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A. INTRODUCTION
1. General
1.1
The Government of Indonesia is executing a US$28.8 million World Bank managed Dutch Trust Fund that provides School Improvement Grants to Indonesia’s poorest and most disadvantaged primary and junior secondary schools.  All types of schools are to benefit from the programme (public and private, secular and religious).  Some grants are directed towards schools that face the additional burden of providing education services to refugee populations. The bulk of the grants, however are provided for rehabilitation of existing school buildings.  The Dutch Government envisages further assistance for school improvement in subsequent years if the current programme is successful.

1.2
The School Rehabilitation Consultant visited Indonesia between February 13th and March 2nd 2002.

2. Terms of Reference
2.1 Objectives 
2.1.1
There are two objectives of the School Rehabilitation Consultant’s assignment

· To assess the quality of school rehabilitation undertaken using School Improvement Grants and to assess the value of the technical supervision provided by the GOI financed civil works consultant companies.

· To lead a study to:

· Assess community participation in grant-financed school rehabilitation activities under the SIGP

· Compare and contrast this with community led rehabilitation under other programmes and projects and draw up a list of lessons that have been learned.

· Review the comparative cost effectiveness of community managed rehabilitation vis-à-vis rehabilitation carried out by contractors and managed by Public Works

· Publicise the findings to stakeholders

· Draw up practical guidance for future community-led school rehabilitation, repair and maintenance.  

2.2 Tasks
2.2.1
The Consultant will undertake two visits to Indonesia over the period November 2001 – April 2002.  The first of these visits will take place before mid- December 2001.  The timing of the second visit will be agreed with the CIMU Team Leader.  The Consultant will work with CIMU consultants who have conducted a considerable amount of monitoring of the SIGP over the last year.  The Consultant will:

· Conduct field visits to schools engaged in SIGP rehabilitation projects. 

· Analyse and summarise existing CIMU findings on rehabilitation.

· Hold extensive discussions with CIMU, programme implementers and other stakeholders.

· Produce three reports.  

2.3 Outputs

2.3.1
Two reports to be produced at the end of the first visit:

· A report based on field visits and an analysis of CIMU findings that assesses the quality of SIGP financed rehabilitation works and the value of technical supervision available to schools.

· A short report that sets out an agreed design for a study of community-led school rehabilitation, including detailed tasks for the CIMU consultants concerned, timing of activities etc.

3. Meetings
3.1 Meetings were held with staff of CIMU and principals, head teachers, teachers and community members at the schools visited.

4. Site Visits
4.1
Schools were visited in Pandeglas District in Banten Province and Wonosobo District in Central Java Province.  Schools renovated or newly constructed under the School Improvement Grants Programme, the West Java Basic Education Project, the Early Childhood Development Project, the Junior Secondary Education Project were visited together with schools renovated or extended using district government funds (see Annex 5 for details). 

B. SUMMARY OF REPORT
1. General

1.1 This, the second of the Consultant’s reports, makes proposals for a comparative study of school and community-led school rehabilitation programmes and projects and of school building or rehabilitation programmes funded under regular Government of Indonesia budgets.  

1.2 
Draft Terms of Reference for the study were prepared after the Consultant’s first visit in November 2001 and these have been modified after field visits during the second visit (see Annex 1).

1.3
The report also draws some preliminary conclusions from an analysis of the schools visited during the second visit.

1.4 It is proposed that the study will take place in two districts, one in Banten Province and one in Central Java Province in order that the largest possible range of schools and projects can be incorporated into the study.

1.5
The study will be carried out by CIMU Consultants assisted as necessary by the School Rehabilitation Consultant.

2. Study of School and Community-led School Rehabilitation Programmes
2.1 Objectives
2.1.1
The objectives of the study will be to assess:

· The role and effectiveness of school staff and community members in any renovation or construction work. 

· The effectiveness and cost of any technical assistance.

· The quality of the completed renovations.

· And compare the quality of work produced by the various methods studied

2.1.2
Terms of Reference for the study are attached as Annex 1.  

2.2 Tasks
2.2.1
 The CIMU Consultants’ tasks will include: 

· Visiting all or as many schools as possible where renovation or new construction has taken place in the selected districts. 

· Assessing the role and level of participation of all participants in the process. 

· Assessing the quality of the completed work.  

· Drawing lessons to be learned from the process.

2.2.2
As well as assessing the work carried out at schools renovated by the SIG Programme, the consultants should also study schools built or renovated by the West Java Basic Education Project, the Early Childhood Development Project and the Junior Secondary Education Projects.  To assist the consultants, background information on these projects is given in Annex 2.

2.3 Information 
2.3.1
In order to compare the various projects and programmes in detail, the following information will be collected at each school:

· The type and amount of work carried out.

· Who carried out the work.

· Who supervised the work.

· The total cost of the work and who funded it.

· The overall quality of the work.

2.4 Methodology
2.4.1
Information will be collected under the following headings:

· Basic Information

· Organisation

· Technical Assistance

· Financial

· Sustainability

· Quality

2.4.2
Standard questionnaires to be completed at each school visited are attached as Annex 3.  These have been revised after being used in the first series of site visits.

2.4.3 
An assessment of the quality of the construction or renovation work will be carried out at each school and the quality of the work at each school will be compared to that at other schools in the study, built or renovated under other programmes.  Standard forms to be completed at each school visited that should assist in the process of assessing the quality of the work are attached as Annex 4.  These have also been revised after the first series of site visits.

2.5 Outcomes
2.5.1
The CIMU Consultants will produce a report that compares the various  projects and programmes studied and identifies the most effective method or combination of methods for implementing school or community-led renovation or construction of school facilities based on value for money and the quality of the work.

2.5.2
The CIMU Consultants will also produce a handbook which will contain clear guidelines for implementing future community or school-based renovation and construction projects.

2.6 Timeframe
2.6.1
The study will take place over a period of two months.

3. Preliminary Findings
3.1 A total of 18 schools that have had renovations or new buildings constructed under the various programmes and projects were visited during this mission and assessments were made of the work carried out.  Most of the work has been carried out through school committees or communities using local labour but some buildings have been constructed by contractors.   For details of the work carried out at the schools visited see Annexes 5 and 6.

3.2 Standard forms were completed at each school that show what work was carried out, the total cost of the work, the cost per square metre and an assessment of the quality of the work.  These are attached as Annex 7.

3.3 A table showing comparative costs and assessments of the quality at all the schools visited is attached as Annex 8.

3.4 The preliminary findings arising out of the school visits can be summarised as follows:

3.4.1
The work carried out at most schools by school committees or communities is as at least good as that carried out by contractors and is in most cases costs less.  There seems therefore to be a very good case for making schools and communities responsible for renovating and extending their schools in future.

3.4.2 The quality of the work at the schools visited ranged from average to good.  No fundamentally bad quality work was seen although the finishing work in some cases was poor.  This seemed in most cases however to be a result of lack of funds rather than a lack of skill or capacity.

3.4.3 The best built schools were constructed by the West Java Basic Education Project but these were also the most expensive and had more supervision than most of the other schools.

3.4.4 The renovations carried out under the SIG Programme were generally the least expensive and while the quality of the finishing was also generally the lowest, this seems as stated above, to be due to a lack of funds rather than a lack of skills.  Future programmes should therefore make the money available at any school depend on the amount of renovation work necessary rather than being a standard grant.  This however will require more technical assistance to be available to schools at an earlier stage of the process in order to establish the amount of work necessary at each school.

3.4.5 There seems to be a definite correlation between the amount of technical assistance and supervision and the final quality of the work.  The kindergartens constructed by the ECD Project for instance were comparatively expensive but the quality of the finishing was no better than in some of the other projects and this can probably be put down to the fairly low level of supervision.

3.4.6 Basic parameters should be established at the beginning of a renovation programme both for what work can be carried out and for the quality of the work and the finishes.  These should be flexible enough to allow for differing needs at different schools but should also establish basic quality standards that will avoid excessive expenditure.  The veranda floors and walls finished with glazed tiles at the Basic Education Project schools are very attractive (although there is a safety issue with the glazed floor tiles used externally) but are also very expensive and this money could probably be better spent elsewhere.  If schools or communities require this standard of finish, they should be prepared to pay for them.

3.4.7 There also seems to be a case for making grants for renovations, matching grants where communities make a contribution towards the cost of the renovations.  This seems to be working well for schools in the JSE Project and also happened at one school where renovations were funded out of the district budget.  This will not probably be possible in programmes such as the SIG Programme where very poor communities are being targeted.

3.5 
It will be possible to arrive at more definitive conclusions when all schools in the study have been visited and when other information, for instance on the amount and cost of technical assistance for all the projects and programmes, has been established.

ANNEX 1:
TERMS OF REFERENCE FOR A STUDY OF COMMUNITY-LED SCHOOL REHABILITATION & CONSTRUCTION
1. General

1.1 CIMU is to carry out a study of community or school-led school rehabilitation in selected districts in Indonesia.  It is suggested that the study also looks at any new community and school-led construction that has taken place and compares both to school rehabilitation and construction carried out by regular government programmes.

1.2 It is proposed that the study is carried out in one district each in Banten and Central Java Provinces in order that the largest possible range of programmes and projects can be incorporated into the study.  These programmes and projects will include the School Improvement Grant Programme and the following World Bank Projects: the West Java Basic Education Project, the Junior Secondary Education Project and the Early Childhood Development Project (PADU).  

1.3
In order to make meaningful comparisons, some schools built or renovated by PU Cipta Karya or PUK in the selected districts will also be incorporated into the study.

1.4
The study will be carried out by CIMU’s Consultants assisted by the School Rehabilitation Consultant and other experts as necessary.

2. Objectives

2.1 The main objectives of the study will be to assess:

· The role of the school committee and/or the head teacher or principal in the renovation or construction of the school facilities.

· The type and amount of community participation in each of the projects.

· The effect of such participation on the quality of construction and rehabilitation of school facilities. 

· The effect of such participation on the community’s and the school’s sense of ownership and responsibility for the completed facilities 

· The role, effectiveness and cost of any technical assistance given to the school and/or community during the process.

· The cost of the completed renovations or facilities.

· The quality of the completed renovations or facilities.

3. Tasks
3.1 The CIMU Consultants’ tasks will include: 

· Undertaking field visits to all schools in the chosen district or districts where new construction or renovation of existing facilities has taken place by whatever agency.

· Preparing questionnaires for use in the field.

· Assessing the role of the school committee and/or the head teacher or principal in the renovation or construction of the school facilities.

· Assessing the level of community participation in school construction and rehabilitation in the various projects.

· Assessing the level of community ownership of the school facilities and thus sustainability of maintaining them after the completion of the renovations.

· Assessing the role, effectiveness and cost of any civil works consultants employed by the projects to give technical assistance.

· Assessing the quality of the finished renovations or new construction.

· Extracting lessons to be learned from the various projects that might be extended to future community-based school rehabilitation projects.

4. The Proposed Study
4.1
In order to compare the projects and programmes included in the study, information will be collected for each project and programme under six main headings: 

· Basic Information

· Organisation

· Technical Assistance

· Financial 

· Sustainability

· Quality

5. Information and Methodology
5.1 In order to compare the various projects and programmes in detail, the Consultants will visit approximately 60 schools in the two Districts in the study where renovation or construction has taken place and establish the following information ( a detailed questionnaire is given as Attachment 1):

5.1.1 The type and amount of work carried out: 

· What buildings were renovated: classrooms, toilets, etc.

· What work was carried out in each building: new roofs, ceilings, windows, doors, etc.

· Whether any toilets were renovated or built and any water or electricity supply provided.

· The total length of the project.

· How long construction or renovation took.

· How the project was instigated.

5.1.2 Whether the community or the school were involved in the renovation or construction work:

· Was the work implemented through the community or the school and if so, was a community or school committee set up to oversee the work.  

· Was there a technical committee set up to manage the work on a day to day basis?

· Was any ‘socialisation’ carried out and if so, how effective was it.

· Were local artisans or builders employed in the renovation or construction work?

5.1.3
Whether any civil works consultants were involved in assisting in designing, managing or supervising the work and if so:

· What work was carried out by the consultants: carrying out surveys, preparing working drawings, supervising construction, ordering materials, organising labour, etc and if so, was this work well done?

· How many visits were made to the site and at what intervals?

· Were any major problems encountered and were any major changes made during implementation.

· Was any training carried out by the consultants of the school or community members involved in the project or of the construction workers and if so, was this training effective?

· Did the consultants carry out their work effectively and did they take their responsibilities seriously?  It is not enough to note the numbers of times that they visited the school without making an assessment of what they did when they visited!

5.1.4 Who financed the project and what was its cost:

· Who funded the renovations or construction?

· What was the total cost and can it be broken down to establish the cost of the individual components?  Can a cost per square metre be established for the main buildings or components in order that the cost of similar projects can be compared?

· Was a special bank account set up for the project and if so who was responsible for this.

· Who was responsible for handling the funds, how accountable were they and how transparent was the process?

· Was the community involved in or kept informed of the funding of the work?

· Were any funds, materials or labour donated by the community?

· Were any corrupt practices attempted by anyone in authority and if so were they successful.

5.1.5 How sustainable is the project:

· Were the facilities handed over to the school on completion.

· Does the school or community now feel ownership and responsibility for the school.

· Who is responsible for maintaining the school and are the school parents or community prepared to assist in maintaining the school.

· Whether the civil works consultants prepared any maintenance manuals for the school or carried out any training in maintenance.

5.1.6 The quality of the renovated or newly constructed buildings:

· Does the school and community feel that the completed facilities are appropriate to the needs of the school and are they equivalent in quality and cost to those constructed by contractors.

5.1.7 
The Consultants will also have to make an objective assessment of the quality of the work in the individual buildings based upon standardised criteria in order that the quality of the different projects can be compared.  To do this they will have to carry out an inspection of the completed work at each school and make an assessment of the quality of the work.  The inspection should encompass all elements of the buildings and should be carried out as objectively as possible.  Guidelines for carrying out the assessments and check-lists that show typical elements to be inspected and assessed for typical buildings are given in Annex 4.

6. Outcomes
6.1
The CIMU Consultants will produce a report that identifies from the various projects and programmes studied the most effective method or combination of methods for implementing school or community-led renovation or construction of school facilities based on value for money and the quality of the facilities provided.

6.2 The Consultants will also carry out a cost-benefit analysis of the various projects

and programmes to establish for instance: the cost of the extra civil works

supervision required by community-based projects against any benefits such as

lower construction costs, better quality buildings that will have a longer life,

community ownership of the facilities and responsibility for maintenance, etc.

6.3
The Consultants will also produce a handbook which will contain clear guidelines for implementing future community or school-based renovation and construction projects.  The handbook will set out how such projects should be organised, what the roles will be of all parties who will be involved and what technical assistance is required.

7. Timeframe

7.1
The study will take place over a period of two months.

ANNEX 2:
BACKGROUND INFORMATION: JUNIOR SECONDARY EDUCATION PROJECTS; EARLY CHILDHOOD DEVELOPMENT PROJECT & WEST JAVA BASIC EDUCATION PROJECT

1. Junior Secondary Education Projects: Civil Works 
1.1 When the JSE projects first started, new school construction was carried out by contractors, supervised by provincial civil works consultants.  There was also a grant programme to enable existing schools to build dormitories for students using community participation.

1.2 Serious problems were however encountered with the quality of construction of the new schools and also with the quality of supervision by the consultants.

1.3 The emphasis was therefore altered to give more block grants to existing government schools to enable them to build new facilities (classrooms, libraries and multi-purpose rooms) and to give matching grants to private schools for the same purpose.

1.4 Up to 2001, the amount of each matching grant was based on the work to be done at each school up to a maximum of Rp30 million and the school had to contribute Rp10 million.  All of the money was paid to the school in one payment in advance.

1.5 Also up to 2001, block grants were given to government schools on the basis of need.  Up to 4 classrooms were constructed at around Rp50/60 million per classroom and the money was paid in three tranches of 40%, 40% and 20%.  The management consultant had to sign off each payment.

1.6 All grants are now matching grants, the maximum figure is now Rp150 million and the community has to contribute 10% of the grant total ie up to a maximum of Rp15 million.  The money is paid in three tranches of 40%, 40% and 20%.  The management consultant has to sign off each payment. 

1.7 For matching grants, materials, labour or money can all be used as matching funds. 

1.8 Schools send their proposals based on the school profile to the District Committee who then prepare a long list of schools and send it to the PPIU. The PPIU then selects the schools to be supported with grants using a set of criteria: the existing condition of the school, whether renovations are a high priority for the running of the school, numbers of students, etc and this becomes the short list.  

1.9 After the short list has been prepared, ‘socialisation’ takes place at the Provincial headquarters.  This is organised by the PPIU (which has its own technical team; the provincial management consultants should be involved but are not usually appointed at this stage) and the CPCU.  The CPCU has its own architects and engineers who assist with the socialisation and who later monitor the work of the management consultants.

1.10 If the school meets the criteria and is selected for a grant, the management consultants for the Province then assist the school committee to develop their proposal.  The consultants advise on the amount of labour required, salaries, time required for construction and prepare drawings and schedules of materials and the school committee employs direct labour to carry out the work.  This direct labour team is called the Technical Team and consists of a foreman, artisans and labourers.

1.11 During construction (which usually takes around 4 months), the consultants should visit the school site at least three times, a very low level of supervision.

1.12 The system of grants to schools seems to be working, especially where the school committee is properly involved and there is no interference from the district authorities.

2. Early Childhood Development Project (PADU)
2.1 The ECD Project is renovating and constructing new kindergartens and BKB/Posyandu Posts in four Provinces of the country: West Java, Banten, South Sulawesi and Bali.

2.2 The sites for new kindergartens are proposed by communities to the district government.  In order to obtain approval for the project, the site has to be in an IDT village, the community has to donate the land, which has to have certification that they have ownership and has to be of a minimum size and there should be sufficient population to support the kindergarten.

2.3 The district government then submits a list of proposed sites to the PPMIU who pass them on to the CPMIU who make the final decision on the selection of sites.

2.4 When sites have been selected ‘socialisation’ is carried out at the District headquarters using the project guidelines by the CPMIU, the PPMIU, the DPMIU, the project construction adviser assisted by the provincial management consultants.

2.5 Implementation of construction has been through the LKMD.  The LKMD signs an agreement with the DPMIU, sets up a bank account and they receive a first payment of 30% of the total.  Progress payments are then made, certified by the management consultant’s site supervisor, as the work proceeds.

2.6 Standard drawings and schedules of materials for the new facilities of different sizes were prepared by a consultant architect before the project started.  These drawings and schedules are used at all new sites and the provincial consultants assist the LKMD with selection of the design to be used and prepare site specific drawings for each site.  

2.7 The LKMD employs a foreman, artisans and labourers and orders all materials with the assistance of the site supervisor who then supervises the construction work.

2.8 The provincial consultants have a team leader at the provincial headquarters, senior co-ordinators at district headquarters and site supervisors who each supervise a number of sites.  The number of sites supervised varies with each district but is usually in excess of 10 sites.  One district in Pandeglang has 10 new kindergartens, 15 renovated kindergartens and 22 BKB/Posyandu posts and only has two site supervisors.  The amount of supervision has been too low and the number of supervisors is being increased.

2.9 There have been problems with using the LKMD as the implementing agency.  There has been interference from the Kepala Desas and the quality of the work has not been very good due to lack of construction experience in some communities.

2.10 In Indramayu, an experiment is being tried where the communities directly elect a KPP (a project construction implementation team) from community members to run the project in order to avoid interference from village or district authorities.

3. West Java Basic Education Project
3.1 There are two major civil works activities in the West Java Project: the renovation of existing primary schools and the construction of new junior secondary schools.

3.2 At the beginning of the project, a school mapping exercise was undertaken where every school in the province was located on district maps and data such as numbers of pupils and teachers, condition of buildings, numbers of classrooms was collected for every school.

3.3 Following the completion of the school mapping exercise, a primary school consolidation process was undergone whereby under-utilised schools in poor condition were closed and pupils transferred to nearby schools that had spare accommodation.  It was a condition of the project loan that no schools could be renovated until the school mapping and primary school consolidation process had been completed.

3.4 The primary schools to be renovated are selected on the basis of a number of criteria: the first choice is from those schools that have been consolidated, have badly damaged buildings and large numbers of pupils.  They should also be in poor, rural and remote locations.

3.5 The District Committee makes the decision as to which primary schools should be renovated and the civil works consultants then survey these schools, decide what renovations are required, establish a cost and submitt their recommendations to the DPIU.  The DPIU passes these recommendations on the PPCU who check the proposals and make the final decision on what schools to renovate.  This then has to be approved by the Ministry of Finance and the World Bank.

3.6 The School Committee then enters into an agreement with the DPIU and opens a bank account.  The money for the renovations is paid in three tranches of 40%, 40% and 20%.  The consultants submit requests for payment as the work progresses.  

3.7 The provincial civil works consultants have a team leader based at the province headquarters and district co-ordinators based at the district headquarters.  The actual renovation work is supervised by Construction Supervisors who have to supervise 3 sites each.  The supervisors must visit each site at least two or three times a week.  Each supervisor has a motor cycle.

3.8 The School Committee sets up a Technical Team to implement the work and the Leader of the team must have a technical education background and experience of construction work.  The Technical Team order all materials and employ and pay all labour assisted by the Construction Supervisor.

3.9 For the new junior secondary schools, a Community Committee is set up with members from the villages surrounding the site.  Otherwise the process is similar to that for the primary schools but the decision on what schools are to be built is made by the CPCU not the PPCU.  The schools are larger and cost more than the primary schools and therefore the money is paid in five tranches, 20%, 20%, 30%, 20% and 10%.  The Community Committee employs the labour assisted by the construction supervisors.  There is one construction supervisor working full time on each junior secondary school site.

ANNEX 3: 
QUESTIONNAIRES TO BE COMPLETED AT ALL SCHOOLS VISITED DURING THE STUDY & OTHER INFORMATION TO BE COLLECTED

A. QUESTIONAIRES

1A: BASIC INFORMATION/SCHOOL OR COMMUNITY BASED PROJECTS
1.1 SCHOOL INFORMATION

1.1.1
NAME OF SCHOOL:

1.1.2
TYPE OF SCHOOL:

1.1.3
GOVERNMENT/PRIVATE:

1.1.4 
LOCATION:

1.1.5 
RURAL /URBAN

1.1.6 
NUMBER OF PUPILS:

1.1.7 
NUMBER OF TEACHERS:

1.1.8 
NUMBER/TYPE OF BUILDINGS:

1.1.9
NUMBER OF CLASSROOMS:

1.2 FUNDING

1.2.1
PROJECT FUNDING AGENCY:

1.2.2 
TOTAL EXPENDITURE ON CIVIL WORKS:

1.3 WORKS CARRIED OUT

1.3.1
NUMBER OF BUILDINGS BUILT/RENOVATED:

1.3.2
NUMBER OF CLASSROOMS BUILT/RENOVATED:

1.3.3
NUMBER OF TOILETS BUILT/RENOVATED:

1.3.4 
WATER SUPPLY NEW/RENOVATED:

1.3.5
ELECTRICITY SUPPLY NEW:

1.3.6
ARE THE COMPLETED BUILDINGS BEING FULLY USED:

1.4 CONSTRUCTION PERIOD

1.4.1
PRE-CONSTRUCTION PERIOD (from application to start of construction):

1.4.2
CONSTRUCTION PERIOD:

1.5 PROJECT PREPARATION

1.5.1
HOW WAS THE PROJECT STARTED:


A. DID THE SCHOOL APPLY FOR FUNDS:


B. DID THE SCHOOL RESPOND TO ADVERTISEMENT:

C. WAS THE SCHOOL ASKED BY DISTRICT/PROVINCE/PROJECT AUTHORITIES TO APPLY:

1B: BASIC INFORMATION/CONTRACTOR BUILT PROJECTS
1.1 SCHOOL INFORMATION

1.1.1
NAME OF SCHOOL:

1.1.2
TYPE OF SCHOOL:

1.1.3
GOVERNMENT/PRIVATE:

1.1.4
LOCATION:

1.1.5
RURAL /URBAN

1.1.6 
NUMBER OF PUPILS:

1.1.7 
NUMBER OF TEACHERS

1.1.8 
NUMBER/TYPE OF BUILDINGS:

1.1.9
NUMBER OF CLASSROOMS:

1.2 FUNDING

1.2.1
TOTAL EXPENDITURE ON CIVIL WORKS:

1.3 WORKS CARRIED OUT

1.3.1
NUMBER OF BUILDINGS BUILT/RENOVATED:

1.3.2
NUMBER OF CLASSROOMS BUILT/RENOVATED:

1.3.3
NUMBER OF TOILETS BUILT/RENOVATED:

1.3.4
WATER SUPPLY NEW/RENOVATED:

1.3.5
ELECTRICITY SUPPLY NEW:

1.3.6
ARE THE COMPLETED BUILDINGS BEING FULLY USED

1.4 CONSTRUCTION 

1.4.1
CONSTRUCTION PERIOD:

1.4.2
WAS THE CONTRACTOR:


A. LOCALLY BASED


B. OTHER

1.4.3
WHO SUPERVISED CONSTRUCTION:


A. PUK


B. CIVIL WORKS CONSULTANTS

2: ORGANISATION/SCHOOL OR COMMUNITY BASED PROJECTS
2.1 IMPLEMENTATION

2.1.1
HOW WAS THE PROJECT IMPLEMENTED:


A. THROUGH THE SCHOOL COMMITTEE:


B. THROUGH THE LKMD:


C: OTHER

2.1.2
WAS THE SCHOOL COMMITTEE/LKMD CONSULTED AS TO WHAT BUILDING/RENOVATION WORK SHOULD TAKE PLACE:

2.2 PROJECT MANAGEMENT

2.2.1 
WAS A TECHNICAL TEAM/COMMITTEE SET UP TO IMPLEMENT THE PROJECT:

2.2.2 IF YES, WHO WAS ON THE TEAM/COMMITTEE:

2.2.3 IF NO, WHO ON THE SCHOOL COMMITTEE/LKMD WAS RESPONSIBLE FOR IMPLEMENTATION:

2.2.4 DID ANY MEMBER OF THE COMMITTEE(S)/TEAM HAVE TECHNICAL QUALIFICATIONS OR BUILDING EXPERIENCE:

2.2.5 IF YES, WHAT WERE THE QUALIFICATIONS/EXPERIENCE:

2.2.6 DID A MEMBER OF THE COMMITTEE(S)/TEAM ACT AS CONSTRUCTION FOREMAN/SUPERVISOR:

2.2.7 HOW OFTEN DID THE SCHOOL COMMITTEE/LKMD MEET DURING THE PROJECT PERIOD:

2.2.8
WHAT WAS THEIR ROLE IN THE PROCESS:

2.2.9
HOW OFTEN DID THE TECHNICAL TEAM/COMMITTEE/LKMD MEET DURING THE PROJECT PERIOD:

2.2.10
WHAT WAS THEIR ROLE IN THE PROCESS:

2.3 SOCIALISATION

2.3.1
WAS ANY SOCIALISATION CARRIED OUT & AT WHAT STAGE:

2.3.2
IF YES, WHO ATTENDED:

2.3.3
IF YES, WHO CARRIED IT OUT:

2.3.4
IF YES, WAS IT EFFECTIVE:

2.4 CONSTRUCTION

2.4.1
WERE ANY LOCAL LABOURERS, ARTISANS OR BUILDERS EMPLOYED ON THE PROJECT:

3: TECHNICAL ASSISTANCE/SCHOOL OR COMMUNITY BASED PROJECTS
3.1 TECHNICAL ASSISTANCE

3.1.1 WAS THE SCHOOL COMMITTEE/LKMD GIVEN ANY TECHNICAL ASSISTANCE BY CIVIL WORKS CONSULTANTS IN PLANNING AND MANAGING THE PROJECT (carrying out surveys, preparing proposals, preparing drawings and materials lists, ordering materials, paying for materials, employing labour, paying labour, supervising construction):

3.1.2 IF YES, AT WHAT STAGE DID THE ASSISTANCE START (project planning, project development, construction):

3.1.3 IF YES, WAS THIS ASSISTANCE USEFUL & ADEQUATE:

3.2 TRAINING

3.2.1
WAS ANY TECHNICAL TRAINING GIVEN TO THE SCHOOL COMMITTEE/LKMD OR TECHNICAL COMMITTEE BY THE CONSULTANTS (in deciding what renovations to do, reading drawings, ordering materials, employing labour, supervision, financial control):

3.2.2 WAS ANY TRAINING GIVEN IN THE USE OF THE PROJECT GUIDELINES:

3.2.3 IF YES, WAS THIS TRAINING USEFUL:

3.3 SUPERVISION

3.3.1
WAS ANY SUPERVISION CARRIED OUT BY THE CIVIL WORKS CONSULTANTS DURING CONSTRUCTION:

3.3.1 IF YES, HOW MANY VISITS:

3.3.2 IF YES, WERE THE NUMBER OF VISITS & SUPERVISION ADEQUATE:

3.3.3 WHO MADE THE FINAL DECISIONS ON THE MANAGEMENT OF THE CONSTRUCTION: THE SCHOOL COMMITTEE/LKMD/TECHNICAL TEAM OR THE CIVIL WORKS CONSULTANTS:

3.4 PROBLEMS/CHANGES

3.4.1 WERE ANY MAJOR PROBLEMS ENCOUNTERED DURING IMPLEMENTATION:

3.4.2 IF YES, WHAT WERE THEY AND DID THE CONSULTANTS HELP TO RESOLVE THEM:

3.4.3 WERE ANY MAJOR CHANGES MADE DURING IMPLEMENTATION:

3.4.4 IF YES, WHY WERE THESE CHANGES MADE, BY WHOM & WERE THEY OFFICIALLY RECORDED:

4: FINANCIAL
4.1 COST OF CONSTRUCTION

4.1.1
WHAT WAS THE TOTAL COST OF THE BUILDING WORK:

4.1.2
CAN THE COST BE BROKEN DOWN BY BUILDINGS: TOILETS, CLASSROOMS, ETC:

4.1.3 IF YES, GIVE BREAKDOWN:

4.1.4 WERE THE FUNDS ADEQUATE FOR THE WORK CARRIED OUT:

4.1.5 IF NOT, WERE ANY SAVINGS MADE & IF SO HOW:

4.2 COMMUNITY CONTRIBUTIONS

4.2.1 WAS THE SCHOOL COMMITTEE/LKMD/COMMUNITY ASKED TO MAKE ANY CONTRIBUTION, EITHER AS:

A. CASH:

B. LABOUR:

C. MATERIALS:

D. LAND:

4.2.2 IF YES, STATE AMOUNT FOR A & FOR B,C & D, THE CASH EQUIVALENT

4.3 TRANSPARENCY

4.3.1 WAS THE SCHOOL COMMITTEE/LKMD/COMMUNITY INFORMED OF THE MONEY AVAILABLE FOR THE PROJECT:

4.3.2 WAS A NOTICE ERECTED GIVING FULL DETAILS OF THE PROJECT:

4.3.3 WAS THE SCHOOL COMMITTEE/LKMD/COMMUNITY KEPT FULLY INFORMED AS TO HOW MUCH WAS BEING SPENT  DURING THE PROJECT & IF SO, AT WHAT INTERVALS:

4.3.4 WERE ANY CORRUPT PRACTICES ATTEMPTED BY ANY PROVINCIAL, DISTRICT, SUB-DISTRICT, VILLAGE OR PROJECT AUTHORITY OR BY THE CONSULTANTS OR CONTRACTORS & WERE THEY SUCCESSFUL:

4.3.5 IF YES, GIVE FULL DETAILS:

4.4 ACCOUNTING

4.4.1 WAS A SPECIAL BANK ACCOUNT SET UP FOR THE PROJECT:

4.4.2 IF YES, WHO WERE THE SIGNATORIES:

4.4.3 WHO WAS ACCOUNTABLE FOR THE MONEY SPENT:

4.4.4 TO WHOM WERE THEY ACCOUNTABLE:

4.4.5 WERE THERE ANY CASH-FLOW PROBLEMS:

5: SUSTAINABILITY
5.1 SCHOOL/COMMUNITY OWNERSHIP 

5.1.1 WAS THERE AN OFFICAL HANDOVER OF THE FACILITIES TO THE SCHOOL WHEN THE PROJECT WAS COMPLETED:

5.1.2 WILL THE SCHOOL COMMITTEE/LKMD BE PREPARED TO MANAGE SIMILAR CONSTRUCTION/RENOVATION PROJECTS IN THE FUTURE:

5.2 MAINTENANCE

5.2.1 IS THERE A BUDGET FOR MAINTENANCE.  

5.2.2 IF YES, WHERE DOES IT COME FROM AND HOW MUCH IS IT PER YEAR:

5.2.3 WILL THE SCHOOL PARENTS/LKMD/COMMUNITY BE PREPARED TO HELP MAINTAIN THE SCHOOL FACILITIES:

A. BY CONTRIBUTING FUNDS

B. BY CONTRIBUTING LABOUR OR MATERIALS

5.2.4 WERE ANY MAINTENANCE MANUALS SUPPLIED BY THE CIVIL WORKS CONSULTANTS:

5.2.5 WAS ANY TRAINING IN MAINTAINING THE SCHOOL FACILITIES CARRIED OUT BY THE CIVIL WORKS CONSULTANTS:

6: QUALITY
6.1 DOES THE SCHOOL COMMITTEE/LKMD CONSIDER THE COMPLETED  FACILITIES APPROPRIATE TO THE NEEDS OF THE SCHOOL:

6.2 DOES THE SCHOOL COMMITTEE/LKMD CONSIDER THAT THE FACILITIES ARE:

A. AS NOT AS GOOD AS )

B. ARE AS GOOD AS 
 ) IF CARRIED OUT BY A CONTRACTOR 

C. ARE BETTER THAN
 )

6.3 DOES THE SCHOOL COMMITTEE/LKMD CONSIDER THAT THE FACILITIES COST:

A. LESS THAN 
)

B. AS MUCH AS 
)  IF CARRIED OUT BY A CONTRACTOR

C. MORE THAN 
)

B. OTHER INFORMATION TO BE COLLECTED
1. DETAILED INFORMATION ON CONSTRUCTION/RENOVATION WORK

1.1 The Consultants should use the standard forms (see Annex 4: 1) to list detailed information on the construction or renovation work carried out and to make an assessment of its quality (for guidelines see Annex 4: 2).

1.2
For new buildings the type of materials used for the various elements should be listed and an assessment made of the quality of work for each element.

1.3 For renovations, the amount of work carried out should be established and the type of materials used for the various elements should be listed and an assessment made of the quality of work for each element.  

1.4
Renovations should be categorised either as 1: minor repairs (minor repairs to roof, ceilings, floors, windows, doors, etc; 2: moderate repairs (more substantial repairs to roof, ceilings, floors, windows, doors, etc including partial replacement of a number of elements; 3: major repairs (replacement of a number of elements including roofs, ceilings, floors, doors, windows, etc and/or large scale repairs of a number of elements); 4: total (reconstructed from the foundations up).  See guidelines in Annex 4 (3) for assistance in assessing the category of renovations.

1.5 Calculate the gross area (outside of walls but not including verandas) of the new or renovated buildings.

1.6 Calculate the square metre cost of the new or renovated buildings (total cost of new build or renovation divided by gross area of building).

2. COST OF CIVIL WORKS CONSULTANTS

2.1
The Consultants should also establish the cost of the management (civil works) consultants in the Districts for the different projects and programmes, the number of staff employed per district at different levels and the number of school sites supervised so that a comparison can be made of the cost of the various consultants. 

2.2
The Consultants should make an assessment of the work of the management consultants for the various projects based on the information gathered on their performance and the quality of the work at each school.

3. QUALITY OF WORK

3.1 The CIMU Consultants should also assess the quality of the civil works at each school.

3.2
In order to do this, the Consultants should carry out a detailed inspection of the completed work.  This inspection should cover the roof, ceiling, walls, floors, doors, windows, verandas, and any external works and should be carried out systematically.

3.2
The quality of the building work should be defined as: 1) very good; 4) good; 7) average and 10) poor.  

3.3 
Guidelines to assist the Consultants in making objective assessments of the quality of the work are given in Annex 4.2.

ANNEX 4:
STANDARD FORMS & GUIDELINES TO BE USED IN ASSESSING THE QUALITY OF THE WORK AT RENOVATED & NEWLY CONSTRUCTED SCHOOLS

1. STANDARD QUALITY ASSESSMENT FORM

	Project: 

	

	School:
	Location:

	

	Building:

	

	New Build or Renovation:

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	
	
	

	Roof timbers
	
	
	

	Ceiling timbers
	
	
	

	Ceiling panels
	
	
	

	Walls
	
	
	

	Wall tiles
	
	
	

	Floors
	
	
	

	Floor tiles
	
	
	

	Windows
	
	
	

	Doors
	
	
	

	Paint: walls & ceilings
	
	
	

	Paint: doors & windows
	
	
	

	Electric installation
	
	
	

	Water installation
	
	
	

	WCs
	
	
	

	Water tanks
	
	
	

	Wash basins
	
	
	

	Chalkboards
	
	
	

	Veranda floor
	
	
	

	Veranda soffit
	
	
	

	Veranda columns
	
	
	

	Stormdrains
	
	
	

	Septic tank
	
	
	

	Soakaway
	
	
	

	Other
	
	
	

	Total
	
	

	Overall quality assessment
	
	

	

	If renovation state category: minor (1), moderate (2), major (3), total (4)
	

	Overall quality of work: very good (1), good (4), average (7), poor (10)
	

	Total cost:
	Gross area:

	Cost per square metre:


2. GUIDELINES FOR ASSESSING QUALITY OF CONSTRUCTION
1. ROOF

1.1 
ROOF TIMBERS: If visible do they meet specifications; are they straight or twisted, solid or split; are roof trusses well made and well fixed; are purlins straight, well lapped and properly connected to trusses and rafters.

1.2
ROOF COVERING: Is the ridge straight and level; are the roof tiles/roof sheets laid straight; are there any sags in the roof; are the roof tiles/roof sheets of good quality and do they meet the specification; are any gutters well made and fixed; are the fascias and bargeboards good quality timber, well fixed and well painted.

2. CEILING

2.1
Are any roof leaks evident; are the ceilings fixed level and true or are there any sags; are there any cover strips and if so are they good quality and well fixed; are the ceiling panels and cover strips well painted.

3. FLOOR

3.1
Is the floor level; if screed finish is this solid or are there any cracks or deterioration in the surface; if tiled are these well laid, flat with even joints.

4. WALLS

4.1
Are the walls plumb and well built; is the render flat and well finished; any cracks evident; is the paint good quality and the painting well finished; are any wall tiles properly fixed, flat and square with even joints and the correct grout.

5. COLUMNS & BEAMS

5.1
Are any columns and beams of adequate size, plumb, level and well built; is the concrete if visible, of good quality; are any cracks evident.

6. WINDOWS

6.1
If timber, is the timber good quality, any splits or cracks; is the timber properly planed and finished; are the windows well made with the correct joints; is there any twisting in the frames; are the windows properly painted or varnished with good quality paint or varnish; are the frames properly fixed.

7. DOORS

7.1
HARDWOOD DOORS: Is the timber good quality, any splits or cracks; is the timber properly planed and finished; are the doors well made with the correct joints; is there any twisting in the doors; are the doors properly painted or varnished with good quality paint or varnish; are the frames properly fixed.

7.2
FLUSH DOORS: Are the doors well made; are they finished with good quality plywood or metal sheet of the correct thickness; are the door skins properly glued and fixed; is there any twisting in the doors; are the doors properly painted or varnished with good quality paint or varnish; are the frames properly fixed.

8. HARDWARE

8.1
Are there sufficient door and window hinges; are the door and window hinges, window stays, door handles and locks, of good quality; do they meet the specifications; are they properly fixed with the correct number of the right size screws.

9. CHALKBOARDS

9.1
Are the chalkboards properly made; are they framed and adequately fixed to the walls; are they smooth and properly finished; are they painted with chalkboard paint.

10. ELECTRICAL INSTALLATION

10.1
Does the electrical installation meet the required specification; is it properly earthed; are all fixtures and fittings properly fixed.

11. WATER INSTALLATION

11.1
Does the installation meet the required specification; are there any leaks; are there sufficient stop-cocks; are all pipes let in to walls; are all fittings properly fixed to walls.

12. SOIL & WASTE INSTALLATION 

12.1
Does the installation meet the required specification; are there any leaks; are all pipes properly buried; do all manhole covers fit properly.

13. VERANDA FLOOR

13.1
Is the floor level; if screed finish is this solid or are there any cracks or deterioration in the surface; if tiled are these well laid, flat with even joints.

14. VERANDA CEILING

14.1
Are any roof leaks evident; are the ceilings fixed level and true or are there any sags; are the cover strips good quality and well fixed; are the ceiling panels and cover strips well painted.

15. VERANDA COLUMNS & BEAMS

15.1
Are any columns and beams of adequate size, plumb, level and well built; is the concrete if visible, of good quality; are any cracks evident.

16. STORM DRAINS 

16.1
Are the drains built to adequate falls to outlets; are the drains well constructed; are they rendered internally; is the rendering smooth and well finished; are any cracks visible.

3. GUIDELINES FOR ASSESSING CATEGORY OF RENOVATION CARRIED OUT

	 Element
	Category 1: Minor
	Category 2: Moderate
	Category 3: Major
	Category 4: Rebuild

	Roof
	Generally in a good state of repair; not leaking and with less than 5% damaged roof tiles or sheets; roof timbers in good condition; exposed timber needs painting.
	Evidence of leaks but not more than 10% of roof tiles or sheets damaged; minor repairs required to roof timbers; exposed timber needs painting.
	Roof leaking badly; up to 50% of roof tiles or sheets damaged; major defects in roof framing; or strong evidence of termite damage; 50% of fascias and soffits to roof overhangs need replacing.
	Building requires demolition down to foundation and re-building.  (Note: foundations might require strengthening)

	Ceiling
	Less than 5% of ceiling needs renewing; make good plaster or panels not exceeding 1/2m²; repaint.
	Up to 10% of ceiling needs renewing; make good plaster or panels not exceeding 1m²; repaint.
	Up to 50% of ceiling needs renewing; major repairs needed to ceiling framing; repaint.
	As above

	Walls
	Minor defects in plaster finish or boarding not exceeding 1/2m²; veranda post and soffits in good condition; repaint walls and soffits.
	Defective plaster or boarding in patches not exceeding 1m²; minor cracks to walls; veranda posts in good condition; minor defects to soffits; repaint walls and soffits.
	Up to 50% of plaster or boarding to be renewed; 100% of brickwork needs re-pointing; partial re-building of walls required; 30% of veranda posts and soffits need renewing; re-paint walls and soffits.
	As above

	Floor
	Make good screed or tiled surface in patches not exceeding 1m².
	Make good up to 20% of screed or tiled surface.
	Make good up to 50% of screed or tiled surface; relay up to 30% of floor because of subsidence.
	As above

	Walls
	Make good plaster or boarding in areas not exceeding 1/2m²; repaint walls.
	Make good up to 20% of plaster or boarding; make good cracks to walls; repaint walls.
	Make good up to 50% of plaster or boarding; partial rebuilding of walls required; repaint.
	As above

	Windows and doors
	Frames, doors need repainting; renew some panes of glass, hinges or fasteners.
	Frames, doors need repainting; renew up to 10% of frames, sashes or broken door panels; replace up to 20% of glazing.
	Frames, doors need repainting; renew up to 30% of frames or sashes; replace 20% of broken doors or windows.
	As above

	Verandah floor
	 Make good defects in surface not exceeding 1/2m².
	Make good defects in surface not exceeding 10% of surface.
	Up to 50% of surface needs repairs; 25% to be re-laid due to settlement.
	As above.

	Surface water drains
	Defective patches to lining not exceeding 1/2m².
	Defective patches to lining not exceeding 1m². 
	Up to 50% of lining needs repairs; 15% needs relaying due to settlement.
	As above.

	Septic tank/soil pipes
	Minor blockages require clearing.
	Minor blockages require clearing and system requires repairs.
	Septic tank leaking and requires re-building; extensive repairs required to system.
	As above.


ANNEX 5:
VISITS TO SCHOOLS & KINDERGARTENS CONSTRUCTED OR RENOVATED UNDER THE SCHOOL IMPROVEMENT GRANT PROGRAMME, THE WEST JAVA BASIC EDUCATION PROJECT & THE EARLY CHILDHOOD DEVELOPMENT PROJECT IN PANDEGLANG DISTRICT, BANTEN PROVINCE
1. General
1.1 Pandeglang District was visited on February 20th and 21st 2002.  

1.2 Schools and kindergartens were visited that had been renovated or constructed under the School Improvement Grant Programme, the West Java Basic Education Project and the Early Childhood Development Project together with one school renovated by local and provincial government.

1.3 All the construction projects apart from the government one were supervised by the same civil works consultants, Messrs Yodya Karya.  For the ECD Project, there were only two construction supervisors for the whole district and therefore the site supervisors visited most sites only once a week.  The SIG Programme had more site supervisors and these visited school sites more frequently, from several times a week to making daily visits.  The Basic Education Project also had more site supervisors and these visited school sites on average three times a week.

2. Schools visited
2.1 TK Bhayangkari, Pandeglang: This kindergarten, situated on a small site in Pandeglang Town, has been completely renovated under the Early Childhood Development Programme.  An existing building was demolished to foundation level and re-built (total (4) renovation) as a 3-classroom unit and another older existing building has been repainted internally and externally.  Two new toilets have been constructed between the two buildings and storm drains, a fence and gate are also being constructed.  The construction work was started in November 2001 and should be completed and handed over by the end of February 2002.  The total budget for the renovations was Rp92.85 millions.  The work was carried out by the LKMD using local labour and a local foreman.

Construction of the new building follows the standard design for new kindergartens with rendered brickwork with RC columns, a clay-tiled roof, fibre-cement ceilings, timber windows and doors, tiled floors and veranda and timber veranda columns.  The size is different from the standard design as it followed the existing foundations.

The quality of the workmanship is quite good but there is a crack in one wall, the windows and doors are poorly finished, the ceiling panels do not have cover strips and are not well finished, the flashings to the verges are very poor quality, a number of veranda floor tiles are already loose and some floor tiles in the classrooms do not seem to be properly bedded.  More supervision and better finishing would have greatly improved the building.

The gross floor area of the renovated building is 134m² and that of the new toilets is 15m² and the total cost of the work was Rp92.85 millions.  If Rp7.85 millions is deducted for the painting of the existing building, Rp85 millions is left as the cost of construction.  If the square metre rate for the new toilets is taken as Rp700,000m² this gives a total of Rp10.5 million for new build and leaves Rp74.5 million for the category 4 (total) renovation of the classroom building, a square metre rate of Rp555,970 (if 20% is added to take account of the cost of the foundations, this would give a square metre rate for new build of Rp667,164).  These rates include the site works, fence, gates, storm-drains, etc. The quality rating for the work is 5.8.
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Plate 1: TK Bhayangkari, Pandeglang showing completely renovated building

2.2 SLTPN 2, Cadasari: This rural junior secondary school has had two new 2-classroom buildings constructed in the last year, one by local government and one by provincial government.  Both are constructed of rendered brickwork with RC columns, clay-tiled roofs, plywood ceilings, timber doors and windows, tiled floors and verandas and concrete veranda columns.  The buildings are paved all round and have storm drains.  The cost of the building constructed from the district budget was Rp106 million; the cost of the other building was not known. 

The building constructed from the district budget was built by a local contractor and supervised by district consultants (consultants visited the site every day).  The quality of the building is quite good though the finish to the doors and windows is poor, the external paving is starting to break up in places and more seriously for the long term, the ground level at one end of the building is 500mm above the building’s floor level and there is a risk of eventual damp penetration.

The gross floor area of the building is 130m² and the cost of the building should be reduced by 12% to take into account the tax paid by the contractor (which the other projects do not pay).  The total cost should therefore be taken as Rp93.28 million and the square metre cost was Rp717,538 for new build.  The quality rating for the work is 5.1.

[image: image3.jpg]



Plate 2: SLTPN 2, Cadasari showing new classroom building

2.3 TK Tunas Merak, Kadu Merat, Cadasari: This kindergarten, situated on a small site in an urban are, has been completely renovated under the Early Childhood Development Programme.  An existing building was demolished to foundation level and re-built (total (4) renovation) as a 2-classroom unit, with an office, toilets and kitchen at one end.  The building is paved all round and has a large paved courtyard.  The construction work was started in August 2001 and was completed in December 2001.  The total budget was for the renovations was Rp96 million. 
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Plate 3: TK Tunas Merak showing completely renovated building

Construction of the new building follows the standard design for new kindergartens with rendered brickwork with RC columns, a clay-tiled roof, fibre-cement ceilings, timber windows and doors, tiled floors and veranda and timber veranda columns.  The size is different from the standard design as it followed the existing foundations.

The quality of the workmanship is good with very good doors and windows and floor tiling.  The work was carried out by the LKMD using local labour and a local foreman.

The gross floor area of the building is approximately 159m² and the total cost of the work (excluding foundations) was Rp96 million giving a square metre rate of Rp603,774 for category 4 (total) renovations (if 20% is added to cover the cost of the foundations that would give a square metre cost for new build of Rp724,529).  This cost includes the quite extensive site works.  The quality rating for the work is 4.5.

2.4 SDN Kadomas 3: The school is situated on the edge of a rural village and is surrounded by rice fields.  The school has two buildings: one an ‘L’ shaped building with four classrooms is in very poor condition and still requires major renovations even though it has been renovated by PUK three times since it was built in 1983; the other, a two classroom building has been renovated under the School Improvement Grant Programme and a new, two compartment toilet has been added at the end of the building.  The existing building was demolished to foundation level and re-built (total (4) renovation).  The total budget was Rp70 million and this breaks down as follows: Rp2.1 million for administration, Rp15 million for furniture, Rp2.7 million for books leaving Rp50.2 million for construction. 
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Plate 4: SDN Kadomas 3 showing renovated building

Construction of the new building is of rendered brickwork with RC columns, a clay-tiled roof, plywood ceilings, timber windows and doors, tiled floors and veranda and RC veranda columns.  Although the toilets have been built next to the well (which is now inside the building), they are connected to a septic tank which is located off the site a long way from the well.
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Plate 5: SDN Kadomas 3 showing building that has not been renovated

The quality of the work, given the limited budget is adequate.  However some roof tiles have not been well laid and there are a few leaks, the verge flashing is inadequate and the quality of doors, windows and painting is not very good.  

The head of the technical team stated that the construction supervisor visited the site every day and was very useful.  His only complaint was that there were insufficient funds to renovate the whole school.  He also stated that the school BP3 was to discuss putting up school fees to cover the cost of maintenance in the future.

The gross floor area of the building is approximately 154m² and the total cost of the work (excluding foundations) was Rp50.2 million giving a square metre rate of Rp325,974 for category 4 (total) renovations (if 20% is added to this cost to cover the cost of the existing foundations this would give a square metre rate of Rp391,169 for new build).  The quality rating for the work is 6.5.

2.5 MIs Cibusung, Cipicung: This primary school is situated in a rural village and has been renovated funded by the School Improvement Grant Programme.  The school has a three classroom and office building which has had major (3) renovations and a new toilet building.  Construction work started in November 2001 and finished in January 2002.  The total budget was Rp70 million and this breaks down as follows: Rp2.1 million for administration, Rp15 million for furniture, Rp2.7 million for books leaving Rp50.2 million for construction.
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Plate 6: MIs Cibusung, Cipicung showing completely renovated building

The walls of the existing building were retained as were the windows to the rear of the building.  70% of the roof timbers were replaced and a new roof of clay roof tiles was fitted.  New timber doors and windows were fitted to the front elevation, the floors to the classrooms and verandas were renewed and covered with floor tiles and new RC veranda columns were built.  The new toilet has two compartments and an internal well with an electric pump funded by the community.  The septic tank is however 30 metres away from the well.

The quality of the work, given the limited budget is adequate.  The roof is not very straight at the back and the finish, particularly to the toilets is poor.  The quality of doors, windows and painting is not very good and the electrical installation is particularly poor.  

The head teacher stated that the consultants visited the site every two days and were very helpful.  She also stated that the community now wanted to build two more classrooms.

The gross floor area of the classroom building is 171m² and that of the toilets is 22m².  The total cost of the work was Rp50.2 million.  If a square metre rate of Rp400,000 is used for the new toilets this gives a total cost of Rp8.8 million giving a budget of Rp41.4 million for the classroom renovations.  This gives a square metre rate of Rp242,105 for category 3 (major) renovations and a quality rating of 7.

2.6 SDN Cijakan 1: This primary school is situated in a rural village and has been renovated using funds from the West Java Basic Education Project.  The school has six classrooms in two 3-classroom units one of which has toilets at one end.  It also has an Administration and Library building and a house for the Head Teacher.  All buildings were demolished down to top of foundation level and re-built (total (4) renovation).  The total budget for renovating the school was Rp289.907 million (which included 5% for furniture).  Construction started in January 2001 and was finished in July 2001.  There are 260 children in the school.
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Plate 7: SDN Cijakan 1 showing completely renovated classroom building

Construction of the new buildings is of rendered brickwork with RC columns, a clay-tiled roof, plywood ceilings, timber windows and doors, tiled floors and veranda and RC veranda columns.  The walls and columns to the veranda are tiled to a height of 1200mm.  The buildings have paving all round but no storm drains.  There were insufficient funds to pave the central courtyard.  The buildings were constructed through the school committee using a local foreman and local labour.

The quality of the work is very good with very good joinery and concrete work and good finishes everywhere.  There are a few roof leaks however that should be fixed soon.

The gross floor area of the buildings is 428m² and the cost of the work (after deducting 5% for furniture) is Rp275.412 million giving a square metre rate of Rp643,486 (if 20% has to be added to cover the cost the foundations that were re-used this would give a square metre rate of Rp772,183 for new build).  This rate, which is high, does include storm drains, paving around the buildings, etc.  The quality rating for the work is 4.7.

2.7 SLTPN 2, Bojong: This is a completely new junior secondary school in a remote rural area surrounded by rubber plantations.  The school has six classrooms in three buildings, one with toilets at one end, a laboratory, an administration and library unit, a school cafeteria/BP3 room, a Musholla and a Head Teacher’s house.  The total cost was Rp1,062.727 million.  The school was not finished until August 2001 and as the school year starts in July the students could not register for the current school year meaning that the school is not being used this year.  
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Plate 8: SLTPN 2, Bojong showing new classroom buildings and central courtyard

Construction of the new buildings is of rendered brickwork with RC columns, clay-tiled roofs, plywood ceilings, timber windows and doors, tiled floors and veranda and RC veranda columns.  The walls and columns to the veranda are tiled to a height of 1500mm.  The buildings have paving and storm drains all round.  The school has a paved central courtyard and entrance road, paving and storm drains around all buildings, two volleyball courts, a well, electric pump and two high level water tanks, a wall around the site, gates and extensive landscaping.  It was stated during the visit that the school was built through a community committee formed from members of surrounding villages and constructed by local labour supervised by a local foreman.  It seems that the construction workers while of local origin were mainly workers from Jakarta who had been laid off from construction companies because of the slump in the industry who had chosen to return to the area to work on the school.  This use of experienced construction workers would account for the high quality of the work.
The quality of the work is very good with very good joinery and concrete work and very good finishes everywhere.  There are a few roof leaks however that should be fixed soon.

The drawings and specifications for the school were prepared by the management consultants who also supervised construction.  The construction supervisor visited the site three times a week and the construction co-ordinator visited once a week.  

The gross floor area of the buildings is 930m² and the cost of the work was Rp1,062.727 million. This gives a square metre rate of Rp1,142,717 for new build which is very high but it should be remembered that the cost of all furniture and the very extensive landscaping is included.    The quality rating for the work is 4.5. 

2.8 SDN Kadudampit 3: This primary school is situated on the edge of a small rural village and has 275 pupils.  The school has two buildings: the first has two classrooms, an office, a small library and derelict toilets at one end.  This building is in very poor condition: the floors are breaking up, window and door frames are badly eaten by termites, etc and one classroom is unusable, the library being used for classes.  The other building, which has three classrooms, has been renovated under the School Improvement Grant Programme.  The roof trusses and purlins were changed with half the existing fibre-cement roof sheets being re-used; new ceilings were installed, walls were repaired and re-built, veranda columns were replaced and windows and doors were replaced (major (3) renovation).  The existing toilets at one end were retained as existing and a new water supply was installed.  The work was started in September 2001 and completed in November 2001.  

The school was renovated through the school committee using local labour.  There appeared to have been some disagreements however on what work should be carried out.  The total budget was Rp70 million and this breaks down as follows: Rp2.1 million for administration, Rp15 million for furniture, Rp2.7 million for books and Rp3.8 million for a new water supply leaving Rp46.4 million for construction.

The quality of the work, given the very limited budget is adequate.  The quality of doors and windows is reasonable but the plumbing and painting are not very good.  The veranda columns are also not very good being too small and too widely spaced.

The gross floor area of the building is approximately 188m² and the total cost was Rp46.4 million.  This gives a square metre rate of Rp246,809, excluding the new water supply for a category 3 (major) renovation and a quality rating of 6.5.
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Plate 9: SDN Kadudampit 3 showing renovated classroom building
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Plate 9: SDN Kadudampit 3 showing classroom building that has not been renovated

ANNEX 6:
VISITS TO SCHOOLS RENOVATED UNDER THE SCHOOL IMPROVEMENT GRANT PROGRAMME & THE JUNIOR SECONDARY EDUCATION PROJECT & BY LOCAL FUNDING IN WONSOBO DISTRICT, CENTRAL JAVA PROVINCE
1. General
1.1 Wonosobo District was visited on February 26th, 27th and 28th 2002.  

1.2 Schools that had been renovated under the School Improvement Grant Programme and the Junior Secondary Education were visited together with some renovated using local government funding.

1.3 The School Improvement Grant Programme was supervised by Messrs Yodya Karya and one site supervisor was responsible for 5/6 sites each of which were visited several times a week.  The JSE Project used local consultants for supervision and one site supervisor was responsible for around 8 sites.  Sites were visited on average once a week.

2. Schools visited
2.1 SDN Ngadikusuman 1, Kecamatan Kertek: This is primary school is on the outskirts of Wonosobo Town and has 244 pupils.  The school has three buildings: one with two classrooms and an office; one with three classrooms and an administration building with a library that seems to be used as a classroom.  The roofs to the two-classroom and office building and the administration building are of aluminium sheets on steel purlins and rafters and both are in poor condition.  The 3-classroom unit was re-built under the School Improvement Grant Programme.  The existing building was thought to be too close to the other buildings and the community wanted to move it further back on the site.  It was therefore demolished and re-built.  Because funds were limited, the community raised funds and provided labour to build the new foundations and the SIGP funds were used to construct the rest of the building.  Three existing toilets next to the classroom building were also partly re-located and renovated.  The total SIGP grant was Rp70 million of which Rp60 million was used for construction and the balance was used for administration, books and furniture.

Construction was carried out by the community to reasonable standard.  The roof is of CI sheets on timber purlins and trusses with fibre-cement ceiling panels, rendered brick walls and timber top-hung windows and timber doors.  Floors to both classrooms and veranda are finished with glazed floor tiles.  The roof seems straight and well constructed, the ceilings have no cover strips and are poorly fixed, joinery work is well made and well finished.  The quality of the paint used for the walls and ceilings is not very good but the tiled floors are well laid.  The quality of the roof sheets is also not very good (but this seems to be standard practice) and the roof sheets have insufficient fixings.  The roof structure to the toilets is particularly poor.  The electricity installation is also not very good and as only one light fitting per classroom has been fitted, very inadequate.  The renovated toilets and new water supply are also very basic.

The gross floor area of the new building including the toilets is 150m² and the total cost of the construction work was Rp60 million.  20% must be added to this to cover the cost of the foundations provided by the community giving a total construction cost of Rp72 million and a square metre rate for new build of Rp480,000m² (which includes the toilets and new water supply) and a quality rating of 5.9. 
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Plate 1: SDN Ngadikusuman 1 showing re-built classroom building

2.2 SLTPN 2 Selomerto, Kecamaten Selomerto: This is a large junior secondary school on the outskirts of Wonosobo Town.  An additional single classroom building is being constructed on a site next to the school using local government funds.  The building has been completed apart from the classroom floor.

The building is quite well constructed with a CI sheet roof on timber purlins and trusses, with fibre-cement ceiling panels, rendered brick walls and timber top-hung windows and timber doors.  The veranda floor is finished with screed and the classroom floor has yet to be constructed.  The roof is straight and the sheets well fixed; the building is let down by the quality of the ceilings and the painting to the walls and ceilings.

The total cost so far has been Rp30.6 million and it is estimated that the floor will cost another Rp10 million to complete giving a total budget of Rp40.6 million.  The gross floor area is 77m² giving a square metre rate for new build of Rp525,906m² and a quality rating of 5.2.

[image: image13.jpg]



Plate 2: SLTPN 2 Selomerto showing new classroom building

2.3 SDN Wilayu, Kecamten Selomerto: This primary school in a rural village has 199 pupils.  The school consists of one long building containing seven classrooms, a small store and a small musholla, all of which have been renovated.  The roof was replaced and new ceilings, floors and doors were fitted (major (3) renovation).  The existing walls and windows were retained.  A very basic new toilet building has also been constructed.  The work was carried out using a local contractor who used local labour under the District (APBD) budget.

The renovation work is quite good: the roof is straight and the roof tiles are well fixed but the building is let down by the quality of the fixing of the ceilings and the painting of walls and ceilings.  The floor tiling is quite good but the quality of finishes and fittings to the toilets is not very good.  The electrical installation is also very poor.

The total cost was Rp160.17 million which did not include the cost of the doors and the electrical installation which the community contributed.  The gross floor area is 440m² giving a square metre cost of Rp364,023m² for a category 3 (major) renovation.  The overall quality of the classrooms is reduced by the poor quality of the toilets and of the electrical installation; the quality rating for the classroom building alone would be 5.3.
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Plate 3: SDN Wilayu showing renovated classroom building

2.4 MI Muhammadiyah Selomerto, Kecamaten Selomerto: This private primary school is situated on a very small site in a small town on a main road and has 169 pupils.  There is one ‘U’ shaped building that contains an office and seven classrooms that is being renovated and extended at one end.  Two classrooms have been re-built under the SIGP programme and a new classroom and staircase are being constructed behind these using funds raised by the community.   The intention is, at a later stage, to build three additional classrooms above the three ground floor classrooms in this wing.

Because the school and community wish in the future to extend the school on to the first floor above the wing being renovated, they suggested that the existing two classrooms should be completely demolished and rebuilt from the foundations upward.  The management consultant however objected to this as it was not in accordance with the programme guidelines but the school decided to go ahead anyway.

[image: image15.jpg]



Plate 4: MI Muhammadiyah showing classrooms renovated under the SIG Programme

Two classrooms were completely re-built therefore under the SIGP programme.  They are constructed of reinforced concrete foundations columns and beams, with rendered brick walls, timber windows and floors and tiled floors.  The existing roof has been re-used until the community can raise funds to construct the first floor.  Three new toilets were also constructed at the rear of the site.  The quality of the work is good (though the reinforced concrete work on the extension is not very good); the ceilings are not very good but are temporary and the toilet installations are only average.

The community is at present constructing a new extension to the rear of the reconstructed classrooms.  This consists of a classroom and a concrete staircase to give access to the first floor.  The school’s technical team consisting of local builders have designed and are building the extension.

The total cost of the two classrooms and the toilets was Rp42 million of which Rp6.5 million was for the toilets.  The total area of the classrooms and toilets is 104m² giving a square metre cost of Rp403,846 for new build and a quality rating of 5.4.  The rear extension will cost Rp25 million and the Head Teacher estimated that the first floor extension will cost a further Rp100 million and will probably be built in stages.

2.5 SLTP PRGI, Selomerto, Kecamaten Selomerto: This is a private junior secondary school with 148 students situated on a small site in a rural village which is run by the national teachers association.  Renovations have been funded both by the JSE Project and the SIGP programme.

The JSE Project funded the conversion of an existing teacher’s house into a laboratory.  Part of the roof structure was replaced and the existing roof sheets were re-used.  A new ceiling and a new tiled floor was installed together with a new tiled bench, new timber windows and doors.  The quality of the work is adequate: the floor tiling is good but ceiling panels are however not very well fixed or finished and the electrical installation is poor.  The gross floor area is 57m², the grant was Rp24 million and the community donated Rp10 million giving a total for construction of Rp34 million, a square metre cost of Rp596,491m² for a category 3 (major) renovation and a quality rating of 5.25.
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Plate 5: SLTP PRGI showing classrooms renovated under the SIG Programme

The SIGP programme funded the renovation of a library, a teachers’ room, four classrooms and the school office and the construction of new toilets.   The renovation of the library, teachers’ room and the school office do not however comply with the SIGP guidelines.  The portion of the SIGP grant used for construction was Rp50 million, for the toilets and water supply Rp8 million and the community donated labour with an estimated value of Rp3 million.  The existing steel roof structures were retained even though they are rusting badly in parts as were the existing roof sheets (apart from over the school office where some were changed).  New ceilings were installed together with new tiled floors, some walls were re-plastered and new timber windows and doors were fitted.  The roof to the office was raised by 500mm and some internal walls were replaced.  

Both projects were carried out through the school committee and local labour was used.  The quality of the work is adequate: the floor tiling is good as are the windows and doors but the ceiling panels are however not very well fixed or finished and the electrical installation is poor.  The gross floor area (excluding the toilets) is 282m² and the total cost was Rp53 million giving a square metre cost of Rp187,943 for a category 2 (moderate) renovation and a quality rating of 5.5.

2.6 SLTPN 2 Mojotengah, Kecamaten Mojotengah: This government junior secondary school is situated on a fairly remote rural site and has 360 students.  There are six original classrooms and two new ones have been constructed using a block grant from the JSE Project.  The school has no laboratory or library and the teachers’ room is being used as a classroom.  With this number of students the school requires nine classrooms.  The school has a very good gravity-feed water supply.
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Plate 6: SLTPN 2 Mojotengah showing new classroom building

The building is very well constructed with a CI sheet roof, very high (4 metres) fibre-cement ceilings, an RC frame with rendered brick walls, tiled floors and verandas and timber windows and doors.  The general standard of finishes is good and is only let down by the poor standard of the ceilings.  The building was constructed by community labour and a teacher acted as team leader.

The budget for construction was Rp56 million and Rp12 million was spent on furniture.  The gross floor area is 140m² giving a square metre rate of Rp400,000 for new construction and a quality rating of 5.25.

2.7 SDN Parikesit 1, Kecamaten Kejajar: This primary school is situated on a steeply sloping site in a small rural town.  It has been renovated and extended using District Government (APBD) funds.  It has three buildings: a school office, and two three classroom units.  The school office is completely new, an existing 2-classroom unit has been completely renovated from the foundations up and extended with a completely new classroom and the second 3-classroom unit has had a new roof and new walls and windows in one and a half classrooms and new ceilings throughout.  The existing floors were retained throughout and the whole building was painted.  

The district authorities wanted a contractor to carry out the work and he received the total budget.  The community however wanted to carry out the work themselves as they thought they could do a better job and the contractor eventually passed on the money to them but retained 30%!  A total of Rp81.6 million was received and the community raised a further Rp43.4 million by imposing a 2½% tax on potato farmers giving a total of Rp125 million.
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Plate 7: SDN Parikesit 1 showing re-built classroom at end of existing building

The new buildings are constructed of RC frames, CI roof sheets, rendered brickwork, timber windows and doors, screed floors and fibre-cement ceilings and the quality of the work is good only being let down by the painting.  The construction was implemented by a community technical team headed by the village head who is also a builder and acted as foreman.

The work carried out at the school can be put into three categories: 1) new build; 2) major renovations and 3) minor renovations.  The total area of new build was 118m² and if this is costed at Rp400,000m² this would give a total of Rp47.2 million.  The total area of category 3 (major) renovations was 207m² and if a rate of Rp300, 000 is used this would give a total of Rp62.1 million.  This would leave Rp1.57 million for the category 1 (minor) renovations.  The total area of minor renovations was 87m² which would give a square metre rate of Rp180,460 for category 1 (minor) renovations which seems reasonable.  The overall quality rating for the work is 5.4.

2.8 SLTP Muhammadiyah Leksono, Kecamaten Leksono: This remote, rural junior secondary school has had one renovation carried out using a matching grant from the JSE Project and is having a further classroom built using money from a fund (unknown) in Jakarta.  The school has only 68 students.  All work is being carried out by the community.

[image: image19.jpg]



Plate 8: SLTP Muhammadiyah Leksono showing building renovated under JSE Project

Under the JSE Project, two offices, a teachers’ room, the covered entrance and a classroom were renovated and a covered link made to an adjoining building.  A new tiled roof, roof structure and ceilings were constructed, some walls were made good (and the top of the walls and thus the roof were raised by 500mm), some doors and windows and frames were changed and the building was redecorated.  Four toilets were also renovated with a new roof, redecoration and external paving.  All the work has been very well done

The school received a grant of Rp30 million from the JSE Project and the community contributed Rp12.8 million.  Rp2.5 million was spent on renovating the toilets.  The gross floor area is 195m² giving a square metre rate of Rp219,487m² for a category 3 (major) renovation and a quality rating of 4.1.

Two new classrooms are also being constructed with rp40 million from an unknown source and rp20 million from the community.  The classrooms are constructed of rendered brick walls, clay tile roofs on timber purlins and trusses with fibre-cement ceilings, timber windows and doors and tiled floors and verandas.  Again the work is being carried out to a very good standard with good joinery, well laid tiled floors, etc.  

The gross floor area of the two classrooms is 115m² and the cost is estimated at Rp60 million giving a square metre rate of Rp521,739 for new build and a quality rating of 4.7.
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Plate 9: SLTP Muhammadiyah Leksono showing new classrooms under construction

2.9 SLTPN Sapuran, Kecamaten Sapuran: This is a large, fairly remote rural junior secondary school with 596 students.  One new classroom and five toilets have been funded by a block grant from the JSE Project at a cost of Rp56 million.  Construction was carried out by the community.  The school is generally run down and requires a great deal of maintenance.  The Head Teacher said that he receives Rp3.5 million a year from government for maintenance but that this does not go very far.

The classroom is constructed of RC columns and beams with rendered brick walls, timber windows and doors, a CI sheet roof, fibre-cement ceilings and screed floors and verandas.  The basic structure is good but the finishing, joinery, etc is not very good.  The cost of the classroom included and new covered link to an adjacent classroom building.  The workmanship in the toilets is again acceptable but the finishes are not very good.  The cost of the toilets included a retaining wall, septic tank and soakaway, a new well and an electric pump and a covered link to the adjacent classroom building.  The septic tank is rather too close at 10 metres to the septic tank (international standards suggest that they should be separated by 30 metres; 15 metres is acceptable in Indonesia).  

The gross floor area of the classroom and toilets is 68m² giving a square metre cost of Rp658,824 for new build (a rate that includes a lot of site works) and a quality rating of 6.8.
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Plate 10: SLTPN Sapuran showing new classroom at end of existing building

2.10 MTs Ma’arif, Kecamaten Saporan: This is quite a large primary school with 308 pupils in classrooms on two small sites in a small town.  An existing classroom building has been extended and renovated using funds from the SIGP programme.  The SIGP grant was Rp38.25 millions and the community donated Rp3.4 million giving a total spent on construction of Rp41.65 million.  All work was carried out by the community.  

One new classroom was built, the veranda was extended in width for the whole length of the building, part of the front wall to the existing classrooms was re-built and the whole roof and roof structure and all ceilings were replaced.  New windows and doors to the veranda side of the classrooms were also installed and the whole of the building (apart from the rear wall externally) was redecorated.  The new windows were well made but the quality of the other finishings, especially the painting, was not very good probably because the funds available were very low.

The gross area of the new classroom is 49m² and the gross area of the renovated classrooms is 232m².  If the cost of the new classroom construction is assumed to be Rp250,000m² this would give a total for new construction of Rp12.25 million.  This would then give a square metre rate for category 3 (major) renovations of Rp126,724m².  Both rates are very low and the quality rating of the work is 6.3.
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Plate 11: MTs Ma’arif showing renovated classrooms

ANNEX 7:
QUALITY ASSESSMENT FORMS COMPLETED FOR SCHOOLS VISITED SHOWING QUALITY AND COSTS

1. Pandeglang District

	Project: ECD (PADU) Project

	

	School: TK Bhayangkari 
	Location: Kecamaten Pandeglang

	

	Building: Kindergarten

	

	New Build or Renovation: Total (4) Renovations (foundations only retained) & New Build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	4
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	7
	

	Walls
	
	7
	

	Wall tiles
	
	4
	

	Floors
	
	-
	

	Floor tiles
	
	5
	

	Windows
	
	6
	

	Doors
	
	6
	

	Paint: walls & ceilings
	
	7
	

	Paint: doors & windows
	
	7
	

	Electric installation
	
	6
	

	Water installation
	
	6
	

	WCs
	
	6
	

	Water tanks
	
	4
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	
	6
	

	Veranda soffit
	
	7
	

	Veranda columns
	
	6
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	98
	

	Overall quality assessment (total ÷ number of items)
	5.8
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp74.5 million (renovations); Rp10.5 millions (new toilets)
	Gross area: 134m² (renovations); 15m² (new toilets)

	Cost per square metre:Rp555,970 (renovations); Rp700,000 (new toilets)

	Project: District Budget (APBN)

	

	School: SLTPN 2 Cadasari
	Location: Kabupaten Cadasari

	

	Building: 2-Classroom Unit

	

	New Build or Renovation: New Build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Plywood
	7
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	
	5
	

	Doors
	
	5
	

	Paint: walls & ceilings
	
	4
	

	Paint: doors & windows
	
	6
	

	Electric installation
	
	7
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	Plywood
	6
	

	Veranda columns
	RC
	4
	

	Stormdrains
	
	6
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	
	

	Total
	66
	

	Overall quality assessment (total ÷ number of items)
	5.1
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp93.28 million
	Gross area: 130m²

	Cost per square metre: Rp717,538


	Project: ECD (PADU) Project

	

	School: TK Tunas Merat, Kadu Merat
	Location: Kecamaten Cadasari

	

	Building: Kindergarten

	

	New Build or Renovation: Total (4) Renovations (foundations only retained)

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	6
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	6
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	3
	

	Windows
	Timber glazed
	3
	

	Doors
	Timber
	3
	

	Paint: walls & ceilings
	
	4
	

	Paint: doors & windows
	
	4
	

	Electric installation
	
	6
	

	Water installation
	
	6
	

	WCs
	
	4
	

	Water tanks
	
	4
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Glazed tiles
	3
	

	Veranda soffit
	
	6
	

	Veranda columns
	
	4
	

	Stormdrains
	
	6
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	72
	

	Overall quality assessment (total ÷ number of items)
	4.5
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp96 million
	Gross area: 159m²

	Cost per square metre: Rp603,774


	Project: SIG Programme

	

	School: SDN Kadomas 3
	Location: Kabupaten Kadomas

	

	Building: Classroom Unit

	

	New Build or Renovation: Total (4) Renovation

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	8
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Plywood
	6
	

	Walls
	Rendered brick
	6
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	5
	

	Windows
	
	8
	

	Doors
	
	8
	

	Paint: walls & ceilings
	
	7
	

	Paint: doors & windows
	
	7
	

	Electric installation
	
	-
	

	Water installation
	
	7
	

	WCs
	
	7
	

	Water tanks
	
	7
	

	Wash basins
	
	-
	

	Chalkboards
	
	
	

	Veranda floor
	Glazed tiles
	5
	

	Veranda soffit
	
	6
	

	Veranda columns
	
	4
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	91
	

	Overall quality assessment (total ÷ number of items of items)
	6.5
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp50.2 million
	Gross area: 154m²

	Cost per square metre: Rp325,974


	Project: SIG Programme

	

	School: MIs Cibusung
	Location: Kecamaten Cipicung

	

	Building: 3-Classroom Unit & Toilets

	

	New Build or Renovation: Major (3) Renovations & New Build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	7
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Plywood
	7
	

	Walls
	
	-
	

	Wall tiles
	
	8
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	5
	

	Windows
	Timber glazed
	8
	

	Doors
	Timber 
	8
	

	Paint: walls & ceilings
	
	8
	

	Paint: doors & windows
	
	8
	

	Electric installation
	
	9
	

	Water installation
	
	7
	

	WCs
	
	7
	

	Water tanks
	
	7
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Glazed tiles
	5
	

	Veranda soffit
	
	7
	

	Veranda columns
	
	4
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	105
	

	Overall quality assessment (total ÷ number of items)
	7
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp41.4 million (classrooms); Rp8.8 million (toilets)
	Gross area: 171m² (classrooms); 22m² (toilets)

	Cost per square metre: Rp242,105m² (classrooms); Rp400,000m² (toilets)


	Project: West Java Basic Education Project

	

	School: SDN Cijakan 1
	Location: 

	

	Building: Classrooms, Administration/Library & Head Teachers House

	

	New Build or Renovation: Total (4) Renovations

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	4
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Plywood
	4
	

	Walls
	
	4
	

	Wall tiles
	Glazed tiles
	4
	Veranda walls tiled to 1200mm

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	4
	

	Paint: walls & ceilings
	Emulsion
	6
	

	Paint: doors & windows
	Gloss
	6
	

	Electric installation
	
	7
	

	Water installation
	
	7
	

	WCs
	
	6
	

	Water tanks
	Plastic
	4
	

	Wash basins
	
	-
	

	Chalkboards
	
	6
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	Plywood
	4
	

	Veranda columns
	RC
	4
	Tiled to 1200mm

	Stormdrains
	
	4
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	90
	

	Overall quality assessment (total ÷ number of items)
	4.7
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp280 million
	Gross area: 428m²

	Cost per square metre: Rp654,206m²


	Project: West Java Basic Education Project

	

	School: SLTPN 2 Bojong
	Location: Kecamaten Bojong

	

	Building: Complete School

	

	New Build or Renovation: New Buildings

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	4
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Plywood
	4
	

	Walls
	Rendered brick
	4
	

	Wall tiles
	Glazed tiles
	4
	Veranda walls tiled to 1200mm

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	4
	

	Paint: walls & ceilings
	Emulsion
	5
	

	Paint: doors & windows
	Gloss
	5
	

	Electric installation
	
	7
	

	Water installation
	
	7
	

	WCs
	
	4
	

	Water tanks
	Plastic
	4
	

	Wash basins
	
	-
	

	Chalkboards
	
	5
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	Plywood
	4
	

	Veranda columns
	RC
	4
	Tiled to 1200mm

	Stormdrains
	
	4
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	85
	

	Overall quality assessment (total ÷ number of items)
	4.5
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	Total cost: Rp1,062.727 million
	Gross area: 930m²

	Cost per square metre: Rp1,142,717m²


	Project: SIG Programme

	

	School: SDN Kadudampit 3
	Location: Kecamaten 

	

	Building: Classroom Unit 

	

	New Build or Renovation: Major (3) Renovations 

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	5
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Plywood
	6
	

	Walls
	
	5
	

	Wall tiles
	Glazed tiles
	5
	Veranda wall tiled to 1200mm

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	5
	

	Windows
	Timber glazed
	7
	

	Doors
	Timber 
	7
	

	Paint: walls & ceilings
	
	8
	

	Paint: doors & windows
	
	8
	

	Electric installation
	
	-
	

	Water installation
	
	8
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Glazed tiles
	5
	

	Veranda soffit
	
	6
	

	Veranda columns
	
	9
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	84
	

	Overall quality assessment (total ÷ number of items)
	6.5
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp46.4 million 
	Gross area: 188m² 

	Cost per square metre: Rp246,809m² 


2. Wonosobo District, Central Java Province

	Project: SIGP

	

	School: SDN Ngadikusuman 1
	Location: Kecamaten Kertek

	

	Building: 3-Classroom Unit

	

	New Build or Renovation: New build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	CI sheets
	7
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Fibre-cement
	7
	

	Walls
	Rendered brickwork
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	4
	

	Paint: walls & ceilings
	Lime wash
	8
	

	Paint: doors & windows
	Gloss
	4
	

	Electric installation
	
	9
	Very basic installation

	Water installation
	
	9
	Very basic installation

	WCs
	
	7
	

	Water tanks
	
	7
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	Fibre-cement
	5
	

	Veranda columns
	RC
	5
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	88
	

	Overall quality assessment (total ÷ by number of items)
	5.9
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp72 million
	Gross area: 150m²

	Cost per square metre: Rp480,000m²


	Project: District Budget (APBN)

	

	School: SLTPN 2 Selomerto
	Location: Kecamaten Wonosobo

	

	Building: 1-Classroom Unit

	

	New Build or Renovation: New Build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	CI sheets
	4
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Fibre-cement
	7
	

	Walls
	Rendered brickwork
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	
	-
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	5
	

	Paint: walls & ceilings
	Lime wash
	8
	

	Paint: doors & windows
	Gloss
	5
	

	Electric installation
	
	-
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Cement screed
	4
	

	Veranda soffit
	Fibre-cement
	7
	

	Veranda columns
	RC
	4
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	52
	

	Overall quality assessment (total ÷ by number of items)
	5.2
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost:Rp40.6 million
	Gross area: 77.2m²

	Cost per square metre: Rp525,906m²


	Project: District Budget (APBN)

	

	School: SDN Wilayu
	Location: Kecamaten Selomerto

	

	Building: 7-Classroom Unit

	

	New Build or Renovation: Major (3) Renovations

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	4
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Fibre-cement
	7
	

	Walls
	
	-
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	5
	

	Windows
	
	-
	

	Doors
	Timber
	5
	

	Paint: walls & ceilings
	Emulsion
	7
	

	Paint: doors & windows
	Gloss
	5
	

	Electric installation
	
	8
	Basic installation

	Water installation
	
	9
	Basic installation

	WCs
	
	7
	

	Water tanks
	Rendered brickwork
	7
	

	Wash basins
	
	-
	

	Chalkboards
	
	5
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	Fibre-cement
	7
	

	Veranda columns
	
	-
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	86
	

	Overall quality assessment (Total ÷ by number of items)
	6.1
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp160.17 million
	Gross area: 440m²

	Cost per square metre: Rp364,023m²


	Project: SIGP

	

	School: MI Muhammadiyah
	Location: Kecamaten Selomerto

	

	Building: 2-Classroom Unit

	

	New Build or Renovation: New build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Existing re-used
	-
	

	Roof timbers
	Existing re-used
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	Fibre-cement
	7
	

	Walls
	RC columns & rendered brickwork
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	4
	

	Paint: walls & ceilings
	Emulsion
	5
	

	Paint: doors & windows
	Gloss
	4
	

	Electric installation
	
	7
	

	Water installation
	
	7
	

	WCs
	
	7
	

	Water tanks
	
	7
	

	Wash basins
	
	-
	

	Chalkboards
	
	5
	

	Veranda floor
	
	-
	

	Veranda soffit
	
	-
	

	Veranda columns
	
	-
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	65
	

	Overall quality assessment (Total ÷ by number of items)
	5.4
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp42 million
	Gross area: 104m²

	Cost per square metre: Rp403,846m²


	Project: JSE Project

	

	School: SLTP PGRI 
	Location: Kecamaten Selomerto

	

	Building: Laboratory

	

	New Build or Renovation: Major (3) Renovations

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Existing 
	-
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	8
	

	Walls
	
	5
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	4
	

	Paint: walls & ceilings
	Emulsion
	5
	

	Paint: doors & windows
	Gloss
	5
	

	Electric installation
	
	7
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	
	-
	

	Veranda soffit
	
	-
	

	Veranda columns
	
	-
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	42
	

	Overall quality assessment
	5.3
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp34 million
	Gross area: 57m²

	Cost per square metre: Rp596,491m²


	Project: SIG Programme

	

	School: SLTP PGRI 
	Location: Kecamaten Selomerto

	

	Building: 4-Classroom unit, School Office and Teachers’ Room

	

	New Build or Renovation: Moderate (2) Renovations

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Existing 
	-
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	8
	

	Walls
	
	-
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	4
	

	Doors
	Timber
	4
	

	Paint: walls & ceilings
	Emulsion
	5
	

	Paint: doors & windows
	Gloss
	4
	

	Electric installation
	
	7
	

	Water installation
	
	7
	

	WCs
	
	7
	

	Water tanks
	
	7
	

	Wash basins
	
	-
	

	Chalkboards
	
	5
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	
	-
	

	Veranda columns
	
	-
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	66
	

	Overall quality assessment
	5.5
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp53 million
	Gross area: 282m²

	Cost per square metre: Rp187,943m²


	Project:  JSE Project

	

	School: SLTPN 1 Mojotengah
	Location: Kecamaten Mojotengah

	

	Building: 2-Classroom Unit

	

	New Build or Renovation: New build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	CI sheets
	4
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	8
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	Timber glazed
	5
	

	Doors
	Timber
	6
	

	Paint: walls & ceilings
	
	4
	

	Paint: doors & windows
	
	4
	

	Electric installation
	
	-
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	4
	

	Veranda floor
	Glazed tiles
	4
	

	Veranda soffit
	
	7
	

	Veranda columns
	
	4
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	63
	

	Overall quality assessment
	5.3
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: RP56 million
	Gross area: 140m²

	Cost per square metre: Rp400,000m²


	Project: District Budget (APBN)

	

	School: SDN Parikesit 1
	Location: Kecamaten Kejajar

	

	Building: Classrooms & School Office

	

	New Build or Renovation: New Build, Major (3) Renovations & Minor (1) Renovations 

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	CI sheets
	4
	

	Roof timbers
	
	5
	

	Ceiling timbers
	
	5
	

	Ceiling panels
	Fibre-cement 
	5
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	Screed
	5
	

	Floor tiles
	
	-
	

	Windows
	
	5
	

	Doors
	
	6
	

	Paint: walls & ceilings
	
	8
	

	Paint: doors & windows
	
	6
	

	Electric installation
	
	-
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	8
	

	Veranda floor
	
	5
	

	Veranda soffit
	
	5
	

	Veranda columns
	
	4
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	75
	

	Overall quality assessment
	5.4
	

	

	If renovation state category: minor (1), moderate (2), major (3), total (4)

	Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: New build: Rp47.2 million; Major renovations: Rp62.1million; Minor renovations: Rp1.57 million
	Gross area: New build: 118m²; Major renovations: 207m²; Minor renovations: 87m²

	Cost per square metre: New build: Rp400,000; Major renovations: Rp300,000; Minor renovations: Rp180,460m²


	Project: JSE Project

	

	School: SLTP Muhammadiyah Leksono
	Location: Kecamaten Leksono

	

	Building: Classrooms, Offices & Teachers’ Room

	

	New Build or Renovation: Major (3) Renovations

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	5
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	
	-
	

	Windows
	
	-
	

	Doors
	
	-
	

	Paint: walls & ceilings
	
	4
	

	Paint: doors & windows
	
	4
	

	Electric installation
	
	-
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	
	-
	

	Veranda soffit
	
	5
	

	Veranda columns
	
	-
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	Paving
	5
	

	Total
	29
	

	Overall quality assessment
	4.1
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp42.8 million
	Gross area: 195m²

	Cost per square metre: Rp219,487m²


	Project: Other

	

	School: SLTP Muhammadiyah Leksono
	Location: Kecamaten Leksono

	

	Building: Classrooms 

	

	New Build or Renovation: New Build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	Clay tiles
	4
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	5
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	
	-
	

	Floor tiles
	Glazed tiles
	4
	

	Windows
	
	4
	

	Doors
	
	6
	

	Paint: walls & ceilings
	
	4
	

	Paint: doors & windows
	
	4
	

	Electric installation
	
	7
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	-
	

	Veranda floor
	Glazed tiles
	-
	

	Veranda soffit
	
	5
	

	Veranda columns
	
	4
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	Paving
	5
	

	Total
	56
	

	Overall quality assessment
	4.7
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: Rp60 million
	Gross area: 115m²

	Cost per square metre: Rp521,739m²


	Project: JSE Project

	

	School: SLTPN Sapuran
	Location: Kecamaten Sapuran

	

	Building: Classroom Extension

	

	New Build or Renovation: New Build

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	CI sheets
	4
	

	Roof timbers
	
	5
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	7
	

	Walls
	
	7
	

	Wall tiles
	
	8
	

	Floors
	Cement screed
	8
	

	Floor tiles
	Toilets: concrete tiles
	8
	

	Windows
	Timber glazed
	8
	

	Doors
	Timber
	8
	

	Paint: walls & ceilings
	
	8
	

	Paint: doors & windows
	
	8
	

	Electric installation
	
	7
	

	Water installation
	
	7
	

	WCs
	
	7
	

	Water tanks
	
	5
	

	Wash basins
	
	-
	

	Chalkboards
	
	4
	

	Veranda floor
	Concrete tiles
	8
	

	Veranda soffit
	
	8
	

	Veranda columns
	
	7
	

	Stormdrains
	
	4
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	136
	

	Overall quality assessment
	6.8
	

	

	Note: If renovation state category: minor (1), moderate (2), major (3), total (4)

	Note: Overall quality of work: very good (1), good (4), average (7), poor (10)

	Total cost: Rp56 million
	Gross area: 68m²

	Cost per square metre: Rp658,824m²


	Project: SIG Programme

	

	School: MTs Ma’arif
	Location: Kecamaten Saporan

	

	Building: Classrooms

	

	New Build or Renovation: Major (3) Renovations

	

	Element  
	Material
	Quality assessment (1-10)
	Comments

	Roof covering
	CI sheets
	6
	

	Roof timbers
	
	-
	

	Ceiling timbers
	
	-
	

	Ceiling panels
	
	7
	

	Walls
	
	4
	

	Wall tiles
	
	-
	

	Floors
	Cement screed
	7
	

	Floor tiles
	
	-
	

	Windows
	
	4
	

	Doors
	
	6
	

	Paint: walls & ceilings
	
	8
	

	Paint: doors & windows
	
	6
	

	Electric installation
	
	8
	

	Water installation
	
	-
	

	WCs
	
	-
	

	Water tanks
	
	-
	

	Wash basins
	
	-
	

	Chalkboards
	
	7
	

	Veranda floor
	Cement screed
	7
	

	Veranda soffit
	
	-
	

	Veranda columns
	
	5
	

	Stormdrains
	
	-
	

	Septic tank
	
	-
	

	Soakaway
	
	-
	

	Other
	
	-
	

	Total
	75
	

	Overall quality assessment
	6.3
	

	

	New: If renovation state category: minor (1), moderate (2), major (3), total (4)

	New: Overall quality of work: very good (1), good (4), average (7), poor (10)

	

	Total cost: New build: Rp12.25 million; Major renovations: Rp29.4 million
	Gross area: New build:49m²;Category 3 (major) renovations: 232m²

	Cost per square metre: New build: Rp250,000m²; Major renovations: Rp126,724m²


ANNEX 8: 
TABLE SHOWING COMPARATIVE COSTS & QUALITY ASSESSMENTS AT SCHOOLS VISITED

	 Project/Programme
	Name of school
	Work carried out
	Category/New Build
	Total Cost 
	Cost per square metre
	Quality Assessment

	
	
	
	
	
	
	

	Pandeglang District
	
	
	
	
	
	

	ECD (PADU) Project
	TK Bhayangkari
	Classrooms
	Category 4 (total) renovations 
	Rp74.5 million
	Rp555,970m²
	5.8

	
	TK Bhayangkari
	Toilets
	New build 
	Rp10.5 million
	Rp700,000m²
	5.8

	
	TK Tunas Merat
	Classrooms
	Category 4 (total) renovations
	Rp96 million
	Rp603,774m²
	4.5

	SIG Programme
	SDN Kadomas 3
	Classrooms
	Category 4 (total) renovations
	Rp50.2 million
	Rp325,974m²
	6.5

	
	MIs Cibusung
	Classrooms
	Category 3 (major) renovations
	Rp41.4 million
	Rp242,105m²
	7

	
	MIs Cibisung
	Toilets
	New build
	Rp8.8 million
	Rp400,000m²
	7

	
	SDN Kadudampit 3
	Classrooms
	Category 3 (major) renovations
	Rp46.4 million
	Rp246,809m²
	6.5

	West Java Basic Education Project
	SDN Cijakan 1
	Complete Primary school
	Category 4 (total) renovations
	Rp280 million
	Rp654,206m²
	4.7

	
	SLTPN 2 Bojong
	Complete junior secondary school
	New build
	Rp1,062,727 million
	Rp1,142,717m²
	4.5

	District Budget
	SLTPN 2 Cadasari
	Classrooms
	New build
	Rp93.28 million
	Rp717,538m²
	5.1

	Wonosobo District
	
	
	
	
	
	

	Junior Secondary Education Project
	SLTPN Sapuran
	Classroom
	New build
	Rp56 million
	Rp658,824m²
	6.8

	
	SLTP Muhammadiyah
	Classrooms, offices, teachers room
	Category 3 (major) renovations
	Rp42.8 million
	Rp219,487m²
	4.1

	
	SLTPN 1 Mojotengah
	Classrooms
	New build
	Rp56 million
	Rp400,000m²
	5.3

	
	SLTP PGRI
	Laboratory
	Category 3 (major) renovations
	Rp34 million
	Rp596,491m²
	5.3

	SIG Programme
	SLTP PGRI
	Classrooms, office, teachers room
	Category 2 (moderate) renovations
	Rp53 million
	Rp187,943m²
	5.5

	
	SDN Ngadikusuman 1
	Classrooms
	New build
	Rp72 million
	Rp480,000m²
	5.9

	
	MI Muhammadiyah
	Classrooms
	New build
	Rp42 million
	Rp403,846m²
	5.4

	
	MTs Ma’arif
	Classrooms
	Category 3 (major) renovations
	Rp29.4 million
	Rp126,724m²
	6.3

	
	MTs Ma’arif
	Classroom
	New Build
	Rp12.25 million
	Rp250,000m²
	6.3

	District Budget
	SLTPN 2 Selomerto
	Classroom
	New build
	Rp40.6 million
	Rp525,906m²
	5.2

	
	SDN Wilayu
	Classrooms
	Category 3 (major) renovations
	Rp16.17 million
	Rp364,023m²
	6.1

	
	SDN Parikesit 1
	School office
	New build
	Rp47.2 million
	Rp400,000m²
	5.4

	
	SDN Parikesit 1
	Classrooms
	Category 3 (major) renovations
	Rp62.1 million
	Rp300,000m²
	5.4

	
	SDN Parikesit 1
	Classrooms
	Category 1 (minor) renovations
	Rp1.57 million
	Rp180,460m²
	5.4

	Other
	SLTP Muhammadiyah
	Classrooms
	New build
	Rp60 million
	Rp521,739m²
	4.7


SCHOOL IMPROVEMENT GRANT PROGRAMME: INDONESIA





COMMUNITY-LED SCHOOL REHABILITATION
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