs

The Project Architect’s outputs will include:

1. Surveys of buildings, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools.

2. A properly implemented matching grants programme for MI schools in the Province.

3. Surveys of sites, revised designs (if necessary), working drawings and tender documents for new Junior Secondary Schools.

4. Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

5. Effective maintenance training programmes for School Committees to assist them in maintaining their schools.

6. Good quality renovations of Primary Schools and properly constructed Junior Secondary Schools.

7. Comprehensive reports on the progress of the Projects.

1. Construction Co-ordinators

Qualifications
The Construction Co-ordinators should have a diploma in architecture or civil engineering and at least 5 (preferably 10) years’ experience in the design and construction of buildings with some experience of working in the rural areas.  

The Construction Co-ordinators will be based in the District Project Offices but they should be prepared to travel extensively in the Districts and Sub-Districts supervising the work of the Construction Supervisors and monitoring the progress of the civil works.

The Construction Co-ordinators should have a good working knowledge of English and Bahasa Indonesia and be computer literate.

Assignment Background and Objectives
The Construction Co-ordinators will report to the Sub-Project Manager at the District level and the Project Architect at the Provincial level on all aspects of civil works implementation.  They will also be responsible for developing the capacity of all Agencies at the District level involved in managing school construction activities and for the training of his/her counterpart staff in the Districts.

Tasks

The Construction Co-ordinators’ tasks will include:

1. 
Overseeing the preparation of surveys, working drawings, schedules of materials and if


necessary, tender documents for the renovation of selected Primary Schools after consolidation.

2. 
Overseeing the survey of sites for new Junior Secondary Schools.
3. 
Co-ordinating and supervising the Primary School renovation programme.

4. 
Examining the matching grants’ programme for MI schools in his/her District(s), appraising its cost and viability and co-ordinating and supervising the programme when agreed.

5. 
Monitoring all expenditure on the Primary School renovation programme including the cost of wells, toilets and furniture.

6. 
Assisting the Project Architect with the supervision of the Junior Secondary School 


construction programme.

7. 
Co-ordinating the construction programme for wells and toilet facilities.

8. 
Implementing on-the-job training programmes for small builders and craftsmen involved in the renovation of Primary and Junior Secondary Schools.

9. 
Implementing training programmes for School Committees in school maintenance.

10. 
Providing technical support to Sub-Project Managers on letting contracts (if necessary) for the supply of labour and materials to Project Primary Schools and for the manufacture and supply of school furniture by local carpenters.

11. 
Making regular visits to project sites to check on progress and standards of construction and renovation and to give technical support to Construction Supervisors. 
12. 
Reporting monthly to the Project Architect on the progress of the Project in their District or Districts.

Outputs
The Construction Co-ordinators’ outputs will include:

1. 
Surveys of buildings, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools.

2. 
A realistic matching grants programme for MI schools in his/her District.

3. 
Surveys of sites for new Junior Secondary Schools.
4. 
Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

5. 
Effective maintenance training programmes for School Committees to assist them in maintaining their schools.

6. 
Good quality renovations of Primary Schools (and matching grant programmes for MI schools), functioning toilets and water supplies and adequate furniture.

7. 
The construction of good quality Junior Secondary Schools.

8. 
Comprehensive reports on the progress of the Project in their District or Districts.

3.  Construction Supervisors
Qualifications
The Construction Supervisors should have a senior secondary school certificate in a building trade and should have had at least 8 years experience in building construction with some experience of working in the rural areas.  

The Construction Supervisors will be based in the District Project Offices but will spend most of their time working on project sites in the Sub-Districts.  They should be prepared to travel extensively in the Districts supervising the work on project sites.

The Construction Supervisors will report to the Construction Co-ordinators at the District level on all aspects of civil works implementation.  

The Construction Supervisors’ contracts will be for 6 months (or more if necessary) each year until the Primary School renovation programme is complete.

Each Construction Supervisor will manage and supervise a maximum of five (SD) Primary School renovation sites or the equivalent number of (MI) matching grant sites (approximately 15).

The Construction Supervisors should be able to communicate fluently in Bahasa Indonesia and computer literacy would be an advantage.

Tasks

The Construction Supervisors’ tasks will include:

1. 
Managing and supervising the renovation of Project Primary Schools and, if necessary, assisting with the supervision of Junior Secondary Schools.

2. 
Managing and supervising the matching grants programme for MI schools.

3. 
Organising and running training programmes for small builders and local artisans involved in Primary School renovation.

4. 
Supervising the construction of wells and latrines at project Primary Schools and, if necessary, at Junior Secondary Schools.

5. 
Managing and supervising the manufacture of school furniture by local carpenters in the villages and organising their training.

6. 
Assisting School Committees in the control of expenditure on all aspects of the renovation programme including labour and materials.

7. 
Reporting monthly on the expenditure of funds on renovation, construction of toilets and water supplies and the manufacture and supply of furniture.

8. 
Reporting monthly to the Construction Co-ordinators on the progress of the Project in their Sub-District.  

Outputs

The Construction Supervisors outputs will include:

1. 
Surveys of buildings, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools.

2. 
Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

3. 
Effective maintenance training programmes for School Committees to assist them in maintaining their schools.

4. 
Good quality renovations of Primary Schools (and matching grants programmes for MI schools), functioning toilets and water supplies and adequate furniture.

5. 
The construction of good quality Junior Secondary Schools.

6. 
Comprehensive reports on expenditure on renovation, construction of toilets and water supplies and the manufacture and supply of furniture.

7. 
Comprehensive reports on the progress of the Project in their Sub-District.

ANNEX 4:
TERMS OF REFERENCE FOR THE PROVINCIAL CIVIL WORKS  CONSULTANTS FOR BENGKULU, RIAU, NORTH SUMATRA, SOUTH SULAWESI & MALUKU PROVINCES (5 SEPARATE PACKAGES)

1. QUALIFICATION REQUIREMENTS FOR CONSULTING FIRMS

1. 
Firms that are registered or incorporated in, and individuals and personnel who are nationals of World Bank member countries, subject to the eligibility as stipulated in the “Guidelines Selection and Employment of Consultants by World Bank Borrowers”, January 1997, revised January 1999;

2. 
Have not been engaged for any assignment that may place them in a position of not being able to carry out these specific services in the best interest of the Client;

2. Consulting firms may associate with each other to complement their respective areas of expertise. The “association” may take the form of a joint venture or of sub-consultancy. In the case of a joint venture, all the members of the joint venture shall sign the contract and shall be jointly and severally liable for the entire assignment. Once the short-list is finalised and Request for Proposals (RFPs) are issued, any association in the form of joint venture or sub-consultancy among short-listed firms shall be permissible only with the approval of the Borrower or Client. Borrowers shall not require consultants to form association with any specific form or group of firms, but may encourage association with qualified national firms;

3. Have not been under a declaration of ineligibility for corrupt and fraudulent practices (including bribery) issued by the World Bank;

4. The Consulting firm and its association must have: (i) Audited financial statement by public accountant, of the last two years; (ii) At least five years experience in similar assignment / services; (iii) Permanent Key Personnel required for the core position in these services 

5. The consulting firm should be of international standard and have the qualified experts (key personnel) required for the services. Details of qualifications and tasks for respective position are specified in the attached Terms of References:

2. OBJECTIVES

Consulting services are required for the following:

1.
To provide direct support and expertise in construction management to the Provincial Project Implementation Units (PPIUs) in the five Provinces.

2. 
To increase the capacity of the Provincial and District authorities to provide technical support to the Sub-districts and/or School Committees involved in the management and supervision of renovation work to school facilities.

3. ORGANISATION, ROLES AND RESPONSIBILITIES

In order to facilitate the construction program, which will include the renovation of primary schools, the construction of wells and toilets, the manufacture and supply of school furniture, and the training of School Committees and builders in all Provinces, technical assistance under this contract will be provided in five similar packages to the five Provinces:

Province: At the Provincial level, a Construction Unit will be set up to assist the Provincial Project Implementation Unit (PPIU).   The Unit will be managed by the Civil Works Consultants who will provide the following staff: (1) a Provincial Project Architect, (2) Construction Co-ordinators and (3) Construction Supervisors.  The Project Architect and Construction Co-ordinators will work full-time for the life of the Provincial Project and the Construction Supervisors will work six months a year or whenever primary school renovation is in progress.  The Construction Unit will be responsible for: (1) carrying out surveys of Project primary schools and preparing drawings, schedules of materials and if necessary tender documents for the renovation of the schools; (2) assisting the School Committees in the management and supervision of the primary school renovation work including the construction of wells and toilets; (3) supervising the construction activities of the matching grants program: (4) informing the PPIU Project Manager and the National Project Architect and his staff of the progress of the Project and of any problems being experienced; (5) increasing the capacity of all agencies to construct and maintain school facilities in the future; (6) co-ordinating all construction and training activities in the Province with all the government agencies concerned; (7) obtaining all necessary permissions.  The Provincial Project Architect will be responsible for working with, and supervising the work of, District Construction Co-ordinators and Construction Supervisors. 

District: At District Level, the Civil Works Consultants will appoint a Construction Co-ordinator for each District (or, depending on the number of sites, for several Districts) who will be responsible for: (1) co-ordinating all construction and training activities with the local government agencies concerned; (2) supervising and co-ordinating the work of the Construction Supervisors at the sub-district level; (3) monitoring the funding of primary school renovation and the matching grants programme and (4) increasing the capacity of all agencies at the District level to construct and maintain school facilities in the future.

Sub-District: At Sub-District level, the Civil Works Consultants will appoint Construction Supervisors who will be responsible for providing technical assistance to School Committees, MOEC, MORA and MOPW (PU) staff in the: (1) renovation of primary schools and the construction of wells and toilets; (2) supervision of the construction activities of the matching grant program; (3) control of expenditure on all construction and renovation work to primary schools; (4) training of local artisans and School Committees in construction and maintenance; (5) organisation and supervision of the manufacture of school furniture; (6) increasing the capacity of all agencies at the district level to construct and maintain school facilities in the future.  The number of Supervisors in any Sub-District or Sub-Districts will depend on the number of primary schools to be renovated and the size of the matching grant program in that Sub-District or Sub-Districts.

The sites for construction and other activities are widely distributed over Bengkulu, Riau, North Sumatra, South Sulawesi and Maluku Provinces and the Civil Works Consultants should take this into consideration when tendering for the work.  Maps of the Provinces and Districts showing construction and renovation sites are attached to assist them.

Note: To assist and give advice to the CPCU Project Manager and to ensure the effective co-ordination and synergism among the four groups of consultants (Project Management, Monitoring and Evaluation, Teacher Training and Construction), the CPCU will appoint a Consultant Program Co-ordinator who will report to the Central Steering Committee and CPCU Project Manager. The Co-ordinator will work in close collaboration with the Civil Works Consultants and the other three groups of consultants.  

4. TERMS OF REFERENCE FOR THE PROVINCIAL CONSTRUCTION UNITS’ STAFF

General

The Civil Works Consultants’ contracts will initially be for two years and will be extended for another four years on the same terms and conditions, subject to the satisfactory performance of the Consultants as reviewed by the agency and approved by the Bank.

The Civil Works Consultants will report to the Project Manager at the Provincial level on all aspects of civil works program. They will also be responsible for developing the capacity of the project units in the PPIUs and DPIUs responsible for managing school construction activities.

A technical unit will be established in each project management unit to manage the programme of school renovation. It will include appropriate staff of the agencies involved in the project. The Civil Works Consultants will be based at the technical unit at the Provincial PIU and will assist the technical units in the DPIUs in a number of districts. The Construction Co-ordinators and Construction Supervisors provided by the Civil Works Consultants will be based in the technical units in the DPIUs.

Location

The Consultants will be based at the PPIU in each Province with Construction Co-ordinators based in the DPIUs and working in the Sub-Districts and Construction Supervisors working on the construction sites.  The Construction Co-ordinators should spend the majority of their time supervising and monitoring the construction work sites.

Consultant Staff

The Civil Works Consultants, who should be of international standard, will provide the following technical personnel:

1. Project Architect

Qualifications

The Project Architect should have nationally recognised qualifications including a degree in architecture and a professional qualification.  He/she should have a minimum of 10 (preferably 15) years’ professional experience with at least 5 years experience of managing construction projects.  He/she should have experience in primary and/or secondary school design and construction, preferably in the rural areas.  Experience in the use of appropriate building materials and methods and in the construction of wells and latrines would be an advantage.  

The Project Architect will be based in the PPIU in the Provincial offices of the Ministry of Education and Culture.  He/she should be prepared to travel extensively in the Province supervising the work of the Construction Co-ordinators and Construction Supervisors and monitoring the progress of the civil works.

The Project Architect should have a good working knowledge of English and Bahasa Indonesia and be computer literate.

Assignment Background and Objectives
The Project Architect will report to the Project Manager and the National Project Architect on all aspects of civil works implementation.  He/she will also be responsible for developing the capacity of all of the Agencies involved in managing school construction activities and for the training of his/her counterpart staff in the Province.

Tasks 

The Project Architect’s tasks will include:

1.
Reviewing the renovation programme for selected schools.

2.
Overseeing the preparation of surveys, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools after consolidation.

3. Overseeing the matching grants programme for MI schools.

4. Assisting the National Project Architect in developing on-the-job training for small builders and local artisans involved in the renovation of Primary Schools and assisting the Construction Co-ordinators and Construction Supervisors in the implementation of the training.

5. Assisting the National Project Architect in developing maintenance manuals and training programmes for School Committees to assist them in maintaining their schools together with a simple system to for reporting more serious maintenance problems and assisting the Construction Co-ordinators and Construction Supervisors in the implementation of the programmes.

6. Managing the overall renovation and construction programme for Primary Schools and co-ordinating all activities with all the government and private agencies involved.

7. Making regular visits to project sites to check on progress and standards of construction and renovation. 

8. Preparing monthly reports on the progress of the Projects for the Provincial Project Manager and the National Project Architect under the following headings: (I) work accomplished and progress to date; (ii) constraints; (iii) recommendations and (vi) follow-up action.

Outputs

The Project Architect’s outputs will include:

1. Surveys of buildings, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools.

2. A properly implemented matching grants programme for MI schools in the Province.

3. Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

4. Effective maintenance training programmes for School Committees to assist them in maintaining their schools.

5. Good quality renovations of Primary Schools and MI schools.

6. Comprehensive reports on the progress of the Projects.

2. Construction Co-ordinators

Qualifications
The Construction Co-ordinators should have a diploma in architecture or civil engineering and at least 5 (preferably 10) years’ experience in the design and construction of buildings with some experience of working in the rural areas.  

The Construction Co-ordinators will be based in the District Project Offices but they should be prepared to travel extensively in the Districts and Sub-Districts supervising the work of the Construction Supervisors and monitoring the progress of the civil works.

The Construction Co-ordinators should have a good working knowledge of English and Bahasa Indonesia and be computer literate.

Assignment Background and Objectives
The Construction Co-ordinators will report to the Sub-Project Manager at the District level and the Project Architect at the Provincial level on all aspects of civil works implementation.  They will also be responsible for developing the capacity of all Agencies at the District level involved in managing school construction activities and for the training of his/her counterpart staff in the Districts.

Tasks

The Construction Co-ordinators’ tasks will include:

1.  
Overseeing the preparation of surveys, working drawings, schedules of materials and if


necessary, tender documents for the renovation of selected Primary Schools after consolidation.

2. 
Co-ordinating and supervising the Primary School renovation programme.
3. 
Examining the matching grants’ programme for MI schools in his/her District(s), appraising its cost and viability and co-ordinating and supervising the programme when agreed.

4. 
Monitoring all expenditure on the Primary School renovation programme including the cost of wells, toilets and furniture.

5. 
Co-ordinating the construction programme for wells and toilet facilities.

6. 
Implementing on-the-job training programmes for small builders and craftsmen involved in the renovation of Primary Schools.

7. 
Implementing training programmes for School Committees in school maintenance.

8. 
Providing technical support to Sub-Project Managers on letting contracts (if necessary) for the supply of labour and materials to Project Primary Schools and for the manufacture and supply of school furniture by local carpenters.

9. 
Making regular visits to project sites to check on progress and standards of construction and renovation and to give technical support to Construction Supervisors. 
10. 
Reporting monthly to the Project Architect on the progress of the Project in their District or Districts.

Outputs

The Construction Co-ordinators’ outputs will include:

1. 
Surveys of buildings, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools.

2. 
A realistic matching grants programme for MI schools in his/her District.

3. 
Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

4. 
Effective maintenance training programmes for School Committees to assist them in maintaining their schools.

5. 
Good quality renovations of Primary Schools (and matching grant programmes for MI schools), functioning toilets and water supplies and adequate furniture.
7. 
Comprehensive reports on the progress of the Project in their District or Districts.

3.  Construction Supervisors
Qualifications
The Construction Supervisors should have a senior secondary school certificate in a building trade and should have had at least 8 years experience in building construction with some experience of working in the rural areas.  

The Construction Supervisors will be based in the District Project Offices but will spend most of their time working on project sites in the Sub-Districts.  They should be prepared to travel extensively in the Districts supervising the work on project sites.

The Construction Supervisors will report to the Construction Co-ordinators at the District level on all aspects of civil works implementation.  

The Construction Supervisors’ contracts will be for 6 months (or more if necessary) each year until the Primary School renovation programme is complete.

Each Construction Supervisor will manage and supervise a maximum of five (SD) Primary School renovation sites or the equivalent number of (MI) matching grant sites (approximately 15).

The Construction Supervisors should be able to communicate fluently in Bahasa Indonesia and computer literacy would be an advantage.

Tasks

The Construction Supervisors’ tasks will include:

1. 
Managing and supervising the renovation of Project Primary Schools.

2. 
Managing and supervising the matching grants programme for MI schools.

3. 
Organising and running training programmes for small builders and local artisans involved in Primary School renovation.

4. 
Supervising the construction of wells and latrines at project Primary Schools.

5. 
Managing and supervising the manufacture of school furniture by local carpenters in the villages and organising their training.

6. 
Assisting School Committees in the control of expenditure on all aspects of the renovation programme including labour and materials.

7. 
Reporting monthly on the expenditure of funds on renovation, construction of toilets and water supplies and the manufacture and supply of furniture.

8. 
Reporting monthly to the Construction Co-ordinators on the progress of the Project in their Sub-District.  

Outputs

The Construction Supervisors outputs will include:

1. 
Surveys of buildings, working drawings, schedules of materials and if necessary, tender documents for the renovation of selected Primary Schools.

2. 
Effective on-the-job training programmes for small builders and local artisans involved in the renovation of Primary Schools.

3. 
Effective maintenance training programmes for School Committees to assist them in maintaining their schools.

4. 
Good quality renovations of Primary Schools (and matching grants programmes for MI schools), functioning toilets and water supplies and adequate furniture.

5. 
Comprehensive reports on expenditure on renovation, construction of toilets and water supplies and the manufacture and supply of furniture.

6. 
Comprehensive reports on the progress of the Project in their Sub-District.
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